Quarterback Club Agenda & Minutes
May 2, 2022

Present Members: Sara Weis (President), Donovan Dawson (VP), Tyanne Ryan (Treasurer),
Coach Franz, Anna Gilmore, Brian Willegalle, Wanda Gierman, Greg Josewski, Bill Schulz,
April Kiel, Tom Kiel, Jennifer McGraw,

Call to Order: 7:02pm

Approve prior month minutes - Secretary

Treasurer Report - Tyanne Ryan

e Profit & Loss:
o April Income: $ 800.00
o April Expenses: $ 749.00 (SportsEngine website pmt)
o April Net Income: $ 51.00

e Bank Balance:
o Checking: $ 27,053.58
o Savings: $ 623.40
o Total Cash Balance: $ 27,676.98

e 2022 Budget

President Update - Sara Weis
e Bylaws Review - please review and provide any feedback by June 21st
o Representation of update/changes will be presented July Meeting and final
approval in August meeting
o Review of bylaws completed high level in the meeting
e 2022 QB Club Goals
*Mission Statement review
*Bylaw establishment
*Grow Savings Balance by +$10K
*Grow sponsorship and coordinator engagement
*Officer Gmail accounts
*Gmail and SportEngine Membership communication (no more chimp)
e Agenda/Minutes - New Process
o Agendas will be standard and provided for the meeting
o More live minutes to ensure quicker updates
o Past minutes will be posted in the near future as well

Vice President Update - Donovan Dawson
e SnapRaise - inquiries about doing this again
o Let’s discuss how to go forward again
e Jugs Machine -

Secretary Update - OPEN
o Jeff Riddlehoover
e Chunny Daiker



Coach Update - Marc Franz

Spirit of the QB club - growth and development in the last 20 years

The QB club pays for 4.5 additional coaches.

School district pays for 9 coaches (across the 4 grades) there are also additional
“volunteers” who bring in incremental coaching time that supports. This gives the
experience more wealthy for the players

Summer Camps - coaches don’t get paid for these - they volunteer and then they help
bridge the gap and help the QB club

Meeting with the incoming Seniors during WIN and pushing them to take the lead.
Picked out a motto “Play hard and Hit harder - Rogers 2022” and this year will be about
“recruits” since this senior group is smaller. Potential of a couple seniors.....who they
can grab and recruit during summer time.

Summer Camps - Winona Camp is changing to the Southwest State Camp. Flows really
well just after the team camp at home.

Coordinator Updates - Various

Concessions - April is going to help this year. Looking to incorporate a younger child to
start learning concessions. Would also like to use google sheets to look at specific roles
for each game day. Adding more activities and roles — including “stocking” “Spring Clean

up day”, “product return” etc.
Fundraising - (Coordinator absence) - reviewed high level what we do currently

Summer Events -
In-Season Events -

Other Updates -
Reviewed open roles - looking for volunteers

Adjourn - 8:20 pm



