South Lyon Panthers Board Meeting Minutes
June 2024

VII.

VIII.

June 3, 2024 - 6:33 pm South

Lyon Hotel Oak Room

Roll call: Evelyn, Frank, Nick, Jenn, Jen, Jenny, Jessica P, Jessica M, Krista, Gina,
Corey, Katie, Courtney

Approval of April Meeting Minutes: Jessica P./Krista

Approval of Agenda: Gina/Krista

Call to the Public: Coach Flo

Financial Report: Checking: $101,814.33 Savings: $126,821.63

Old Business

a. Background Checks -Corey will get this done this week
b. High School football donations to program — Frank is looking into what the
programs are in need of and the Panther’s organization will purchase.

New Business

a. Dick’s Sporting Goods Coupon: Contract is signed with the, Brighton store July
12-14™ 20 % off everything.

b. Coaches/Commissioners Meeting- Put on by the league Sunday July 21%: 1 coach
from every team and every commissioner time and location to be released soon.

c. Team Meet and Greets: UD’s are working to get info out to their teams to set up
meet and greets.

Date for equipment pickup: tentatively July 31°t & August 1.

e. Aux Positions post for Facebook: Good to post

f. Maedic for the season: Medic to come and speak to the board about hiring them
to be at every game and practices.

g. Cheerfest update: Medic; Jenn has interviewed a possible medic that specializes
in pom/cheer. We are still in the process of adding a second person to support
her. We’ve secured the DJ and are awaiting his contract. The committee is in the
process of signing contracts with food trucks. We are looking into having a
dedicated shirt design for all spectators to wear to Cheerfest to show support of
our girls.

Managers Reports

a. Football: At the league meeting a few things were approved. Some JV teams are
going to have a bye week. They added a mandatory football coaches meeting to
make sure everyone in the league is on the same page. Also, all expansion teams
at the varsity level will not be playoff eligible and will play only first year teams
as their own conference. All football coaches will be able come and observe the
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High school practice at OLD om 6/6/24 at 5:30. All coaches have been made
aware of this.

b. Cheer/Pom: Trying to finalize coaches both cheer and pom. Working to finalize
some camps for our girls. Practice schedule will go out as soon as we get
approval from the school.

c. Concessions: We a few panthers families that have Serve Safe certification, we
would give a gift card as compensation, not volunteer credit. If the requirements
of the Serve Safe require something more we would offer volunteer credit. Corey
is going to take the class and get the certification for the organization.

d. Equipment (Football/Cheer): Window decals to sell at concessions. Cheer;
uniforms have been ordered and paid for and will arrive in 2 weeks.

e. Events: Spirit wear; requested something feminine for football moms. Quick
Silver is going to send Jenny some new artwork. Corey to release the link for Hystx.

f. Registration: We've added 4 athletes to freshman football; 2 to Gold, 1 to Blue
and 1 to Black.

g. Volunteer: Jessica Moe to send out an email to clarify different volunteer spots
that are still available.

Upcoming Calendar — July 29th next meeting. Evelyn to send an email agenda to

discuss on July 8" in lue of a meeting.

Adjournment: 8:25pm Jessica P/ Jen Wells



