
FHS Boys Swim & Dive 
Booster Meeting Agenda 
Tuesday, Feb. 17, 2026 

FACS Room, DMS 
6:15-7:15 p.m. 

 
1. Call to order at 6:15pm 
In attendance: Jessica Boelman, Max Hubbard, Daniel Budde, Kelsey Roth, Kris Zeigler, Lee West, Rachel Gobar, Stacey 
Montgomery 
 
2. Approval of minutes from the previous meeting- Approved 
 
3. Coach’s report (Max) 
●Sections/State- Jessica called Subway and they don’t donate anymore, they will give $7 a sub, they should give discount 
with the Swim Team, Jessica will call and make sure of this for tomorrow and Friday. 
Max called the boys out of school for tomorrow. 
 
4. Captains’ report 
●Working on banquet rewards. 
 
5. President’s report (Jill) 
●Jill not present 
 
6. Vice President report (Rachel) 
●Officer nominees for next season, determine plans to recruit more for Booster Club. 
Lisa will keep Treasurer, Rachel Gobar-will take President role and stick with concessions, Jessica Boelman will continue, 
and Kelsey Roth will stay with concessions. Kris will send out an email with roles available within the next few weeks. 
 
7. Concessions Liaison report (Kelsey) 
●Upcoming dates and opportunities: 
Still have May 7th concession spot for Girl’s Lacrosse. 
Need one more person for March basketball tournament. 
 
8. TFC Liaison report (Lisa) 
●TFC meeting cancelled 
 
9. Treasurer’s report (Lisa) 
●Bank balance - Lisa not present, will send out bank balance and report on True Team. 
How were the referee’s paid? 
 
10. Fundraising/Sponsorship report (Jessica) 
Picked up check from B52s. 
Jessica was at middle school conferences with a Swim and Dive table and got a few recruits. 
 
11. Communications report (Kris) 
●Year-end banquet: Tues., March 24 @ Legends Golf Course 
●Number of attendees so far-14, will keep reminding people to sign up 
●Centerpieces- Sue West will provide 
●Cupcakes and Candy: Cupcakes from Sweet Kneads-Kris will order, Rachel will purchase candy 
●Order of Events: Max will make 
●Slideshow- Sue West will put together 
●Awards: Max has the “Fs”. Captains will put together the Captain’s Awards 
●Announce next season’s boosters 
●Announce next season’s captains, Max will send out survey to boys to vote on captains 
No assigned seating for the boys at the long table. Assigned seating for parents, Kris will do. 
 



13. Future monthly booster meetings; 6:00 p.m. 
●RESCHEDULED March meeting - Mon., March 16- FACS room reserved. Stacey will be unable to attend so someone else 
will need to take minutes. 
●Last booster meeting of the season - Tues., Apr. 21 (still need to reserve space) 
 
12. Adjourn at 6:46pm 
 


