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Season Updates 
By CAA Diamond Sports 01/12/2024, 12:00pm CST 
Registration for Baseball In-House and Community Programs and all softball programs will be opening on February 1st! Look for an email with a link for registration. Both Baseball and Softball will be hosting parent meetings in February where you can find out more information about the various programs and ask any questions you may have.
Baseball Parent Meeting: February date tbd
Softball Parent Meeting: February 27th
Program Updates
We are very excited to introduce some changes to our In-House baseball program. After a few seasons of looking to improve our program, the Baseball Operating Committee voted on some changes to our Machine Pitch League. We are moving away from the pitching machines and will be using a coach pitch format for all of our 5-8 year old baseball. This will drive the well rounded development of all of our players. With this change you will see some rebranding of our programs and further communications regarding rule changes and the new format. The website has more information and will continue to be updated as the season approaches.  LINK to Website
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Open Positions - Volunteers Needed! 
By CAA Diamond Sports 01/12/2024, 11:30am CST 
We have many openings for volunteers right now both on the board and key volunteers roles due to new and vacated positions.  Please check out the openings and see where you can help out!  All positions would fulfill the annual volunteer requirement.  Please send an email to caadiamondsports@gmail.com if you have questions or are interested in any of these positions.  
Player Agent Softball (board position)
· Plans and coordinates player evaluations
· Maintains the integrity of the player evaluation process
NEW! Softball K/1/2-8U Director (board position)
· Newly created board position!
· Coordinate the K/1/2 and 8U programs which includes setting up teams and game schedules.
Umpire in Charge/Field Prep Coordinator (paid position)
Coordinates the training and scheduling of umpires for the in-house and community baseball programs.  Schedule field chalkers and make sure all storage boxes are fully stocked with to maintain fields (chalk, field dry, rakes, chalk machines, string lines). Coordinates with directors of baseball and softball.  
Coordinator for Golf Fundraiser – Plans and executes annual golf fundraiser which is currently set for September. (key volunteer)
· Recruit golfers for event
· Partner with Communications role to spread the word about the event and create excitement
· Partner with Marketing board member for hole sponsors and prize donations
· Run silent auction, and raffle
Baseball Coach and Player Development Coordinator (key volunteer)
· Develops programs for the training and development of coaches and players.  Works with skilled resources on program content.
Tournament Assistant/Apprentice (key volunteer)
Our Tournament Director is in his last year of this position.  To help with the transition we are looking for someone who would volunteer to be an Assistant/Apprentice for the 2024 season to learn the ropes and could ideally take over as the Tournament Director for the 2025 season which is a board position.  Experience in event management and good baseball knowledge is ideal. Please reach out to caadiamondsport@gmail.com if you are interested or have questions.
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Baseball Survey Update 
By CAA Diamond Sports 01/12/2024, 11:15am CST 
CAA Baseball recently sent out a Season Survey.  Thank you to all who took the time to fill out the survey, your feedback is crucial, and we truly appreciate the time you took to share your thoughts. Your input is invaluable in guiding us toward improvements for the present and the future.
In the initial review of the survey results, it's clear that facilities have been a significant topic of discussion. As a reminder, the Cities of Chanhassen and Victoria own and maintain the parks and ball fields we utilize. CAA Diamond Sports collaborates with them to address maintenance issues, but the respective City Parks Departments currently determine the allocation of funds for larger capital improvements.
Recognizing the importance of enhancing our facilities, the Board has already taken proactive steps to address this. We have established a new Board role (Director of Field Operations / City Liaison) dedicated to partnering with the City of Chanhassen, the City of Victoria, and the Dugout Club to influence and help invest in capital improvements. This role allows us to have a focused Board member help shape the future of our facilities, making them top-notch in the area.
That being said, if you have specific projects in mind that were not addressed in the survey, we welcome your suggestions. Please email us at CAADiamondSports@gmail.com with your ideas, and we will ensure they are considered in our discussions.
Lastly the Baseball Operating Committee is diligently reviewing your feedback, and we are committed to making short-term and long-term improvements based on your input. In February, we will share key takeaways and outline the initiatives we will be working on to address your concerns.
Once again, thank you for your valuable contributions to the Season Survey. Your partnership is essential in creating an outstanding youth baseball experience for our community.
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NEW! Board Minute 
By CAA Diamond Sports 01/12/2024, 11:00am CST 
A new addition to our Newsletters is the Diamond Sports Board Minute section!  Each month we will highlight a project we are working on, some did you know tidbits, new initiatives, and other things to give you some insight to the Diamond Sports Board!
This month we would like to highlight how to ask questions or give feedback to the board.  To make it easier to find we have added more places on our website with our “Contact Diamond Sports” link.  This sends and email to the general CAA email and it is then sent on to the appropriate board members.  You can ask general questions or share feedback on changes you would like to see be considered for the programs!  The “Contact Diamond Sport” link can be found on our website:
1. The top of the Leadership Page for both Baseball & Softball - LINK
2. The Baseball and Softball home pages -LINK
3. In addition, the CONTACT tab will direct you to the Leadership pages to find the sport specific email links - LINK
We hope adding more of these makes it easier to ask questions and share feedback!
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New Diamond Sports Marketplace 
By CAA Diamond Sports 01/12/2024, 10:45am CST 
We have heard your requests for a way to buy or sell used equipment in our community as players outgrow their equipment.  You can now post items to sell or look for used items on our websites new Marketplace page. 
To post an item, you must be logged into SportsEngine.  From there, add a comment with the details of what you would like to sell and include your contact information.  Once submitted, the post will be reviewed by an Admin before it is live on our site and interested buyers will contact you directly. Unfortunately it doesn't allow pictures to be posted but if you see an item you are interested in just contact the seller and they can send you a picture via email or text.
We invite you to give our new Marketplace a try and sell that outgrown equipment collecting dust in the garage so another CAA player can get some use out of it this season!
LINK to Marketplace
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5,000 Swings Program 
By CAA Diamond Sports 01/12/2024, 10:30am CST 
Registration opened in December for our annual 5,000 swing program.  As part of player development, CAA Diamond Sports is once again sponsoring this program in the off season.  Athletes completing the program will receive a t-shirt and will be better prepared for the upcoming season.
Program details:
· Open to both baseball and softball players
· Players will have from December 1st, 2023 through April 15, 2024 to track swings
· Swings can be in a batting cage, off a tee, live pitching, soft toss, or other hitting drills
· 500 swings must come off of live pitching
· You are tracking swings taken, not hits
· Swings must be logged, and parents must sign off upon completion.
 
Registration Link
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Dates to Remember 
By CAA Diamond Sports 01/12/2024, 10:00am CST 
Baseball
·  February - Dome practices will begin on Sundays for metro/tournament teams 
·  February 1st - Registration will open for In-House & Community leagues ages 5-18
·  February - Parent Info meeting for Community and In-House teams
·  June 7th-9th-  Chan Challenge @ Lake Ann Park
·  Aug 8th-11th - Tentative date for Baseball Tryouts @ Lake Ann Park
Softball 
·  February - Dome practices will begin on Sundays for tournament teams 
·  February 1st - Registration will open 
·  February 27th - Parent Info meeting 
·  March - Uniform fittings for 8U-14U 
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