La Porte Boys Baseball Association

Meeting Minutes
August 9, 2023

Attendees

Nick McCanless, Gloria Ramirez, Janie Giron, Holly Goines, Jana Cambron, Eric Stanley, Cody
Lenz, Amberley Boggs, Cassandra Schnabel, Stephen Bailey, Gabe Gann, Josh Cambron

Call to order

Nick called to order the regular meeting of the La Porte Boys Baseball Association at 6:00 PM
on July 13, 2022, at Pecan Park. Motion to accept minutes: Cody Lenz and Eric Stanley

Open Issues
Fall registration numbers are good, over 400 players

Fall Uniforms - Eric and Mike working on pricing, league to select 10 teams for coaches to
choose from: city name jersey $13 (name/logo front, number back) and pro hat $12. No hats
for coaches

Motion by Josh for jerseys with standard LP logo design (front) and number (back) then
matching hats. For — 8 Against — 2 Nick to get pricing and put on GroupMe tomorrow

Fall field scheduling:
Cody working on scheduling of games to best accommodate football games
Fields for practices both Select & league for Fall — Cody working on scheduling
Nick noted preference granted to teams with board member coaches and/or players
New Business
Fall Select 90 teams, bring in good revenue, may have to outsource
Gloria has confirmed Fall staffing, looking to hire manager to start in Fall and prep for Spring

Cody to check with Deer Park about combining 14u/16u divisions. If combining, LP & DP
commissioners to meet and set rules to use for the season.

Colt needs 2 coaches



Fall Closing on 10/29, looking to put together a festival, make flyers to advertise:
20 vendors
HEB, Chick-Fil-A mascots come out
LP Animal Shelter Pet Adoption
Balloon artist / face painting
Fire dept and Police dept booth
Goodie bags for kids (from local businesses)
Rings for 1t & 2"d place teams Cody working on pricing:
Mold fee $100/per design, Ring $8, total cost $15 per ring
Nick will meet with all Allstar coaches to review concerns, soon as things are still fresh
New LPBBA Committees to be updated with new board members

Freeze forms are accepted for players with paid registration and signed by parents. Forms are
to be turned in by coaches before draft starts.

IV. Adjournment

Motion to adjourn meeting at 6:45PM by Cass and second by Cody.

Minutes submitted by: Janie Giron



