Brainerd Baxter Baseball Association BBBA
July 2025 Board Meeting Minutes

MEETING DETAILS:
Date: July 21st 2025 
Time 8:15 Central Time
Location: Via Google Meet

President Corey Johnson called the Google Meet Brainerd Baxter Baseball Association Board Meeting to order at 8:15 PM

Present: Corey Johnson, Nate Olson, Matt Means, Trent Grams, Jeremiah Piepkorn, Mike DeRosier, Ashly Gilson and Kristine Kottke
Absent: N/A
Quorum present? Yes

Approval of the Minutes
There was a call by to approve the meeting minutes of the previous meeting held on June 9, 2025. No additions or corrections were made. A motion for approval was made by Nate Olson, seconded by Matt and carried without dissent.

Approval of and/or Additions to Agenda
A meeting agenda was distributed to all attendees via email prior to the meeting. A motion to approve said minutes was made by Matt Means, the motion was seconded by Ashly Gilson and carried without dissent.
Open Forum: None
President/VP Report - Corey Johnson and Nate Olson
1. Battle of the Lakes
a. Successful overall, lots of compliments.
i. Sales: Roughly $12,200 in shirts and T-shirts with a cost to us of roughly $5,500.  We paid a small amount of credit fees. Very little inventory left in the shed so that is great! Much better that last year. 
b. 2025 Dates
i. Tentative dates
1. May 29-31 14AAA and 13 AAA
2. June 5-7 11 AA and AAA, 13 AA and 14 AA
3. June 12-14 10 AA and AAA and 12 AA
4. June 19-21 9 AA and AAA and 12 AAA
Treasurer’s Report- Matt Means
1. A current accounting document has been provided to all Board members via email prior to this meeting. 
a. Matt is still waiting on the final jersey bill from the TeeHive.
b. Have all coaches been reimbursed for tourney fees? 
c. A deposit of $9720 was just made by Corey Johnson for umpire fees and $6200 in gate fees from the 14’s tourney from this weekend.  Matt Means has an additional $1500 to deposit as well.

Secretary’s Report - None
Committee Reports
1. Corey shared that more Sponsors have come through again, about 4 or 5 more and those banners will need to go up. Thus far, the sponsorship program is a huge success!
Old Business 
1. TeeHive Update 
a. Ashly Gilson has been advised by the TeeHive that all orders are now available for pick up.  The 13U White team still has not received some of their uniforms which is a huge concern! Some families cancelled orders and got refunds. 
b. Ashly relayed her disappointment with how the TeeHive handled everything this year. Our Association, with Ashly and Heather Johnson’s help, couldn’t have made things more easy for them and still things were not handled well.  
i. New families did not get their warrior gear and that is a problem! Are we going to switch to a different company for the team store and uniforms?
1. Ashley will get a list together of all things that went wrong.
2. What about the reimbursements to families?
3. We do not yet have a bill from the TeeHive so we don’t how they are going to make it right yet. When we have an understanding as to how the TeeHive is billing us and how they plan to make things right, Kris Kottke will work on communication to families that were affected. 
ii. Ashly has reached out to other companies locally for quotes on future uniforms and gear for this Association.
2. New Batting Cages for Bane Park and Jaycees Park
a. Nate Olson and Trent Grams will be working on this. Nate will reach out to  Mike Habigorst at the City of Brainerd for more collaboration. Nate proposes double tunnels and will get info on bids for that. At a minimum, Nate would like to see cement poured before the frost. 
b. Corey Johnson was at a meeting with the City of Brainerd last month were some conversation was had about new cages. The City is ready to collaborate. 
c. Mike DeRosier mentioned the Forestview cages as well.  He would request updated cages and L-Screens at that location.  Ashly relayed that our Association has been getting charged for the use of the Forestview fields so we might need to circle back on this.  Could we come up with an agreement where our Association provides new cages and L-screens and return for free field usage? 
i. The fees up to this point have been $12 per hour. What is the basis for this fee?
3. Fall Tryouts
a. Tryouts are coming up here this week!
i. [bookmark: _GoBack]An email will go out this week about times for each group. 6:00-7:15 PM for 13U and 7:15-8:30 for 14U. 21 athletes are currently registered for 14U and 16 athletes registered for 13U.  
ii. Some athletes will not be able to make the either date. Will another tryout be held in the spring for those who couldn’t make it or for those who decide later to try out?
b. Equipment Needs
i. All equipment should be at the field. Jeremiah, as the tryout coordinator, will make sure everything that is needed is available. 
c. Tryout Layout
i. Outfield drills: fly balls, catching, throwing
ii. Infield drills
iii. Hitting: in the cage and with the pitching machine on field
iv. Running
d. Evaluators
i. Varsity coach evaluators with some high school players helping as well.
ii. Jeremiah recommended that the evaluators be paid. Ashly recommended that volunteers be paid as well. 
1. A motion to pay evaluators and student volunteers $15 per hour was made by Nate Olson, seconded by Ashly Gilson and carried without dissent.
iii. Evaluators and student helpers will also be fed.
e. Scoring
i. A 1-5 scale from three evaluators will be used.
1. Discussion was had about stretching that scale to using a 1-10 or 1-7 scale. 
a. A few board members noted that the 1-5 scale can lend itself to many kids have the same or very close scores, making it more difficult to divide teams. 
b. It was noted that evaluators have preferred the 1-5 scoring as opposed to stretching that scale. 
c. It was agreed that a discussion would be had with evaluators about the weighting of scores and to be sure that those with 5’s in a certain area are really outstanding. Hopefully this will help in creating a separation in scoring for athletes, in turn allowing more clear team division. Jeremiah will relay this information to evaluators. 
f. Board Member Presence
i. Concerns were relayed to Board Members after Fall Tryouts about Board Members at tryouts and/or with any parents present at tryouts.
ii. Points were raised about Board unity, it was confirmed that the board has utmost respect for the integrity of the tryout process and those involved and an understanding was reached that the Tryout Coordinator must be present at tryouts according to our Association Bylaws.
iii. Going forward the Tryout Coordinator, as elected each year, will continue to be present and facilitate tryouts but will not evaluate players.  The Board is in support of this continued role.  
iv. Additionally, going forward, parent Board members will not assist as direct volunteers for their age group athlete. Board member parents will continue to assist in tryouts for age groups that are not their child athletes group.  
New Business  
1. Umpire Scheduling Compensation
a. The Association has been paying $1000 per year to the two main umpires who schedule our full calendar. The payment agreement has never been made formal, but has always been done.  
b. Ashly Gilson, Scheduling Coordinator, has been working with Dave Rosinka and it has been working well. She recommends the payment continue.
c. Ashly has had to work with them and agrees Rosinka should get paid? 
d. Ashly Gilson made a motion to pay the 2025 umpire scheduler $1000 for his work as umpire scheduler, Kristine Kottke seconds and the motion carried without dissent. 
2. 2026 14AAA GSTC
a. Our Association hosted this tournament again this year. Lake Elmo won. 
b. There are opportunities for the Association to use this tournament as a fundraiser if we continue to hose this tournament. Corey Johnson reccoments we continue to host and make it a priority to invest our time and resources. 
c. We will get a bill from Oberg Fence because we had a fencing issue at Forestview for this tournment. They were a great help!
3. 2026 Board Positions
a. 5 board positions up for re-election next year; Matt Means, Corey Johnson, Nate Olson, Mike DeRosier and Andy Campbell.
b. Corey Johnson recommends that those positions are broken down into 2 one-year positions and 3 three-year positions so we have a majority continuity and no major turnover.
c. Corey Johnson shared his intention to run for a 1 year position next year. 
4. Future Board Meeting Dates and Times 
a. Corey Johnson shared his apologies regarding meeting changes this summer. A quorum is needed to do any voting business so it’s in the Boards interest to make date and time adjustments from time to time, especially during the summer season. 
b. It was noted that the Board runs into this problem every summer so we may want to address the need for changes prior to next season.  
5. Coaches and Player Evaluations
a. Corey Johnson is working on the coaches form and Mike DeRosier will work on player evaluation forms. The sooner we get these forms back the better! 
b. Player evaluations are done by the head coach and sometimes referenced for team placement after tryouts. The 13U and 14U evaluations should be done ASAP so teams can be set by mid August. 
6. Team Gear Storage
a. Teams should turn in gear and it should be stored in the shed. Some teams are ready to start turning stuff in and should contact Mike DeRosier or another board member to get that set up and stuff moved. 
b. What do we with old gear?  Coaches should we be going through stuff and eliminating gear we can’t/won’t use again.
c. Also, the Association has a credit with Play it Again Sports of approximately $500 from old equipment. 
Adjournment
Motion to adjourn made by Nate Olson and seconded by Ashley Gilson
Meeting adjourned at 10:14 PM
Next Meeting August 11, location and time TBD.  
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