Hastings Hockey Boosters
March 5, 2023
Monthly Meeting Agenda
Green Mill at 7:00 PM

Roll Call
e Approval of agenda
e Approval of February meeting minutes

Membership Comment

Officer Reports
e President — Curtis Gerrits
o 2022-23 Season Recap
o Goals/Objectives for 2023-24 Season
o Coordinator Positions Posting
=  Tournament Coordinator
= Recruiting/Marketing Coordinator
o Recognition of Outgoing Board Members
=  Matt Dugstad
= Sarah Schneider
= Jim Zgoda
= DanZgoda
= Tiffany Newton
e Vice President — Dave Fullerton
o Update on East Ridge (D8 voting results)
o Ice scheduling proposal - Avario

Director Reports
e  Girl Traveling Director — Kristi Woodwick

&

o Raider Wolves report — Year-end wrap up meeting with Cottage Grove board of directors

e Bantams/Jr Gold Director — Dan Zgoda

o Bantam/Jr Gold update

o Tournament planning
e Director of Hockey — Jamie Stevens

o Hockey Operations Committee update
e Gambling Manager — Keith Birken

o Monthly gambling update

o Gambling Committee update

Coordinator Reports
Old Business
e Registration Fee Discussion
e Year End Surveys — going out this week

e Centerice logo — East Rink
e Payment for scoreboard and sound system — final approval

(continued on page 2)
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Hastings Hockey Boosters
March 5, 2023
Monthly Meeting Agenda
Green Mill at 7:00 PM

New Business
e Budget Planning for 2023-24 Season
e Approval of Newly Elected Board Members

O

O O O O O O O

President: Curtis Gerrits

Director of Volunteers: Kristy Meyers
Director of Mites: Dan Gallahue

Director of 10U: Pat Gelhar (1 year term)
Director of Girls Travel: Kristi Woodwick
Director of Revenue: Jon Krauth

Director of Operations: Cory Ferdig
Director of Bantams/Jr Gold: Jesse Viall

Board Comment

Adjournment

Next Meeting
e April 2,2023
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