South Lyon Panthers Board Meeting Agenda
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November 3, 2025 – 7 pm Pinz Bowling Alley

I. Roll call – Corey, Jessica, Gina, Justin, Andrea, Krista, Jamie, Jen, Marlene, Kathleen, Nick
II. Approval of October Meeting Minutes – Gina, Andrea
III. Approval of Agenda- Krista, Kathleen
IV. Call to the Public- Laura Ross, Jessica Jobak, Kelly LaFrance, Amy Roedding, Angie Schultz
**Concerns with varsity cheer coach treatment by board members – Corey explained chain of command for complaints (no complaints received all season via email or correct chain of command per bylaws)
**Alexa SLE varsity cheer coach, felt not supported by board before/during cheerfest from members of the Panthers board
V. Financial Report 
a. Balances - Checking- 28187.57     Savings- 88752.92
b. Next Month Season Revenues 
VI. Old Business
a. Volunteer Appreciation night- #’s and time - 136 RSVP’d 6-10pm
b. Equipment Return Weds 11/5 and Thurs 11/6 6p-8p Cheer and Football
c. Corey continuing to work on home field availability next season.

VII. New Business
a. Elections Nominations-
1. Vice President- Nick Coffman (Accepted)
2. Cheer Head Commissioner- Jen Wells (Accepted)
3. Cheer Equipment Manager- 
4. Registration Manager- Gina Devers (Accepted)  
5. Concessions Manager- Marlene Mead, Jason Norris, Amber Schupp (All have accepted) 
6. Volunteer Manager- Andrea Bohannon (Accepted)
7. Treasurer- Krista Duffin, Brent Bell (Both have accepted)
b. Election Committee – Justin, Jessica, Courtney
1. Alternative voting date- Monday 12/1 6p-8p location TBD
c. Football Championship results- Camo Varsity lost expansion championsips to Howell Camo, Freshman Gold lost championships to Milford Black
d. Attendance Policy Issues- cheer specific problems, attendance policy not be followed – will further review in the coming off season.
e. Event Sponsorships Changes – Kathleen take the lead
**banner not utilized in the past and not received in time to hang at all home games, planned to be removed from future sponsorships offer

VIII. Managers Reports
a. Football- discussed Lincoln issues at recent league meeting, in person meeting league meeting scheduled 11/19 SL Hotel, voting no to Clarkston addition to league (majority in favor with decision to vote no)
b. Cheer/Pom- nothing to report (concerns discussed in meeting above)
c. Concessions- leftovers dispersed to teams for parties
d. Equipment 
1. Football- equipment return scheduled this week, helmets going out for reconditioning during off season
2. Cheer	- equipment return scheduled this week, nothing further to report
e. Events- nothing to report
f. Registration- nothing to report
g. Volunteer- 54 families not completed with volunteering for the 2024 season
IX. Upcoming Calendar – What to expect in December (Elections) will get bios from contested spots, need someone for cheer equipment manager
X. Next Meeting Date 12/8 TBD w 1 hour voting before
Adjournment – 9:30pm Jen & Justin
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