
CHIPPEWA YOUTH HOCKEY ASSOCIATION 
BOARD MEETING AGENDA – Wednesday, December 19, 2018, 7 pm 
 
President 2019 Bob Normand X    
Vice President 2020 Steve Gibbs X    
Treasurer 2019 Erik LeMay     
Secretary 2020 Jennifer Lindstrom X    
Board members 2019 Trevor Bohland X 2020 Billy Bergh  
  Brad Martin X  Brad Black X 
  Mikayla Hogan X  Scott Sikkink  
  Jason Krista X  Todd Bresina X 
  Bill Antilla X    

 
  
Other in attendance:  Matt Machnik, Barry Bohman, Daryl Herr 
 
1. General Meeting 

No topics. 
 
2. Secretary’s Report 

Minutes from the November meeting were distributed and approved via email. 
 
3. Treasurer’s Report 

Since Erik was not in attendance, the treasurer’s report was put on hold until the January meeting. 
 
4. Correspondence/Officer Reports 

Bob Normand attended the recent WAHA meeting where it was discussed that at the upcoming 
winter meetings for USA hockey there is an 80% chance that checking will be removed at Bantam 
level. 
 

5. Old Business 
None 

 
6. New Business 

None 
 
7. Committee Reports 

a. Facilities (Billy) 
i. Zamboni issues – Steve Gibbs reported that the new Zamboni has a hydraulic leak 

which is being looked into.  The cold water pump is also not working properly.  New 
blades and other routine maintenance is done constantly despite a thorough 
inspection by R&R this summer.  We need to purchase two more propane tanks. 

ii. Ice plant controls – Matt Machnik reported that the project is 90% complete, need 
to install an additional sensor.  Owner training will be done in January.  Trevor asked 
what the findings have been so far and Matt responded that findings have been the 
opposite of expectations but will be subject to testing over the winter. 



iii. Outdoor rink – Trevor reported that Rink Systems installed nets, push door button, 
and player benches.  A sunscreen to reduce sun exposure will be installed by Trevor, 
Barry, and employees from J&D manufacturing. 

iv. Cleaning – Steve Gibbs reported that the Hubers are doing well and looking for 
more projects. 

v. North rink remodel – Barry Bohman reported on the remaining punch list items.  
The sound system has been installed.  Trevor Bohland reported that our original 
budget was $950K (max to be borrowed) but we went over budget.  We will need to 
borrow $1 mil-$1.015K, which includes replacement of the exterior doors to the 
South rink.  Bob asked about Focus on Energy and Daryl Herr responded that we 
applied for lighting rebates but we should look into insulation too.  Steve Gibbs 
motioned to approve the $1.015K loan, including replacing the exterior doors.  Brad 
Martin seconded.  Motion carried. 

vi. Storage for tournament supplies – Bob Normand asked if we can use the old north 
rink referee room for storing tournament supplies.  No objections from the Board. 

vii. Parent/player lounge – Post will donate installation of a window, the Steel will paint 
and furnish the room.  Beer will need to be locked up and covered with a tarp while 
not in use. 

viii. South rink ventilation – Matt Machnik reported that he will try to figure out what’s 
going on.  He suspects that we are cooling the air below the dew point and the 
system probably needs to be rebalanced at an estimated cost of $2,000. 

ix. Rink Systems tweaked the North rink glass and realigned and put in spacers 
between the South rink glass.  This needs to be done about every 10 years to reduce 
the number of pinch point and broken glass incidences. 

x. Mikayla Hogan reported that the girls shower floor doesn’t slope to the drain.  
There is no way to fix this.  The girls and coaches must continue to squeegee and 
bleach. 

xi. Matt brought up a continuing issue regarding amperage coming from a transformer.  
Barry will look into this. 

xii. Bob Normand will have someone look at the leak in the roof above the pro shop. 
b. Finance/Administration (Erik) 

i. Revenue sources: 
1. Pull tabs – Steve Gibbs reported that we have had several $250 and $500 

winners.  Bob Normand will remind Roger Hunt to complete the proper 
reporting. 

2. Raffles – Bob Normand will follow up on getting guns from Scheels to raffle 
off at upcoming tournaments. 

3. Concessions – Steve Gibbs reported that concessions are doing well.  We’ve 
had some recent issue with youth and Steel games overlapping so some 
proceeds had to be allocated for the time overlap.  We are considering air 
fryers to offer French fries and/or chicken nuggets.  Bill Antilla suggested 
that we provide a snack and/or supply dispensing machine in the lobby for 
when the concessions are closed.  Bob Normand will look into this. 

ii. Strategic planning report on each action plan: 
1. Maximize use of facilities in the summer (Bob and Rod E) – Bob Normand 

reported that summer ice is filling up with the Bucks, 19U girls, figure 
skating, high school and other camps.  Bob needs to confirm the Steel 
schedule. 



2. Endowment program and next campaign (Jennifer, Steve, Brenda, Trevor, 
Chuck) – Jennifer will set up a planning meeting in January to discuss our 
capital needs, 5-year cash flow plan, and how we can engage the 
community to help fund the endowment.  An endowment awareness 
Supper at the Rink is planned for 1/14/19. 

3. Engagement and recruitment of kids (Mikayla, Jason, Scott, Michelle, Andy) 
– Bill Antilla suggested that we consider a program for kids that feel too old 
to start hockey.  Barry Bohman suggested that we continue to target 
daycare age skaters year-round and ask for more volunteers like the Steel 
players.  The Learn to Skate program begins in January which involves 
parents on the ice. 

4. NAHL Program (Trevor and Coley) – Bob Normand reported that the Steel 
will be featured in the news.  He referred the reporter to Coley Murphy.  
The Steel manager is learning to Zamboni and the players have been 
volunteering to work with our youth hockey players. 

c. Special Events (Brad M) 
i. Bingo – The $2200 pot was won two weeks ago.  Attendance is still low.  Discussed 

rebranding, signage, and newspaper announcement when the pot gets large. 
ii. New Year’s Eve skating email went out to the Association. 

iii. Beerfest – Brad Martin reported that Sarah Murawski and committee met in 
December to begin planning for Beerfest. 

d. On-Ice (Scott) 
i. PDC update – Steve Gibbs clarified that dual rostering only applies to girls and that 

rostering up is reserved for emergencies.  Other PDC topics include the squirt pilot 
program and next year’s tryout process which may feature a separate goal tender 
tryout for squirts and peewees.  Jason spoke highly of the squirt pilot program 
which focuses on developing skills and keeps the kids moving, but works best with 
at least 1 ¼- 1 ½ hours of ice time. 

ii. Open skate supervision – Bill Antilla motioned to approve assessment hours for 
volunteers willing to supervise open skate, seconded by Brad Black.  Motion carried. 

iii. Outdoor rink usage 
1. Groups are asking to use or rent the outdoor rink.  Our policy is to not allow 

reservations or rent out the outdoor rink in order to honor donor wishes of 
making it available to the community. 

2. Enforcement of designated open skate time means hockey is allowed until 
open skaters show up, then pucks and sticks need to be put away.  Bob will 
post a contact option on our website so people can report violators. 

iv. Bill Antilla asked about the process for scheduling games to fill in gaps in team 
schedules.  For example, home ice is scheduled but an opponent team is not.  As 
long as we stick to the number of game limit, team managers are free to fill 
scheduled game slots. 

v. Home tournaments are posted on the website.  Only two teams have signed up for 
girls 10U so this will probably turn into just a few games rather than a tournament.  
Other tournaments are already full or filling up nicely.  

vi. Bob Normand read a list of additional coaches to be approved.  Mite coaches:  Drew 
Bresina, Jarrod Thorton, Melissa Geissler, Ryan Hebert.  Squirt coaches:  Luke Fedie, 
Odawa White, Ryan Culp.  Bantam:  JR Steward, Royce Roberts.  Steve Gibbs 
motioned to approve the additional coaches, Bill Antilla seconded.  Motion carried. 



 
8. ADJOURNMENT at 10:00 pm 

 
Next meeting date:  Wednesday, January 16th at 7 pm 

 


