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Type notes here.  Create new rows for each item as required.  (Highlight row, right click, "add one row below".
Board of Directors - Meeting Agenda
Date August 17, 2025
Time 7:00 PM
Location The Atrium
Present Laura, Darlene, Marg, Dennis, Christi-Anne, Scott
Note
Regrets: Janet, Lisa
Others
Approval of the Agenda Vote: Dennis, Dar
Previous Minutes Vote: BOD Meeting June 2025-Scott, Laura

Reports At-Large Scott-nothing to report yet
Laura-sponsors-RPG Training $1000 in kind offering coaches clinic & training for teams
-wants to pitch to companies in the next week
-wants a blurp on the board

Scheduler Facility and scheduling update
waiting for OVA insurance to get permits

       Treasurer Proposed budget 2025/2026-- BUDGET- PASSED pending OVA  changes
New this year--OVA Club fee is $450 + tax ($508.50) up from $350 last year
***guessing on prices for OVA tournaments--increased on budget by 5% as costs have not been posted yet by OVA

Statement of Activity- $83,416.14 in the bank.

Darlene Team bank accounts-once ALL team signers are identified accounts will be completed...not till September
there is to be no banking activity until September
Tryout Registration -- 228 as of 1900hrs Sunday Aug.17th
Managers Meeting- Sept 23-confirmed at the Atrium at 7pm
Sponsors

TD Summer update: Open Gyms, GAP sessions
**summer has been very successful
**some changes could be made but limited space has caused a few issues
**going to try GAP sessions in the winter
Tryout process
**2 sessions will be given/coaches will have the option to cut after one tryout 
**Clear communication needs to given at the first session

https://s3.amazonaws.com/assets.ngin.com/attachments/document/096d-3419482/BOD_Meeting_June_2025_.pdf?Signature=G%2F9idRFL4WTsei0ANOGbm9lyp5I%3D&Expires=1755198054&AWSAccessKeyId=AKIAR5RZOYCQ5GQWDXHG
https://docs.google.com/spreadsheets/d/1Qp0HDvddbDxiNc-x6n4IjaCaoahZv8mOCLg0lBMqIKI/edit?gid=1342855381#gid=1342855381


Coaching certifications  part time coaches, full certification
**80% if the time to be an assistant coach

President Uniform update: sizing night September 14/17
Clarification re: HC and ACs. Maximum number of ACs, and Board response for uncertified coaches on bench.

Old Business

      

New Business
Question to the group:  How big a radius are we wlling to have in terms of facilities?  Are we willing to go into London? 
Aylmer?

Comments and Announcements
Adjournment
Next Meeting October 5th

Girls 18U (Milan/Tim/Len, Biz/Wyatt), 17U (Ken/Tonya/Alex, Kevin/Wes), 16U (Becky/Aaron/Tara, Michael/Courtney), 
15U (Bobby/Chris, SEAN?), 14U (Andrew/Carolyn), 13U (Chris/Gary), 12U Becky/Jocelyn, Dennis/Jamie)
Boys - 18/17U (Scott), 16/15U (Dennis/Keith), 13U/14U(Jamie/Sarah)

 


