MEETING MINUTES - Upper Loudoun Youth Football

The monthly meeting of Upper Loudoun Youth Football was held at the Purcellville Train

Station in Purcellville, Virginia on the 1st Day of November 2021.

The following officers, members and guests were present:

Stacey Schoeftler Jacqueline Knupp Rob Anderson
Shannon Anderson Sara Williams JT Thomas
Charles Wallace Natalie Hornbaker David Hornbaker
Jeramy Arnold Mark Bauer Troy Gettings

The meeting was brought to order by Stacey Schoeffler at 8 PM.

LYFA Report

Treasurer’s Report
Balances:
Operating:  $
Building: $
Scholarship: $

« P&L Statement on File.

Fundraising

« Nothing to report for fundraising

Cheerleading

« Cheer showcase was a huge success. Was easier doing it during homecoming.
« Having concessions there was nice

« Requesting a budget for $100 for clothing rack.
- Jacqueline made a montion for $100 for clothing rack, Stacey second. Approved




Equipment
« First equipment hand in Monday.

« Goal is to get a system in to place to track equipment

Field Coordinator
« Working on removing sleds from Franklin Park

Concession
« Nothing to report

Player Safety
« Now have an AED on the sidelines

Press Box
« Clock operators taken care of for Saturday except for one oclock but probably covered.

D League
« Wrapped up flag.
« One random D league game this Wednesday to make up for a rain delay. Game at Sterling

Public Relations
« Nothing to report

Volunteer Coordinator
+ One sign up for playoffs

New Business

« Volunteer thank you event at Coaches
Possibly December 8th

Provide them with two drink tickets

Plan to invite team moms, board members, coaches, team paretns who have constantly
volunteer. Do specific invites to parents

Reinstating the parent/coaches surveys

Old Business
« Handed out who is eligible to vote
« Went over who is running for what positions

OLD / NEW BUSINESS

RA Vice President:



« If he has gotten with you yet and spoken with you, probably wont happen until the end of the
season due to playoffs

« Fields committee: talking about what we are going to do next. Not much progress has been
made with Purcellville. Now that we are at the end of the season, we will be able to walk
about it more in the upcoming months

« Thanked everyone for everything we have done to make this season happen.

SS League President:
e A7 hanging the balance for seeding. Doing a coin toss tomorrow for seed one and two
e Two B League games tonight and one Wednesday night. Then we will know what the
seedings are.

Mark Bauer:
e Thanked the board for what we have done for the season
e |s concerned that having only 12 players is a safety issue
e Wanted to formally start a dialog with the board
o Does understand that Board did approach LYFA

The next meeting of Upper Loudoun Youth Football will be at 8 PM on December 6th.
Location: Purcellville Train Station

There being no further business the meeting was adjourned at 9 pm



