AGS Board Meeting Minutes
May 6, 2019

Attendees: Joe Kowalczyk, Cindy Sleeman, Maggie Hinz, Sandy VanBeaver, Mary Bauer
Call to order at 6:45

Coaches Meeting:
e Meeting with SWAG, Joe threw out the possibility of combining leagues.

o If the merger happens, a new organization will have to be created; SWAG
has concerns over joint representation on the boar and games would still
have to be played at both fields.

e Need to create an exploratory committee to see if this is feasible.

Opening Night:
e Mary is working on a photographer - 9 teams, 108 girls
Mary has a DJ, she is negotiating $ with him
Mary is picking up McD’s gift cards - 10-$5
Mary will be picking up “ball buckets” with lids (7)
Mary will be getting new balls, wiffle balls, catcher’s masks
Sandy is creating a “candy” prize
Looking to get prizes for V2 the girls
o Free concessions stuff
Board is meeting Sat Jun 1 to make sure all is ready for opening night
Joe would like a dunk tank
Hot dogs for the girls - set up at a table not at the concession stand

Registrations:
e 3 girls have backed out, 3 girls have asked for financial assistance. Since refunds
are not given, the financial assistance is covered.

Umpires
e WIAA - high schools do not have to pay to become certified. We will be getting all
the materials so that they can study for next year.

Village/Contract:
e No update

Sponsors:
e Mary is working on seeking financial assistance from Dick’s sporting goods. Will
ask for $10,000 with the hope of $5,000.



Concessions:
e Opener - Hannah (4:15 start)
e Closer - Kathy
Sign up Genius will go out this week - with the note that more shifts will be added
once the Tuesday night high school games are set
Hannah is doing the purchasing
Logos are being sent to Cindy so banners can be made

New Business:
e Next meeting: by-laws Wednesday, June 5th at 6:30 at the fields
e Schedules should be done by Wednesday



