Board Meeting: 11/21/2022			THE ANNUAL MEETING
Board Members: Andrew Isaacson, Chad Creager, Steve Wagner, Ashely Gorman, Joanna Park, Lou Liu, Brandi Lokkesmoe, Eric Jensen, Jen Hendrickson, Ryan Black & Kjersten Welter.   
Guest:  Cory Olson, Liz Martin, Steve Erickson, Steven Kunkel, Genia Dahl, Scott Welter 

6:35  Call to Order
We went around the horn introducing everyone at the table.

Approval of past minutes 
Chad motions to approve board minutes from October.  Eric seconds. All aye

Nomination of New Board Members
Brandi nominates Steven Kunkel to be a board member.  Eric seconds.  All ayes
Jen nominates Cory Olson to be a board member.  Brandi seconds.  All ayes
Ryan nominates Steve Erickson to be a board member.  Joanna seconds.  All ayes
Andrew nominates Liz Martin to be a board member.  Jen seconds.  All ayes
Brandi nominates Genia Dahl to be a board member.  Andrew seconds.  All ayes

President’s update/report – Andrew
* City is building the storage facility near field 8.  $95,000 for 1664 square feet = $57 sq ft to Associations.
   Basketball wants 500 sq feet = $28,500 = $5700 paid over 5 years.  Andrew recommends we don’t take them up 
   on this as we have plenty of storage.
* Co-director option for discussion for Rookie/6U/8U – recommend adding for 2023.
* Brandi motions that any director position that is split will have the stipend divided equally between the co-
   directors.  Liz seconds.  All aye.
*Chad motions that the new Director of Rookie Camp/6U/8U position will receive a stipend of $2000.00. 
   Andrew seconds.  All aye.
* Coaches Development Proposal
* City installing new LED lights in Winter/Spring – coordinated through an App

Vice President’s update/report – 
* No report
Treasurer’s update/report – Eric
* Updated statement balance – about $80,000.00
* Bills coming up. & I need to bill dome balls – coming up.
* Scheels money is still not in – that would help.
* Requests a separate budget meeting with directors/President, etc.  (Not individually though)

Director Report– Jen 
* 3 families that did all but one shift
* 1 family that did none.
* Board voted to cash the checks as is.  We cannot change the rule. Discussion on funding.

Player Development –Chad
* Nov. 6th – we kicked off winter sessions.
* Hitting filling up at 10s/12s.  December will have spots for 8s
* I reserved 2 spots for pitching, but we’re only using one, so I am filling it with other groups/activities.
* But we need pitchers and catchers to show up!
* Trying to be flexible for each group.

Arctic Blast – Scott
* kicked off our off-season stuff.
* Dome ball update – Lou and I are splitting it this year.   It runs Jan-Feb. 19th.  Sundays in the dome.
*Watertown/Mayer replaces an Armstrong team

Webmaster Update - Lou
* Eric – don’t think someone should be allowed to register without paying up front.  Lou – not sure we can do 
    that with this software.

Rookie Camp/8U – Ashley
* 8U – 30ish last year.
* Rookie had 20 something.

Social Media Manager – Steve
* Did a quick Halloween shout out.  Talked about doing a Thanksgiving one.
* Have an apparel store shout out.
* Ben and I have a one pager we are creating for sponsors

Dome Ball – Chad & Steven
* Dome ball – tournament only teams.  Not doing turkey trot due to lack of interest.  (we have sent out a lot of 
   social media).  Chad is scared to sign up for MLK as we currently do not have enough interest – Steven has   
   about 70% interest from his team – so is it OK to reach out to 8U? to players outside of EP? Discussions ensued.
* Chad – concerned about lack of position players signed up – will continue to assess.

EP Apparel Coordinator – Brandi
* Online store is always open.
* Will do a new order in the Spring.

Concessions – Andrew
* Job description is ready and we need to send this out.  Hoping for candidates by January. 
* Chad said their family may consider taking it on, but not crazy about partnering with baseball.  Also Stacy has 
   been reaching out to other associations to see what works for them and to make it even more profitable.
* Andrew said that at this point the recommendation is we continue to recruit for the open position and also reach out people to see if anyone might be interested or know someone who might be interested. 

Field Scheduler – Andrew for Kelly
*On board for next season

New Business – Andrew/Scott
*Tournament hosting for Scheels – 16s.  Do we do this next year July 21.
*We only get the concessions piece (no gate fee).  Erica needs to bring her own fields.
*Andrew will bring the proposal back in January and you can vote on it.


Elections
Round robin – are you returning as a board member.
Kjersten – retiring
Chad – returning
Steve - returning
Ashley- returning
Joanna- returning
Lou- returning
Brandi - returning
Eric – returning
Jen- returning
Ryan – returning
Andrew – returning
By proxy – Ben Silver is retiring
By proxy –Jeff Herrig is retiring
By proxy – Danica is returning.

Position Nominations
Brandi:  I nominate Andrew Isaacson to be the President.  Kjersten seconds. All aye

Kevin:  I nominate Cory Olson for Vice President. Steve seconds. 
Andrew: I nominate Lou Liu for Vice President.  Eric seconds.  
Paper vote ensued – Lou Liu
Kjersten:  I nominate Eric Jensen for Treasurer. Brandi seconds. All aye
Joanna:  I nominate Steve Erickson for Secretary. Genia seconds. All aye
Brandi:  I nominate Danica L and Ashley G to be the rookie camp/6U/8Udirector.  Joanna seconds. All aye
Jen:  I nominate Steven Kunkel as EPFP 10-12-14U Director. Steve seconds. All aye
Ryan:  I nominate Jen Hendrickson as Arctic Blast Coordinator. Joanna seconds. All aye
Steven:  I nominate Chad Creager as Player Development Coordinator – Brandi seconds. All aye
Kjersten : I nominate Kelly Skartvedt as field scheduler. Jen seconds. All aye
Brandi:  I nominate Chad Creager as Association Dome ball director.  Genia seconds. All aye
Jen:  I nominate Lou Liu as High School Dome Ball Coordinator. Liz seconds. All aye
Jen : I nominate Ryan Black as volunteer coordinator. Chad seconds. All aye
Kjersten:  I nominate Brandi Lokkesmoe as Fastpitch apparel manager.  Joanna seconds. All aye
Jen:  I nominate as Liz Martin as Arctic Blast apparel manager.  Brandi seconds. All aye
Lou : I nominate Steve Wagner as Social Media manager. Jen seconds. All aye
Joanna : I nominate Lou Lui as web-manager.  Brandi seconds. All aye
	Liz in shadowing a bit for possible take over next year
Liz:  I nominate Joanna Park a new parent liaison.  Jen seconds. All aye

Open positions – Concessions Manager, Field Maintenance Manager, Sponsorship Manager, Fundraising Coordinator, Recruiting/Marketing Manager, RaiseRight (SCRIPT) fundraising coordinator

End of year party:  FatPants.  December 19th
We typically invite our coaches too

Kjersten motions to close the meeting.  Brandi seconds.  All aye
