MFA Board Meeting 
Meeting Minutes for Special Board Meeting 
Financial Discussion
Date: Sunday, March 22, 2026
Next Meeting: Sunday, April 19, 2026 at 5:00 PM (Silver Dollar)

Strategic Guidance
1. Build Competitive Teams to Retain and Attract Players
· Losing teams are driving families away.
· Families are choosing organizations like Bismarck due to stronger performance.
· Quality coaching is essential to rebuild competitiveness and reputation.
2. Gaming Operations at a Crossroads
· Powerhouse location renewal still uncertain; decision expected this week.
· Aviators location is losing money and likely to be discontinued.
· If Powerhouse cannot be secured, the club should exit gaming entirely rather than continue losing money.
3. Mandan Team Conflict Must Be Addressed
· Two competing Mandan teams have created significant internal drama.
· Several families have left due to interpersonal issues.
· Need to consolidate teams or implement stronger relationship management.

Operational Feedback
1. Early Bird Registration
· Early bird pricing through April 15.
· Fees increase by $50 after the deadline.
· Early commitments are needed for team formation and coaching assignments.
2. Coaching Structure and Compensation
· Head Coach: $2,500 per team
· Assistant Coach: $1,500 per team
· Hotel Stipend: $600 per team
· Pitching Coach (Doug): $1,600 for the season (2 hours/week, all ages)
· Gus’s staff willing to coach at $3,000 per coach
· Estimated total coaching cost per team: ~$4,500
3. Batting Cage Installation Postponed
· Shipping costs of $4,700 make installation too expensive this year.
· No contractual obligation to install immediately.
· Fort Lincoln facilities will be used for 2026.
· Project postponed to 2027.

Financial Insights
1. Current Cash Position (~$146,000 Total)
· Gaming Account: $50,000
· Trust Account: $13,000
· Club Account: $42,000
· Bar Loans: $41,000
2. Registration Fee Subsidy
· Club will contribute $14,000–$16,000 to keep fees competitive.
· Necessary to prevent further player loss.
3. Final Registration Fees
· 10U: $350 early bird
· 12U, 14U, 16U, 18U: $400 early bird
· All divisions increase by $50 after April 15.

Risks and Opportunities
Major Risks
· Low registration numbers: only 19–21 players registered (down from 42).
· May not have enough players for older divisions.
· Program could become financially unsustainable without sufficient enrollment.
Gaming Risks
· Powerhouse decision pending; Aviators losing money.
· Gaming manager Ryan leaving in June; replacement requires $18k salary.
· Without gaming revenue, the club becomes dependent on registration fees and fundraising.
Opportunities
· Gus’s entire coaching staff available at approved compensation.
· Lower fees may attract families who left.
· Strong coaching investment could improve performance and rebuild reputation.

Tournament Planning
· Four tournaments per team (10U may do three to reduce costs).
· Estimated cost: $1,700 per team.
· Planned tournaments MAY include: Dickinson, Red River, Bismarck, and others TBD.

Equipment and Infrastructure
· Batting cage installation postponed to 2027.
· Storage unit secured for equipment.


Fundraising Discussion
· Cash raffle considered too risky with low player numbers.
· Gun raffle discussed as an alternative.
· Corporate sponsorship opportunities identified.

Motions Passed
· Early bird pricing through April 15.
· Registration fees set at $350 (10U) and $400 (older divisions).
· $50 late fee after April 15.
· Club will subsidize ~$14k–$16k.
· Coaching compensation structure approved.
· Batting cage installation postponed to 2027.

Action Items
Kim
· Create coach application link and contract.
· Email registration details to all families.
· Investigate trailer title/ownership.
Nikki
· Social media promotion.
· Contact Mandan Public Schools for registration publicity.
· Investigate trailer title/sale.
Derek
· Locate previous coach contracts from Loretta.
Darrell/Ryan
· Handle player refunds.
Ryan
· Notify Parks & Rec about batting cage postponement.
· Finalize gaming location decisions.
· Manage transition for gaming manager departure.
