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Farmington Boys Basketball Booster Club Meeting Agenda
Tuesday, September 30, 2025 6:00pm - FHS Commons

Roll Call:

	Voting Board Members
	Present
	Absent

	President – Tracy Kenow
	X
	

	Vice President – Tara Blandin
	X
	

	Treasurer – Steve LeDuc
	X
	

	Fundraising Director – Kathy VanWechel
	X
	

	Volunteer Director – Jen Cole
	
	X

	Communications Director – Kallie Schabert
	X
	

	Apparel Director - Tracy Kenow
	X
	

	Apparel Director – Amanda Carlson
	
	X

	Secretary – Jill Goring
	X
	

	Boys Varsity Coach – Tharen Johnson
	X
	



	Non - Voting Board Members
	Present
	Absent

	Boys Varsity Coach – Tharen Johnson
	X
	

	Team Meal Coordinator – Lindsay Lichtsinn
	
	X

	Team Meal Coordinator – Amanda Carlson
	
	X

	Photography / Program Coordinator – Kim Stewart
	
	X

	Halftime Event Coordinator – Lea Sheridan
	X
	

	Tournament Coordinator – Kathy VanWechel
	X
	

	Historian – Bray Wheeler
	
	X



Others in attendance: None
Meeting called to order at: 6:00 PM

AGENDA ITEMS

1. Coach Johnson:
· Fall league up and running, next one is 10/19 and that schedule should be posted by 10/13
· Check team calendar for open gym schedule
· Park clean up is for 10/10
· Parent Meeting
· Monday, November 3rd at 6:30
· Please promote a position to co-chair the tournament coordination with Kathy
· Team meals (HyVee confirmed, Barley & Vine will be in January)
· Coach Johnson will look at possible dates for HyVee
· Meet the Tigers Night 12/4/25 – we will do pizza between practice & Meet the Tigers Night
· Holiday Tournament: 12/26 Stillwater, 12/27 Rochester Mayo – location TBD
2. President: Tracy
· TFC – Registration is submitted and we are all set to go
· Tracy will pass everything on to the next President for next year
· A main point of focus is that you can NOT mandate volunteering or booster club membership
· Concessions
· For concessions: you must have 1 parent for every two students
· If you commit, a Sign Up Genius comes out and you have to be ready to sign up
· Volunteer Plan
· Board members and volunteer positions on the Board still get warmups
· 1-day: pants
· 2-day: jacket and pants
· For the tournament, we can require the boys to volunteer for the January tournament because it was in season (can’t require April since it is out of season)
· Discussion: since we want to make sure that everyone has shooting shirts, should we consider offering that as a free item for volunteering? Thought was that it might not be enough of an incentive and the cost of a shooting shirt is much more manageable for most families. 
· We should include the price of the warm ups in the volunteer information (so that people understand what the cost is to them out of pocket if they don’t volunteer)
· Additional fundraising ideas: Dollar-a-day (from Bemidji State), Free-throw a thon (a dollar for every free throw made), in season shots made – these are possible ideas to consider for next year
· Team party
· Do we want to do the Cornhole tournament again next year? (El Charro last year but we could do parent potluck this year)
· We could do the HyVee meal for this possibly too? 
· Board Members to talk to their players to see if we want to do Cornhole at FHS or something else
· Coach Johnson will look at dates for party
· Upcoming Board Meetings
· Typically we meet in October and November (before Thanksgiving) and then take the season off
· Senior Night
· Tuesday, February 24th
· Tara will check with Celeste
· Parents Night
· Tuesday, February 3rd
· Cards and flowers
· Custodian Meal
· Coach Johnson typically asks the head custodian what is the best date? (we try to do a home game)
· Coach Johnson will connect with the head custodian closer to the start of the season
· Madden McKean Night
· January 30th
· Kathy is working with Joe McKean on what they’re bringing to set up
· Joe will get shirts for players and managers
· Banquet
· Coach Johnson got an email about possible banquet at Canterbury Park (instead of typically at FHS) – Tracy will send to Lindsay to review
· Celts Bingo
· November 1st
· Bingo 2-4pm, meat raffle 1-1:30
· Bowling (for the boys) 
· 12/12
· We could also plan a parents’ night out – this is not covered by the booster club
· Everything is covered for the boys (pizza, bowling, etc)
· Donations
· We can take them anytime really, no deadline
· Holly said we can turn around printed banners within a couple of days
· Cane’s
· We can pick a date and we get a portion of the proceeds during a certain time

3. Fundraising Director: Kathy
· Sponsorship appreciation night
· We can pick any home game
· Kathy will look into nights
· Having at the beginning of the season gives an early reminder
· We need to find the sponsor signs from last year
· Kathy to send a list of sponsors to Coach Johnson and he will find out which signs we have and do not have
· $4750 in likely sponsorship amounts (Jeff Belzer is still considering)
· About $275 in gift cards
· HyVee meal sponsorship is new
· Should we get a picture of all of the teams to print on a Shutterfly card to give to sponsors?


4. Treasurer: Steve
· $2300 in through sponsorships
· Balance at ~$26k
· We should be good to pay all expenses planned for this year, we just want to make sure we replenish and provide the same cushion for next year
· Invoices have started coming in from BSN for warm ups
· We did receive an invoice from BSN from last year (that was likely paid) – Tracy & Coach Johnson are working on this
5. Volunteer Director: Jen
· Not discussed

6. Communications Director: Kallie
· We need to make updates to the website and no one knows how
· Kallie will reach out to Jean Shrum
· Kallie will consider communicating out to parents about sponsorship opportunities

7. Apparel Director: Tracy / Amanda
· Still trying to find someone to hand this off to for next year
· This year is essentially done
· BSN Store was open and then closed
· 9th grade order will go in 45 days from tryouts (any returns must be done within 45 days)

8. Secretary: Jill
· No updates

9. Photography: Kim
· We need to decide how many lower level games we want to do
· 2 student photographers can do some of the lower level games
· Kim will check with Amanda on how much they pay student photographers
· We plan to pay $25 per game
· Recommend 3-4 games per level (one each month)
· Need 9A, 9B, !0th, JV
· Matt Bohl covers Varsity, student photographers are welcome to come photograph Varsity games if they want experience
· Highlight Video
· Kim may end up putting together the highlight video
· Would be nice to get a few close up video clips (as opposed to Hudl)
· Kim will talk to some of the student photographers to see if they would also be willing to take video clips

10. 2025 – 2026 COORDINATOR POSITIONS
· Team Meal Coordinators - Lindsay Lichtsinn and Amanda Carlson
· Far away games are the only games we are getting food
· Subway forms will be completed on picture day
· Holiday tournament – no food except maybe for JV depending on the situation
· HyVee – Baked chicken, mashed potatoes, veggies
· Halftime Event Coordinator - Lea Sheridan
· We have candy donations from Tony Carlson
· Lea needs to find a container, preferably something on wheels
· No chocolate yet, but we have gift cards to cover it once we know what we are getting for donations
· Tournament Coordinator - Kathy VanWechel
· Tara will confirm how early in advance we need to confirm an EMT
· Lea’s dad is an EMT and we could use him for the tournament
· We do not need an EMT for January tournament
· Host site is responsibly for paying all of the EMT fee
· Historian – Bray Wheeler
· Not discussed 

Meeting Adjourned at: 7:30 pm

Next Meeting Date: 10/28 6:00 pm – FHS Commons
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