Edmond Soccer Club

Board Meeting Minutes

December 181, 2018

Members Present: Virtual Meeting

Guests: N/A

Presidents Report: Eric Cotton —

e City of Edmond meeting — was held on Dec. 4™ Donny was there discussing
the design process on behalf of ESC.

¢ Meeting with NOKC, Norman and Southlake- We had a very informal
meeting with the other large clubs from the west side of the state to discuss
working together on Rec. and Academy programs, We will continue to work
together to try and advance our common interests for the benefit of all our
players and parents. As this process continues, I will keep everyone updated.

Registrar Report: Keri Shipley — Rec. will open January 1% a registration table will be
set up at Soccer USA on the 28" hecause T will be out of town on Jan. 1%

e Spring season will start March 2™

e Coordinators: We will have plan on having our coordinator’s meeting Feb 4t
or Feb 11 {maybe both if needed)

e OSA meeting with the west side clubs and Norman. Eric, Jeanna, Michael and

Kerri all attended.
-Topics included: coaches entering scores in GotSoccer, reschedule issues, red

cards and scheduling/leaguing games. *All Traveling Rec teams will be
leagued according to their Fall season results. Kerri will be able to review the
scheduling for approval for ESC.

e Need to make sure all TR coaches have printed sit out forms and have them
on hand if a red card is issued. We need to make sure that the coaches and the
players understand that rule and that they will miss the next game.

¢ The club needs to make sure that the players/coaches are sitting on one side of
the field and the parents are sitting on the opposite side. This was a new rule
starting in the Fall 2018 season.

Recreational Chair Report: Michael Witte — N/A

Secretary and Academy Chair Report: Tony Martin — Dec. 11" We held an Academy
Coaches meeting. We discussed current issues, player evaluations and coach




communication with the parents. Coaches will fill out evaluations for all academy player
and go over those with the player and a parent.

Gary went over the Spring schedule and dates as well discussed tournaments options

for the coaches.

We will plan on having more meetings with the coaches each season going forward.

A/General Manager’s Report: James Soesbee —

1.
2.

Advertising for the spring in Outlook Magazine
Preparing Flyer for Thursday folders, Target to get
into schools when the kids go back to school in
February. Need help from board members that have
kids in various schools around the metro and will
have copies of flyer 15t week of January.

Working with our Ref Assignor to get referee clinics
and re-certifications set up for the spring season and
referee portion of the website updated.

Looking into facebook adds, google adds for
promoting spring season,

Complex closed after this weekend until January 14
except for teams that have national league, DA, and
or upcoming competitions to limit wear during our
non-growing seasor.

We will host the finals weekend of state
cup/presidents cup May 24-27

e Social media — we are increasing our posting on all platforms. James to
continue posting but also sharing passcodes to allow Molly, Keri to post as

well.

e Field Sponsorship — still working on program to present to board and potential

Sponsors.

Treasurer’s Report: Sean Featherstone —

¢ November, 2018-month end. Few things to note -~ All cash is combined now
on the Cash Flow report (page 1&2) to include the money market account.
Ref payments were allocated 75% to Fall Rec and 25% to Fall Academy
except for what was paid for tournaments. The RefPay reports aren't easy to
allocate to each program, I'm working with James and Daryn on this so these
totals will change when that has been corrected. Our cash is currently in good

shape,

Volunteer Coordinator’s Report: Jeanna Townsend —




Volunteer wise we are pretty slow right now but | am sure as the spring season ramps up so will
the need for some volunteer hours.

We will start working on the medal designs for beat the heat as well as get some banners like
we had for turkey shootout for beat the heat as well.

Referees- Daryn would like a budget amount for him to be able to print up flyers to take to the
local colleges, etc to recruit additional refs as well as make sure we are offering some training
classes for our refs as well. He did mention that he wanted to place an ad in the paper for refs
however Eric believes that there could be better options for recruiting than the newspaper, |
think we should also help Daryn by promoting on our website and social media accounts that we
need refs. We also had some issues last season with not having refs for our U6-U8 recreational
teams. It was also noticed that we provided refs for the academy teams of the same age but not
the rec teams. Eric, Mike and 1 talked about this and believe that we need to for sure get a ref
for our U8 games, would love to have them on the U7 games and U6 if we can manage it
depending on our ref availability. This will increase our ref cost for the season as we will need
more of them, but it is worth it ] think especially since we are competing with other clubs for
players and they offer refs and we don’t at this age group.

Kendra Scott Event- Keri and | had the Kendra Scott event on Friday 12/14/18 we had a pretty
good turnout. We have not gotten the final numbers from Levi at Kendra yet as to how well it
went but can update you when we get those. | think the only thing Keri and | would have liked
to see was a little more board participation in the fundraiser for our club. We didn’t have any
hoard members show up to shop or show support during the event other than us so hopefully in
the future we can find events that the whole board can really get behind and support to make

the best of the events we do.

TOPSoccer: Ann Wood — No report, waiting on Spring Season

Coaches/Academy/Tournaments: James Soesbee —

e *Sec attachments for Beat The Heat and Turkey Shootout

Adult Coordinator’s Report: Raymond Daniel — We are looking at starting an 8v8
division next season for the lower division teams. The lower division teams historically

have a challenge filling full squads .

Competitive Chair/Coordinator’s Report: Shawn Wiley — OEFC is on the winter OSA
meeting agenda for a vote on becoming a club. ESC/NOKC will have to be present and

vote,

Follow up items:
- Rich Hudson is working with all DOCs for an OEFC training curriculum, OEFC

— Reimbursement for 20K per agreement.




Complex Coordinator’s Report; Denny Noble/Kurt Kraft —

Kurt and ! attended the first meeting for the new build at the compiex (SEE HANDQUT). This
meeting was just to kick off the design phase of the project. Tony will attach the meeting
minutes to our club minutes for everyone to see. We were in the room for 3+ hours, so we gave
the architectural team a lot to chew on before we meet again.

In November we had a substantial irrigation hill from our Irrigation subconiractor for the work
he had performed during the fall. The total billing was for $10,165.50 — this was all for differed
maintenance to the system, we had not been keeping up with the system for the past several
years and so we to do something, the system was in disrepair.

Kurt and | met with Cody and our subcontractor at the complex in November and went over
everything that he had done through the fall and then discussed what still needed to be
completed — which was the south end of the complex — fields 14 through 18. They have been
working on these repairs for the last 6 weeks. There were so many leaks in the lines that we
couldn’t not run the system at all. It was just lucky that we had a wet fall to take care of the

watering.

I know that spending around 20k to repair the irrigation system is a lot of our maintenance
budget for the complex, but it has to be done in order for us to maintain the complex with
playable fields. We will be getting a substantial upgrade to the irrigation system with the new
build/monies from the City of Edmond — but that looks like it might be in 2 to 3 years from now
— so we will have to keep putting Band-Aids on the system until then.

I have Cody set up for winter projects that he’s starting now. First thing is repair all of our
bleachers — replacing broken beards and repainting all of the bleachers. 1 will have guys
complete the welding and fabricating of new pieces that have been damaged over the years to
help get the bleachers back to a safe condition. Cody will also start repairing the team benches
that can be repaired as well as constructing some new ones — so that we have enough o put 2
on each field by beat the heat.

Please remember that the turf is not growing anymore and will not start to come back until late
March or April. Itis very important that we keep our coaches responsible for the playing
surfaces. If you see anyone damaging the playing surfaces please report them to us or James —
so we can take care of the problem. The better condition we leave the fields in over the winter
months, the faster the surface can repair itself.

New Business: Discussion on adding automotive external defibrillator (AED) to each of
the concession stands. — Greg Hunt

Greg Hunt - Creating a power point to present fo the Rec/Traveling Rec coaches at the
spring meeting, This presentation will cover using GotSoccer, reporting game scores and
other issues that we get a lot of questions on.

Old Business:




Replace signs at men’s and women’s restrooms

Order new training goals for spring season

Meeting Adjourned
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1.

As part of this phase (task} of the Complex Renovations, a topographical survey and geo-technical investigation is to be performed by Johnson &
Associates (JA) of the Design Team to understand the characteristics of the existing site.

a. JA wil be in contact with representatives of the COE (City of Edmond) to gain access to the site for the topographical survey, Craig
Dishman will be the primary contact for this with COE.

b. The Design Team mentioned dslaying the geo-technical investigation untit concepts were further developed to pinpoint the best location for
these investigations.

Several memorial markers are located throughout the site. ESC {Edmond Scccer Club) mentioned these ware in disrepair or outdated. Design
team and ESC to work closely togethar on the remaval or relocation of these memaorials.

Fencing glong east edge of site is a picket type of decorativa tube steel with brick pilasters. This design aesthstic is 10 be incorporated along
Danferth Road and at the complex entry(s),

a. Picket fencing has larger openings for trash and debris to be blown from the site into neighborhood to the north of site. This will be an
ongoing maintenance concern for ESC.

. Fencing assthetic deviates from COE (City of Edmond) proposed Signage Standard and monument plan (Signage Standard provided to JBC
by City of Edmond after the mesting). [tem to be discussed further in design development.

¢. Field #4 Championship Fleld to be have fence incorporated into design in order to delineate it as a “championship” field, secure the fisld
and collect tickets at the gate if desired for special events.

Entry signage along Danforth Road is small and outdated and should be censidered within the concepts for this phase of work. {Incorporate the
new COE Signage Standard}

Complex has minimal walkways or ADA accessibility and poses pedestrian circulation issues throughout the site. Improvements to remediate
this issue should be considered as part of the devefoped concepis for the site.

Service Blake Soccer Complex is considered an “open” park by both COE and ESC. Coordination between the Design Team,ESC, and COE to
determine levet of security required along the perimater and for the site.

Vegetation along the residential and perimeter edges has become overgrown and is nead of trimming/removal. Areas of vegetation within the
park have struggled due to drainage and damage from park users. Due to the current use of this park/complex, there is very little tree canopy in
the park. COE mentioned that they would fike 1o try to increase this canopy at strategic locations on the site that would he suited for landscape
improvements.

Possible expansion of the complex to the south was discussed as a potential option for future study. Due to the flood plain in this area, uses
may be limited to figlds and parking only if found additional [znd is feasible for use.
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Playfields
1. Natural Grass on Fields « Overall, ESC is content with the natural grass currently on the fields, but any improvements or recommendations for
improvements seem to be welcome to enhance the playability, perception and maintenance of the complex as a whole. '

a. Complex is mostly U3 Bermuda, Field #1 is a hybrid which inctudes Riviera Bermuda.

b. Goosegrass is present across complex within the bermuda fields. JBC to research mitigation strategies that are compliant with COE
standards as part of future phasas.

o. COE requests more information on the guality and health of the turf, JBC recommended sending tissue samples to the lab for further
testing.

% JBC recommends:

TournamentTurf Labaratories
405 Glade Mill Rd. Valencia, PA 16059
724.898.2329

d. ESC would like to incorporate Latitude 36 or Tahoma 31 Bermuda into renovation if possible. This waould require a different maintenance
strategy than is currently being employed.

2. Site Drainage

a, Majority of the site naturally drains 1o the “southwaest”. Drainage swales are located along the western edge of the site to convey the runoff
until it enters into a pipe at the southarn edge of the parking lot. It was mentioned during the meeting that the drainage swales along the
western edge of the site are not performing as desired and will need repair and updating as a part of the project.

b. Fields 8-10 currently have area drains which outflows into a BMP adjacent te far east parking lot.

¢. Areas between fields 1 and 4 and in the area that connects the east entry to the west parking lots experiences some drainage 1low and
ponding after rain events and becomes a issue with circulation in the park.

d. Due to this drainage pattern over the site, erasion is occurring along the western edge of the site and is contributing to the degrading of the
entries from the parking lot and around the existing buildings.

e. Proposed drainage strategies are 1o be incorparated into hardscape concepts developed for the site.

3. Soils

a, Overall, soil for the playing field seems to be performing to maintain the existing natural grass, but any improvements ar recommendations
for improvements seam to be welcome to enhance the playability, perception and maintenance of the complex as a whole. The site has up
to 3 district soil types. Soil tests are required to determine soil health and infiltration capabilities.

»  JBC recommends:

Turf and Soil Diagnostics.
613 E. 1st St. Linwood KS 66052

913,723.3700
4. Irrigation

a, Existing equipment will require an irrigation audit to determine the overall current performanca of the existing system. The COE and
ESC both mentioned issues with the multinle points of connection, the existing booster pump for one portion of the site and the lack of
automatic control of the system.

b. ESC would like improved controllability and a upgrade to a 2-wire system
c. Majority of the site is ran off a 4” meter, fields 8-10 are on saparate 2" meters.
»  The 2" meter requires a booster pump. (Pump is currently non-operational}
»  ESC and COE would refer the fields io be tied into the farger 4” meter that exists.

d. As part of the concepts being developed for this phase, the Design Team will review the paints of connections and above grade
infrastructure to determine conceptual ideas. A detailed audit of the irrigation system will be performed in a future phase of the project to
determine specific improvements for the system.
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Fieled Lighting

1.

Existing field lighting is Musce 1500WW Metal Halide installed approx. 12-15 yrs. ago.
a, Fields 3,4,5,6,7,14,15,16,17,18 have field lighting.
b. Fields 8-10 have infrastructure for lighting but no poles or fixtures.

c. COE and ESC would ke to price re-lamping the existing lights with new metal halide and also explore the cost of changing them to
LED. The existing poles and existing wiring will need evaluation as well tc determine the ability to add fixtures as neaded and a potential
transition fo LED,

2. Upgrades and additional poies for currently non-ht fields to be LED typa lighting.

»  Existing electrical supply and infrastructure will noed further investigation to determine if there is the ability to be renovated to LED,

3. COE and EDS to determineg what tha desired footcandle for the fie!ds,

SHe Amenities

1

As part of the conceptual designs to be developed, an cutdoor pavilion/championship area should be incorporated into the design. Location
needs to be prominent and have a suitable background for pictures and small gatherings.

2. Small playground, to be lacated within the complex in a safe and accessible location.

3. Synthetic turf practice area 1o be researched and priced for future discussion. Patential locations should also be considered as part of the

concept designs,

Architecture

1.

During tha meeting, the Design Tearn was provided copies of pravious concepts of the desired architectural elements for the site from 2 to 3
years ago. These were provided for reference only and were not intended to be reflected in concepts provided by the Design Team.

Both ESC and COE statad that the existing west buildings and structures were in a state of disrepair and are to be demolished This includes
an existing restroom building, concession building, maintenance building on the northwaest side and a restroom/concassion building on the
southwest side. The referee shack in the west central portion of the site is a potential removal too depending on the program of the proposed
architecture.

Existing east buildings to remain and included as part of concepts to be developed.
Proposed architecture improvements to be considered:

a. Design of new building to relate to the existing east buildings from an gesthetic standpeint 1o ensure the site architecture seems cohesive
throughout the site.

b. Proposed buildings to be designed should be able 1o take a high level of abuse based on previcus experiences with the park. Materials
chosen for these structures should provide this character but should also be welcoming and aestheticslly pleasing.

¢. Main building(s} o include:
» Restrooms {potentially separate restrocoms for referees/statf from the general public)
»  Concessions {extent of the type of food service to be discussed} - Currently, there is cooked food sold at the existing concessions.
¥ Mesting room(s}
»  Locker Rooms (could be incorporated into restrooms as a place for referees/staff to change clothes)
»  Referee Room/Lounge
% Referee Assigners office
»  Tournament Director office
n  ESC officas depending on cost and space
»  Small storage area
d. Open Air Pavilion to house picnic seating and gathering space
e. Maintenance Building, equipment [ist Is requested to establish the necessary size of the building.
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Parking Lots
1. East Parking Lot
Traffic flow and paving is in good shapa. Little to no improvements will be required in this area.

h. Streets to the north and south are private, the south entrance is gated and feads to & neighborhood. Exit anto Danforih from this private
road is dangerous with vehicular accidents.

¢. Abioretention area is located along the east edge of this parking lot. System is functional, but has the appearance of being overgrown.
d. Areato the east of this lot is not owned by the City and is currently being rezoned.
2. West Parking Lot

a. As stated by the attendees at this meeting, this parking lot is in disrepair and the flow or traffic is not ideal with only ons entrance/
exit location along Danforth Road. Traffic flow, pedastrian movement and paving are in need of redesign and repair 1o facilitats the
improvernents discussed and will bs shown in the concepts to be developed.

b. There are two landscape areas with tree groves {Osags oranges) along the west edga of this parking lot. During the meeting, thess two
areas wera mentioned as potentially to remain and/or to he incorporated into the concept design with only one or bath in the concepts
developed. Thare were also mentions of ramoval of these sreas by some at the mesting, Concepts are to be developad with all
possibilities.

¢. Proposed design to include:
»  Spectator drop-off near proposed entry andfor buildings.

»  Emargency vehicle access peint located near the entry of the parking lot. The walkway circulation pathways developed as part of the
cencepts should also be considered for this access to intarnal locations within the park. !

»  Depending on improvements being made, sterm water requirernants may have to incorporated inte the design with BMP ‘
improvements. !

i
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1.

As part of this phase (iesk) of the Complex Renovations, a topographical survey and gec-technica! investigation is te be performed by Johnson &
Associates (JA) of the Design Team to understand the characteristics of the existing site.

& JA will be in contact with representatives of the COE {City of Edmond) to gain access to the site for the topographical survey. Craig
Dishman will be the primary centact for this with COE.

b. The Design Team mentioned delaying the geo-technical investigation until concepts ware further developed to pinpoint the best logation for
these investigations.

Several memorial markers are located throughout the site. ESC {Edmaond Soccer Club) mentioned these wers in disrepair or outdated. Design
teamn and ESC to work closely together on the removal or relocation of these memorials.

Fancing along east edge of site is a picket type of decorative tube steel with brick pilasters. This design aesthetic is to be incorporated along
Banforth Road and at the complex entryis).

a. Picket fencing has larger openings for trash and debris to be blown from the site into neighborhoed te the north of site. This will be an
ongoing maintenance concern for ESC,

b. Fencing aesthetic deviates from COE (City of Edmend) proposed Signage Standard and monument plan {Signage Standard provided to JBC
by City of Edmond after the meeting). ltem to be discussed further in design development.

¢. Field #4 Championship Field to be have fance incorporated into dasign in order to delineate it s a “championship” field, secure the field
and collect tickets at the gate if desired for special events.

Entry signage along Danforth Road is small and outdated and should be considseraed within the concepts for this phase of wark. {incorporate the
new COE Signags Standard)

Complex has minimal walkways or ADA accessibility and poses pedestrian girculation issues throughout the site. Improvements to remediate
this issue should be considered as part of the developed concepts for the site.

Service Blake Soccer Complex is considered an "open” park by both COE and ESC. Coordination between the Design Team,ESC, and COE to
determine level of security required along the perimetsr and for the site.

Vegetation along the residential and perimeter adges has becomne overgrown and is need of trimming/removal, Areas of vegetation within the
park have struggled dus to drainage and damage from park users. Due to the current use of this park/complex, there is very little tree canopy in
the park. COE mentionad that they would like to try to increase this canopy at strategic focations on the site that would be suited for landscaps
improvements.

Possible expansion of the complex to the scuth was discussed as a potential option for future study. Due to the flood piain in this area, uses
may be limited to fields and parking only if found additional land is feasible far use.
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Playfalis
1. Natural Grass on Fields - Overafl, ESC is cantent with the natural grass currently on the fields, but any imprevements or recemmendations for
improvements seem to be welcome to enhance the playabitity, perception and maintenance of the complex as a whola.
a. Complex is mostly U3 Bermuda, Field #1 is a hybrid which includes Riviera Bermuda.
b. Goosegrass is present across complex within the bermuda fields. JBC to research mitigation strategies that are compliant with COE
standards as part of future phases.
c. COE requests more information on the quality and health of the turf, JBC recommendad sending tissue samples to the lab for further
testing.
¥ JBC recommends:

Tournament Turf Laboratories
405 Glade Mill Rd. Valencia, PA 16059
724.898.2329
d. ESC would fike to incorporate Latitude 36 or Tahoma 31 Bermuda into renovation if possible. This would require a different mainterance

strategy than is currently being employed.

2. Site Drainage

a. Majority of the site naturally drains to the "southwest'. Drainage swales are located along the western edge of the site 1o convey the runoff
until it enters into & pipe at the southern edge of the parking lot. 1t was mentioned during the meeting that the drainage swales along the
wastern edgs of tha site are not performing as desired and will need repair and updating as a part of the project.

b. Fields 8-10 currently have area drains which outflows into a BMP adjacent to far east parking lot,

¢. Areas between fields 1 and 4 and in the area that connects the east entry o the west parking lots experiences some drainage flow and
ponding after rain events and becomes a issue with cireulation in the park.

d. Due to this drainage pattern over the site, erosion is occurring along the western edge of the site and is contributing to the degrading of the
entries from the parking lot and around the existing buildings.

e. Proposed drainage strategies are to be incorporated into hardscape concepts developed for the site.

3. Soils
a. Overall, soil for the playing field seams to be performing to maintain the existing natura! grass, but any Improvernents or recemmendations
for improvernents seem to be welcoma to enhance the playability, perception and maintenance of tha complex as a whole. The site has up
to 3 district soil types. Soil tests are required to determine soil health and infiliration capabilities.
» JBC recommends:

Turt and Soil Diagnostics.
613 L. ist St. Linwood KS 66052

$13.723.3700
4. lIrrigation

a. Existing equipment will reguire an Irrigation audit to determine the overall current performance of the existing system. The COE and
ESC both mentioned issues with the multinle peints of conngction, the existing booster pump for one portion of the site and the lack of
automatic contro! of the system.

b. ESC would like improved controflability and a upgrads to a 2-wire system
c. Majority of the site is ran off a 4" meter, fields 8-10 are on separate 2" meters.
»  The 2" meter requires a booster pump. (Pump is currently non-operational)
»  ESC and COE would refer the fields 1o be tied into the larger 4" meter that exists.

d. As part of the concepts being developed for this phase, the Design Team will review the points of connections and above grade
infrestructure to determine conceptual ideas. A detailed audit of the irrigation system will be performed in a future phase of the project to
determine specific improvements for the system.
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Field Lighting
1. Existing field lighting is Musco 1500W Metal Halide installed epprox. 12-15 yrs. ago.
a, Fislds 3.4,5,6,7,14,15,16,17,18 have field lighting.
b. Fields 8-10 have infrastructure for lighting but no poles or fixtures,

¢. COE and ESC would like to price re-lamping the existing lights with new metal halide and also explore the cost of changing them: to
LED, The existing poles and existing wiring wil! need evaluation as well to determine the ability to add fixtures as needed and a potential
transition to LED.

2. Upgrades and additional poles for currently non-lit fields to be LED type lighting.
»  Existing electrical supply and infrastructure will need further investigation to determine if there is the ability to be renovated to LED.

3. COE and EDS to determine what the desired footcandle far the fields.

Site Amaenities
1. As part of the conceptual designs to be davelopsd, an outdeor pavition/championship area should be incorporated into the design. Location
neads to he prominent and have a suitable background for pictures and small gatharings.
2. Small playground, to be located within the complex in a safe and accessible location.

3. Syathetic turf practice area to be researched and priced for future discussion. Potential focations should also be considered as part of the
concept designs. |

Archltecture

1. During the meeting, the Design Tearn was provided copies of previous concepts of the dasired architectural elemants for the site from 2 t0 3
yeers ago. These were provided for reference only and were not intended to be reflected in concepts provided by the Design Team.

2. Both ESC and COE stated that the existing west buildings and structures were in a state of disrepair and are to be demolished This includes
an existing restroom building, concessien building, maintenance building on the northwast side and a restroom/concession building on the
southwest side. The referes shack in the west central portion of the site is a potential removal too depending on the program of the proposed
architecture.

3. Existing east buildings to remain and included as part of concepts to be developed.
4. Proposed architecture improvements fo be considered:

a. Pesign of new building to refate to the existing east buitdings from an aesthetic standpoint to ansure the site architecture sesms cohesive i
throughout the site. ‘

b. Proposed buildings to be designed should be able to take a high level of abuse based on previous experiences with the park. Materials
chasen for these structures should provide this character but should also be wetcoming and aesthetically pleasing.

¢. Main building(s) to include:
» Restrooms [potentialiy separate restrocoms for refereos/staff from the general public)
»  Concessions (extert of the type of food service to be discussed) - Currently, there is cocked food sold at the existing concessions.
»  Meeting roomis}
»  Locker Rooms (could be incorporated into restrooms as a place for referees/staff to change clothas)
»  Referes Room/Lounge
" Raefares Assigners office
¥ Tournament Director office
¥ ESC offices depending on cost and space
»  Small storage area
d. Open Air Pavilion to house picnic saating and gathering space
e. Maintenance Building, equipment list is requested to establish the necessary size of the building.
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Parking Lots

1. East Parking Lot

Traffic flow and paving is in good shape. Litle to no improvements will be required in this area.

Strests to the north and south are private, the south entrance Is gated and leads to a neighborhood. Exit onto Danforth from this private
read is dangerous with vehicular accidents.

A bioretention area is located along the east edge of this parking lot. System is functional, but has the appearance of being overgrown.

d. Area to the sast of this lot is not owned by the City and is currently being rezoned.
2. Woest Parking Lot

a.

c.

As stated by the attendees at this meeting, this parking lot is in disrepair and the fiow or traffic is not ideal with only one entrance/
exit location along Danforth Road. Traffic flow, padestrian movement and paving are in need of redesign and repair to facilitate the
improvements discussed and will be shawn in the concepts to be developed.

There are two landscaps areas with tree groves (Osage oranges) slong the west edge of this parking lot. During the mesting, these two
areas waere mentioned as potentially to remain end/for to be incorporated into the concept design with only one or both in the concepts
developed. There were also menticns of ramoval of these areas by some at the meeting. Concepts are to be developed with al?
possibilities.

Praposed design to inciude:
»  Spectator drop-off near proposed entry andfor buildings.

»  Emergency vehiclo access point located near the entry of the parking lot. The walkway circulation pathways developed as part of the
concepts should also be considered for this access to internal focations within the park.

»  Depending on improvements being made, storm water requirements may have to incorparated into the design with BMP
improvements.
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ESC Cash Flow By Month FY 2018 {General Operating Account)

Moath
Cpaning Cash Balance
Racalpts
GRA
Summar RecCamp
Summer Academy Camp
Fall COE
Fall Top Scecer
Fel TeamaTeots
Fall Adult Saccer
Fall Academy
Fabl Rec
Winter Academy L
Winter Academy 2
Sprisg COE
Spring Top Soccer
Spring Team4Tats
Spring Adult Soccer
Spring Academy
Spring Ras
Turkey Shootaut (T50}
Baak The Heat (BTH)
Facinttes
FeldsfComplax
Equipment
Fall YMCA
Spring YMCA
3v3
DEFC
Sumimer Striker/Keaper Cacip
Total Recelpts

$l-18

Aug 1B

Sep-18

Oct-18 Nav-18 Dec-18 lan-19

Feb-i9 Mar-19 Apr-i9 May-13 Jun-13 Yo

§ 40538615 5 SIES5¥31 3 GIALET § SOLSS550 3 SSSISEST § 52097549 § ASTII6A9 5 SS037649 5 S5ETFGLS § BIEUEAD § AT299GA3 § 41337649

190.04
323000
569000

450,00

12500
1,595.00
1285.00

45,760.00
51,425.09

5.550.00
$ 15325504

25108
{110:00}
51560
2,560.00
673.00
1,435.00
882000
2850110
53,712.50

S8,652.00
000

23,0900
1,350.00

$ 23043063 5

780297

3,560.00
525,00
150,00

1,560.00

652000

254250

2254147

25948 30056
500 -
2500 12000

560,00 28000
420000 550,00
460.00 .

. 13,510.00

A4,9500.00 36503223

25,250.00 -

§ 15943 & 5135279 5 120000 5 10900000 $

253013
3,120.00
720500
£,315.00
1AT00
3,18000
12,905.00
§6,03L10

093223
131,352.00
2333000
2,060.00
13,809.00
8,260.00
9LOM00 5 2400000 § 719,845.45

2,50000 §  SL0000 § 103000




Meenth et Aug-1% Szp-18 Oct-18 How-1% Dec-18 Jan-19 Feb-13
Paymaents

GBA 948021 14,931.45 12,43505 1201470 3,637.04
Summet Rec Camp 457239 E43.51 - - -
Summer Academy Camp 385000 L1515 120000 160000 -
FalCoE - 150.84 97871 - 672338
Fall Top Saceer 1,400.00 155337 1,400.00 1,735.00 1,400.00
Fall TeamdTots 21900 131673 - - -
Fall Adult Soccer 435.00 570.00 31358 555000 11294
Fall Academy 6,15557 535052 2376610 2558000 2597172
Fall Rec 3215.00 583230 8,003.77 2450347 16,962.00
Winter Aczdemy 1 - - - - -
Wintar Academy 2 - - - - -
Spring COE . - - - .
Spring Tep Socter - - - - -
Spring TeamdTets - - - - -
Spring Adult Sogcer - - - + -
Sprg Atedemy - - - - -
Spring Rec - - - - -
Turkey Sheotout {TSO) . - . 60531 2768245
Brat The Heat (BTH) - 5556452 730073 13,755.43 -
Faciitles - 3015.50 1,040.00 1,657.50 -
Frelds fComplax 12,57051 1a,037.13 614474 15,451.41 651155
Equlpmant - - - . 5585%
Fell YMCA. - - - - -
Spring YMCA - - - - -
3v3 - - E461 - -
OFEFC - - - - -
Sumimer Striker/Keapar Carmp - 803000 - . -

TotalPayments §  43,945.63 $ 11354773 $  E287375 & 10225872 5 9576105 § S4E000 § 2600000 § E2600.00

Ending Cash Balanca $ SIE53451 5 63244167 S SOLSSSS0 $ 55525657 4 52057649 § 45237640 3 55037643 § 55877548
Actuzf Actezl Akt Actuzl Aeotuzl Estimated Estimated Estimated
Total Net Income § 11130835 $ 1165882.85 § (4033235 § [3653924) § [#416126) § (53600000 § 8300000 % 8400.00

Mar-13 Apr19 May-13 Jun-19 ¥Io

5843945
522093
765615
7,892.93
783427
153573
653192

£6,593.97

5353254

28487.65
T2ARTE
5712.80
5471574
558.51

6461
803000
$ 557000 § 5600000 § GLECOCO 5 48300.00 £02,387.93

§ 52507649 5 47297549 § 41937649 5 33137649
Estimztad Estmated Estonatad Estimatad
$ (32,70000) § (53300.00) § {3360000} § [IB00000) § (2244147

ESC Cash Flow By Month FY 2018 {Generzl Operating Account)

Jui-2017 Aug-2017 Sep-2017 et-2017 Hov-2017 Bec-2017 Jan-2018 Feb-2012 Mar-2018 Apr2018 May-20i8 Jun-2018 Yo
Income $ 12157050 % 21582041 § 503500 3 10320089 5 4358794 § 1296500 § 10910400 $ 11256841 § 515087 § 1448475 3 755000 & 1030330 § 85415597
Expenditures $_ 293260 5 13323306 § 5620876 3 90MATL $ 7L5ST05 § 2421635 § 1595659 § 3SESEIS §  S5I0185 S 5600227 $ 6156064 § 4838393 §  ESIS51.06

2018 Metfatome § 9118750 $82,587.35 5 {5853.76) § 12,485.18 & [27,573.11) $ (11,251.35) § B3,167.41 5 77,212.16

$_{516L.08) § [41,507.52) § (53,600.64} § (37,975.63) 5 164,654.91

ZESC Cash Flow By hMonth FY-2017 - {General Operating Atcount} -

2016, Sep2016 " OAI0I6
tncome DS TE030ES S T I3LIE T2 YA AL
Expend‘tu;e; 28,339 85 - 151 13003 1§ 5556873 1 8 L 110,609.05

an-2017 Feb-2017
13837357 - § - 90, 83384

T3 450S 3’2630.75'

207 AU 2T D
§281560 ] 03318178 4266500 4 U 225,939.85
350635708 5007352 “S 1 3565416 15 13805803 1S T 709,85072

Mar-2017-

= 2017Netlnwrne $165030.34 4 5,180.56 % 12575159 :4 {32,06091} S 39, 25871 5{53522 31) $1!5631 12 565 8,210.99

5°{10,867.55) - 5 {43,221.00} - § {24,723.05} 5 {25,433.03). $ 116,040.14




ESC Met Income By Programy/Department EY 2018

L
Konth
Frograms/Oepartmants
GEA
Seamemar Rec Camp
Sunmer Acadermy Carmp
Fall COF
Fall Top Soceer
E2 Taam4Tots
Fatl Adult Soccer
Fall Araderny
Fal Ree
Winter Acaderny L
Winter Acaderny 2
Spelng COE
Spring Tep Saccer
Spring TeamATets
Spring Adult Soccer
Spring Acadermy
Spring Asc
Turkey Shootout [T50]
Beat Tha Haat (BTH)
Faditithes
FleldsfCormplan
Equipment
Fafl YMCA
$pring YPACA
3v3
CFFC
Surnmer Striker/Keepar Camp

Tetal et Income $

Ju-18

{9.200.17}
(134735
284200
450,00
(127500
1,376.00
&50.00
39,564.43
43,206.00

3562500
{12,57051)

6,830.00

1120236 4 11653255 § [4033223) & (2653924 §

Augeid

HECES]
(73354}
{701.15)

2,429.16
122427
1827
£350.00
2324058
4755020

4209748
(321530
{13,557.43)
33E0
(5,650.00)

Sep-18

{4,527.09)
{1,20000)
250123
(475.00)
150.00
1,645.02
{17,266.10)

110,625.1%
{1,650.00}
{5.184.78

201533

Oct-18
{11,71522)

11,4000
2500
{1,710.084
14,550 663
(21,320.00)
(24.0¢3.47)

44,2347
{13,755.43)
{1.657.501
875358

Nov-12

(8.33543}
(6.723.33)
{1,250.00)
167.06
(25,021.78)
116,562.00)
13,9100

8135.73

(851185}
{ssa51)

[H,151.26) §

YD

43509.23
12.100:50)
(45118}
{517.93)
(6.35437)
16417
592308
(85257
£3,60745
1351000

5245157
5354125
(5.75260)
(23,385.73)
(55251
2,01533
33,80300
230.00

11715853




