Elk River Boys Youth Basketball Board Meeting
August 21, 2022
Elk River Golf Course 

Present: Jessica Palmer, David , Brad Beckman, Jon Lockwood, Jamie Karst, Sarah Ronchak, Brain Kuhl, Melissa Fisher, Erin Brandt, Joe, Dan, Cassie
Ryan Servaty

Absent:  Molly Bliss, Veronica Johnson, Danielle Blomquist

Meeting was called to order at 6:02pm.  

Minutes:  
David made a motion to approve the minutes from the last meeting on July 10th, Jamie seconded it; motion passed.  

Treasurer’s Report:
The Board reviewed David’s treasurer’s report dispersed prior to the meeting.  The report was passed.

This past year ending 6/30/2021 we had an operating loss that used up the reserve fund. As we entered July we were looking at sending entry fee checks to all of the organizations whose tournaments we play in, paying for summer programs and the gyms to hold them in, annual insurance renewals and various other expenses. Our income sources are primarily player registration fees from Sports Engine and organizations paying to play in our tournament. As a practical matter, our operating balance went negative in July by tens of thousands of
dollars counting all of our registration checks sent that have yet to be cashed. Other organizations tend
to wait until after their tryouts to send their checks for our tournament. We have received a total of 4
registration checks to date for the Classic Tournament. When registration for players opened up on
Sports Engine we received a healthy and steady response. The weekly direct deposits from Sports Engine
put our operating balance back in the positive and removed any concern about exhausting our cash on
hand.
So, therein lies the answer to why we need reserve funds and our review of actual cash flow from July 1 st
to August 31 will tell us how much reserve is required to keep our cash flow primarily positive and how
much additional we should carry to maintain appropriate funds for unforeseen expenses. I will include
this topic when Molly and I do our review and re-classifications. I expect now to have the results and
suggestions regarding reserve funds at our September meeting, along with a comprehensive year end
report to share and for our files covering FY 2021-2022.

July 2022 bank and QuickBooks reconciliation complete and included for review. Ending balance was
$13,315.05 net of outstanding checks.

Bank balance as of today is $68,093.34.
July 31, 2022 Profit and Loss bottom line is $41,207.75 compared to July 31, 2021 at $13,137.69
P&L FYTD is $20,288.96 compared to LY YTD of $44,549.87

Travel update:
Registration is open.  Travel Tryouts set for September 10th and 11th.  Times of evaluation are TBD.  Waiting on the football schedule to be released.  Jon and Brian will run evaluations.  Ice is needed for evaluations.  Joe will bring balls to the highschool.  Application window for travel coaches has closed.  Coaches interviews are TBD and will be held by Jon, Brian and Molly.  Menko will be coaching 7th grade A team and will be paid. 

Summer skills program went well.  

Tournament Update:
There have been 130 teams registered for our tournament so far as compared to 150 teams last year at this time.  Tournament will be held on December 4th and 5th.  Gym space was reserved at ERHS, RHS, Salk and Vandenberg.  We may be able to drop a location depending on the number of teams registered.

Brad would like to get referees and EMTs staffed.  He will also look into trophies.  Add email for Brad when teams are registering online.  

House update: 
House registrations are starting to come in.   Veronica will schedule gym times for house games.  Salk and Vandenberg are ideal, but due to low staffing of building supervisors, we may have to hold all house games at one facility.  House Evals are Novomber 15 (3rd through 6th grade), November 17th (7th & 8th grade), and November 28th (HS players).  House draft will be on November 21st for 3rd-8th and November 29th for HS players.  

Sarah wants to review house rules. 

Apparel/Photography:  
We will have new travel jerseys this year and they will be camo.  Basketball mom shirts, hoodies and hats will be for sale at travel evaluations.  The store should be open in time for evals.   

Erin will get Veronica dates for travel and house team pictures so that time can be reserved.

Concession update: 
Discussed approving a debit card for Melissa to make purchases for concessions.  Sarah made a motion to approve a debit card for Melissa, Cassie seconded it; motion passed.   

Equipment: 
Joe will visit the shed to take inventory on balls, pumps, first aid kits, scorebooks and cones.  Melissa will provide him with the list from last year.  Old/worn balls will be donated.  Ballbags will be tagged and labeled.  


Miscellaneous:

Garrett Christiansonresigned as a board Member, 

ERBYB was asked to donate a house registration fee to the Parker’s school Carnival.  Dan made a motion to donate 1 house registration fee,  Jon seconded it; motion passed. 

Gym space may be more limited this year due to a staffing shortage in Community Ed.  Veronica will look into seeing how many practice hours each team is allocated.  There may have been an increase. 

Business Scholarship: 
See email from Molly. The board agreed to remove sponsorship from the shooting shirt due to it being short notice for the apparel coordinator to make changes.  David made a motion to not include a sponsor on the shooting shirt, Brad seconded it; motion passed. 

Ryan Servaty:  
Ryan’s expectation of the JV High School players is to attend one practice and volunteer at one game of the Classic Tournament running the game clocks.  We will continue to do a travel team of the night and the youth night date is TBD.  Ryan would like to see the travel and house coaches connect once a month.  Dates and times to be determined.  Summer program 2023 proposal TBD.  

Next meeting will be September 18, 2022 at  Elk River Golf Course.

Motion was made to adjourn the meeting by Brad and seconded by Jon.  

Meeting was adjourned at 7:34pm.

Minutes recorded by Jessica Palmer.

REMINDER LIST:

Sarah ICe packs

Molly or Danille - add Brad to email list when receiving online registration for tournament







