RWD Yeti’s Youth Hockey
Meeting Minutes May 15, 2025
Location: Monks Downtown Dells 6 PM
Address: 220 Broadway, Wisconsin Dells, WI 53965

1. Call to Order 6:02 p.m. by John Krus
A. a. Attendees: John Krus, Brad Lee, Carl Vick, Megan Spears, Becky
Spencer, Jeff Kaminski, Richie Strutz, Mallory Belk, Brittany Dempsey

2. Presidents Report: Lake Delton Village made contact regarding proposed Sports
Complex.

3. Guest: Austin Phillips, Brad Droste, Billy Oakes

A. Austin Phillips — Active in power skating. Skills clinics. Resume e-mailed.
e Wants to be more involved in the program.
e John to type up a “job description” with the details as expected

and discussed at last meeting.

e City not opposed to benefits.

B. Billy Oakes — High School Coach

C. Brad Droste — Quote from All American (Max Buckner city admin and

Matt Scott park and rec)

4. Secretary’s Report: April Minutes
A. Motion by Brad Lee, Second by Becky Spencer. Approved 5/7/2025

5. Treasures Report

A. Joe Stando (Rink repair Invoice) Also we should get him and Brandon a
gift card.
1000K parts to fix glycol leak. 959.07
Sponsor checks for golf outing pending. Final number not available.
Expecting a little less than last year. About 20 golfers short of last year.
Kaminski — only requesting payment that was collected through the
families — not requesting upcharge for banquet rental.
New CD coming up 75,000 coming up, May 29th. Getting interest rate
numbers with CDs from other lenders.
F. Jeff and Richie — unanimous vote. In favor.

o 0w

=

6. Region 4 Council-
A. Meeting next week — 8 pm. New proposed changes to guidebook.
Wednesday.

7. Forward Planning:
A. By-Laws any changes, Evaluation Changes, Board Positions (Definition of
Position)



B. Zoom Meetings — Legal concerns for plausibility. Will review.
C. Mite Tournament Jan 30-through Feb 1% (expand to include Friday night).

D. Pee Wee Tournament moved to January 9-11

8. Fundraising:
A. Sportsman Raffle:
B. Get pizza pricing from Viking
e Carl Vick to get quote
C. Golf Outing:
e Review event. Will have fundraising committee evaluate the
event.

9. Membership:
A. Director VS Rink Master — discussed in detail.

10. Rink

A. The Glycol Leak. Joe Stando, Brandon Clark, Matt Stando and I got the
outside line fixed last Saturday. We will be cutting the floor to replace the
gaskets on the main header-line.
Auto Fryer:
Shooting Room: proposed Fall Brad Lee
Brandon Clark (Rink Master Position) — Brandon will aide John Krus in
writing a job description detailing duties.
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11. Equipment:
A. No updates.

12. Ref & Ice Scheduling:
A. Brad Lee — recruitment of younger referees.

13. Coaches:
A. Coaching clinics — recommendation made by Billy Oakes for all coaches
to participate in clinics.

14. Committee Reports:
A. Rink- Jason Mathis, Derek Bennett

B. Fundraising- (BJ Ganem Chair Position) Briana Zimmerman, Roxanne
Fletcher, Jamie Brandt



C. Coaches- Jesse Spears, Jake Kazmierski, Erin Lee

D. Concessions- Manager -Tina Renneberg, Crystal Dots, Amanda Mathis,
Adrianne.

E. Tournaments- KC Dorow , Jason Mathis
F. DIBS: Amanda Mathis

15. Old Business
A. None to discuss.

16. Closed Session meeting: Not required.
17. Next Meeting Place & Time: Brewsters June 25" @ 6pm
18. Adjourn

A. Motion for adjournment by Rebecca Spencer & 2" by Brittany Dempsey
Time: 8:06 p.m.



