Nashua PAL Force Meeting Minutes
Apirl 19, 2021 
Board members in attendance:  Tyler, Mike, Jim, Jen, Matt, Cara, Tara, Chris, Meighan, Rachel, Jaclyn, Remy
Board Members Absent: Kelli, Ashley
Members in attendance: Tom Flynn, Kassandra McNulty, Scott Flynn, Tabitha Torre
Motion to except March 2021 Minutes was made by Jen Hall, seconded by Jim Beninati. Motion Passed
President Statement – Tyler Poulin
· NHYFSC state meeting:
· Will be held on 4/21
OLD BUSINESS
· Open Board positions: Football Director, Fundraising Coordinator, and Concessions.  No applications received
· Helmets are out for reconditioning.  Cost is approximately $5900.
NEW BUSINESS
· Jen Hall made a motion to accept the cheer uniform design at a cost of $116.  Second by Cara.  Motion passed 10-0
· Tyler Poulin made a motion to accept all Asst Coach applications for Football and Spirit.  Second by Jen.  Motion passed 10-0.   Approved coaches are: Bobby Romano, Charles Brunet, Larry Torre, Rebecca Flynn, Bailey Stevens, Nadia Calden, Jordan Kulian, Tabitha Torre, Paige Borromeo, Laura Colebrook
· Jen Hall made a motion to accept the application and appoint Kaylene Johnston as Spirit Equipment Coordinator.  Second by Jaclyn.  Motion passed 10-0
· Jaclyn Leonardi made a motion to discontinue the Handbook.  Second by Cara.  Motion passed 10-0
· Jaclyn Leonardi made a motion to move the July meeting to July 19.  Second by Jen.  Motion passed 10-0
· Jen Hall made a motion to separate the Volunteer and Fundraising deposits into two separate checks, both dated 11/1.  Second by Cara.  Motion passed 10-0
· Jen Hall made a motion to have the following Equipment deposit checks dated 12/1: Tiny Cheer $150, Flag Football $50, Tackle Football $400.  Motion passed 10-0
· Jen Hall made a motion to set the In Season Fundraising deposit at $500 and the Volunteer deposit at $100.  Second by Rachel.  After discussion the motion was amended by Jen Hall to make the In Season Fundraising deposit $350 and Volunteer deposit $100.  Second by Remy.  Motion passed 10-0
· Tyler  Poulin made a motion to offer two flag levels this season.  Second by Jen.  Motion passes 10-0
· COVID protocol team made, headed by Remy.  Other members are Jaclyn, Jen, and Tyler.
· Jen Hall will contact the Board of Health regarding the snack shack permit
President Emeritus – MIKE HALL
· None
Vice President – JIM BENINATI 
· None
TREASURER – ASHLEY CARUSONE
· Balance - $25,308.29 plus $5,000 in savings
· Registration payments still going into Citizens.  Need to transfer to St. Marys.
· We’ve brought in about $2500 in registration/uniform fees so far.
· Still in transition to St. Marys.  Requesting hard ledger book.
SPIRIT DIRECTOR – JEN HALL
· Head coach meeting 4/20
· Bedford Season Premiere is 10/9
· Regionals will be in person, Nationals still finalizing whether in person or virtual
FOOTBALL DIRECTOR – TYLER POULIN acting
· Discussion regarding expanding our flag program to offer 5/6 and 7/8.  Possible impact on 8U tackle numbers.  
PUBLIC & COMMUNITY SERVICE COORDINATOR – RACHEL HAND
· Corporate letters will go out this weekend
· Requested members seek out items for the calendar raffle
· Town Faire Tire to be a $1000 sponsor
WEBMASTER – REMY PETRAVICZ 
· 44 athletes registered online 
· Please send photos for the Board Member section
MERCHANDISE COORDINATOR – TARA SPICER 
· Working with Norma.  Plan to offer cotton and Sports Tech shirts
FOOTBALL EQUIPMENT COORDINATOR – CHRIS TOUPIN
· None
CONCESSIONS – OPEN
· None
PUBLIC COMMENT 
· Tom Flynn had questions regarding the expanded flag program and the Equipment/Fundraising/Volunteer fees
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UPCOMING DATES TO REMEMBER 
5/17 – Tentative in person registration
5/18 – State Cheer Coach Meeting
5/24 – PAL Force Board Meeting
5/25 – State Football Coach Meeting
6/26 – Cheer Clinic
7/26 – 2021 Season starts!!


	       


