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Meeting Agenda

Monday, August 13, 2018

6:00 pm The River’s Edge

Call to Order – 6:02 p.m.
Excused Absences – Melody Wright, Darren McMillan
Director reports:

President - Todd Mahoney – 

· MWAHA meeting in June

· Reminder to please be sure to read the Annual Guide – specifically by-law 10; observe or hear of things that should be happening or are not happening, you should bring to Todd or Melody
https://www.usahockey.com/annualguide 

· Locker room monitor violations continue to be a problem; must have certified parent volunteer within an arm’s length of the locker room; $250 fine for first offense

· Appeal fee was discussed to help reduce frivolous appeals; nothing decided

· Coaches – zero tolerance if caught on the ice without a helmet = 30 day suspension; responsibility of the board members to help enforce this rule; helmets are available in the file cabinet in the QCHA office

· Select Tournament Dates: (Must play 6 friendship games within MWAHA to participate)

· December 7-9 (round 1), 

· Jan 11-13 (round 2), 

· Feb 1-3 (final)

· Brad Parker working to network with our association Goalie Coaches

· Social Media – 
· Coaches should not be following kids on Social Media; coaches should not be texting players without the parent also included on the text conversation
· Law enforcement can get anything with a warrant, including SnapChat – we need to educate coaches, parents and kids on this

· We may need to investigate looking at a Social Media Policy

Vice President – Melody Wright
· Item tabled until next meeting

Treasurer – Miles Musick 
· Reviewed budget to date

· 2018-19 Budget available; on track to be flat 

· Includes Director of Hockey Skills Development salary

· Extra Blues games

· Vote on 2018-19 Budget. Miles motioned to accept the budget as presented; Matt seconded. All approved.

Secretary – Janna Patten
· Electronic approval of minutes; worked well. Will continue to follow this process
Coaching – Ed Odegard

High School 
· Tryouts Tuesday and Wednesday, Aug 14-15 (38 registered to tryout); once solidified will look to see if there is a possible High School parent rep available

Travel 
· Travel teams have requested extra ice time (third practice)

· Looking to see what is possible

House – Randy Smith – 
· Summer League ends week of 20 August

· Looking for House League coaches; have responses for all but U18 Level

One Goal – Rich Oswald 
· First session started 6 August

· Equipment ordering; needed some larger equipment

At Large – Volunteerism – Andy Tysma
At Large – Asset Management – Matt Rosebrough – 
· Jersey prices to parents will come out within the next week; make an appointment with Matt. Note will go out to the organization.

· One-Goal storage ideas; will have more at next Board Meeting

· Made a motion to get more totes for the supply closet not to exceed $500; Rich seconded.  All in favor.

· Organizing donated skates that we have to sell to our members
· Cross-ice boards are currently by the supply closet; may change locations during the season
· Todd was contacted by JT Slapshot out of Des Moines to come to the rink in September for an afternoon to outfit players with appropriate gear. Shooting for registration day, September 10th 
· 2 for 2 through MWAHA – by having an official Registration Day, we get a benefit and recognized through MWAHA
At Large – Community Engagement– Kelly Hunt
New Business:
Chastity Scace –

· Opportunity for goalie training

· Jim Stanway camp (a few goalies from the QCHA attended)

· “Goalie Day” – coaches willing to learn how to coach goalies; 3-5 hours

· Typical charge is $1500/day

· Potentially open up to goalies outside of QCHA

· Recommendation (follow same model used for Planet Hockey camps/clinics):

· QCHA to help with the communication and encourage goalies to attend

· Jim/Chastity would work directly with River’s Edge to secure ice and plan the event
· As an association, we need to be more clear about expectations for head coaches to identify who will work with goalies throughout the season (at all levels)
John Dawson & Ryan Mosley (Kelly)

· John and Ryan would like to work with the association to help grow hockey in our community

· Discussion followed covering a range of topics including: 

· Community engagement opportunities with the Quad City Storm

· Fundraising – for example, 900 people to a game gives us $4500 back to the association ($5 per ticket donated back)
· Equipment discounts

· Sticks

· Warm-ups

· Shoes

· Charity events

· Players on Ice – what is required for them to be on the ice?
· Must have USA Hockey number, background check, Safe Sport training? Todd will follow-up with Shawn Spencer
· No locker room contact; all on-ice

· Program promotion through Social Media

· School visits

· Future Storm

· Tie in our organization with theirs

· Intermission involvement with the ability to hand out flyers

· Miles made a motion that the QCHA Board affirms their support to the Quad City Storm, and the QCHA to establish a sub-committee of 3-5 people, led by the Community Engagement Director at large to present a proposal by the October board meeting of how this relationship will proceed. Seconded by Rich. All in favor. 
· Board member should submit names to Kelly if interested in being part of the sub-committee by 20 August.
Janna
· PeeWee level plans (travel/house)
· Concern that there will be a gap in skill development with a large number of PeeWees

· Director of Hockey Skill Development will hopefully be able to address some of these concerns
· High School/Student Coach volunteer opportunities

· Level 1 needed if over 18 years of age; Student coaches can also volunteer but must be 17 and under
· Coaches must progress every year; eventually get to level 4 must maintain SafeSport, background and consent to screen

· Janna will come up with a plan and clear expectations for volunteering; present to High School coaches, players, and parents to gauge interest
Old Business:
Andy

· Photographer for 2018-2019 season; Andy to follow-up on contract 

· Under contract one more year; 11/9/15

· Recommendation to keep current supplier for 2018-19 season

Janna 

· Labor Day Parade registration and flyer
· Foam pucks (Miles) - 600 pucks for $300; kept some back
· Rich will follow-up with Ryan
· Miles ordered pucks
Matt

· Follow-up on pricing of nets to determine the best option
Committee reports:

Registrar – Michelle Arndt
· Compliance issues came up at MWAHA meeting

· New Consent to Screen provider = new procedures

· Todd Larsen will be meeting with Michelle, Todd M., Melody and Lynn Wohlers (Sled Hockey Assoc) to go over new procedures
· Introduced Joe Lambert, former president of Sled Hockey Association

· New president, Lynn Wohlers, and Michelle will be meeting to work with the Sled Hockey Association
· Would like to have a second banner added to honor Kevin (has moved back to the area); Lindsey Honert has started working on this; More to come
· Potential to be asked to support both the QCHA and Sled Hockey Association
· Michelle shared current registration numbers for tryouts, bantam checking clinics and conditioning clinics
· Coaches Meeting August 23 at Wise Guys (38 people signed up to be a coach)

· Concussion Testing

· Potentially the second week of September

· Online registration ($20 plus handling fee)

· Tena Mahoney will follow-up with solid date(s) and additional information

· High School players are required to get tested
Future Blues – Jen Boatman 
· Mites and Mini-Mites for Blues

· Storm contact will respond with getting this set-up

Spirit Wear – Lindsey Honert
Adjournment: Motion 8:01, seconded by Rich
Next Meeting: Monday, September 10, 2018 6pm at The River’s Edge

