Munster Girls Softball
Regular Board Meeting Agenda
February 28, 2023

1. Call to Order – 7:38PM
2. Approval of the Minutes - All
3. Adoption of the Agenda – All
In Person: Troy, Ryan/Ashley Cook, Travis, Natalie, Rick, Mike, Angela, Carlos, Kristina, Katie
Not in Attendance: Lauryn, Tom, Adam
4. Officer Reports
a. President’s Report 
b. Treasurer’s Report 
5. Commissioners
a. Kristina 6/8; Angela – 12; Tom – 14/18?
b. Need 10U Commissioner 
c. 14U/18U – Need to get communication out
d. Griffith 6U not involved in Spring Season
6. Evaluations
a. General thoughts
b. Any suggestions for how to improve?
7. Registration
a. Current numbers
i. 6U – 35 players; create 5 teams?
ii. 8U – 81 players; 7 teams
iii. 10U – 51 players; 5 teams; 9 pitchers/7 catchers
iv. 12U – 50 players; 5 teams; 5 pitchers/9 catchers
v. 14U – 21 players; 2 teams?; 3 pitchers/3 catchers
vi. 18U – 18 players; 2 teams?; 1 pitcher/2 catchers
b. How long do we keep 6U/14U/18U registration open? – Close 6U, we do not have enough managers
c. Do we still accept late registrations for 8/10/12 divisions? – March 9th is final date of late registration due to uniform cutoff
d. Only 5 pitchers in 12U; 3 in 14; 0 in 18
8. Highland Meeting
a. Highland numbers
i. 8U – 3 teams
ii. 10U – 14 kids, we are open to Highland players joining our league
iii. 12U/14U – 1 team, with Highland we will have 6 teams
b. Highland talking with Hammond Hermits, Whiting, and Lansing – Troy to see if they are willing to travel to us instead of us traveling to them
i. Hammond 8/10 – 2 teams each; Whiting/Lansing – 1 team each
c. Proposed rule changes
i. 8U
1. Stolen Bases for 8U:
One base per batter, coaches choice
2. No stealing home
ii. 10U
1. Steal home all season, 1 base per pitch
2. Can steal on release
d. Scheduling
i. Highland won’t play on Saturdays
ii. EOS Tournament – Highland hosts 8U; Munster hosts 10/12
e. Partner with Highland?  Team with Hammond, Whiting, Lansing?
9. Fundraising
a. Sponsorship 
i. Flyer and payment form – Carlos
ii. Start reaching out to potential sponsors
iii. Printing signs – Kristina to own
iv. Hang sponsorship banners – pick a date - TBD
b. 50th Anniversary Fundraiser
i. Current list of raffle items
1. Include free spring registration?
ii. Setup
1. Who’s attending and can help?
2. Collecting cover charge, setup raffle prizes, etc.
3. Raffle off prizes or silent auction?
10. Equipment
a. Inventory update – Natalie
b. Create formal equipment purchase policy – not needed
c. Proposed purchases – Tina to create invoices with numbers for possible vendors
11. Player/Coach Development
a. MHS Varsity Coach’s confirmed
i. Coach’s clinic: 1- hour clinic on Tuesday, March 14th or Thursday, March 16th
ii. Skills Clinic – We will add to Fall Season too. Tina will be needed to get insurance rider for Clinics
1. We will split age groups out. Available 10:00-12:00 on Saturday March 18th and Saturday, April 1st - 
2. Structure?
a. General skills clinic?
b. 1:30 skills; Last 30 – pitching?
b. Amanda Suarez – Move to Sundays in April
i. Finalize dates, price, etc.
c. Ron Sellers recommended Saturday division practices for those interested
d. MHS recommended once per week in September hosting clinics
e. Determine costs and what league will cover
12. Scheduling
a. MLL requesting Grove or Twin Creek on Mon/Wed for their Minors division – Board votes No
b. Change practice scheduler policy – Each team will get one field at Community/week
c. Games – Survey results
i. Too late to change?
13. Local Rules
a. Update 2017 Official Rule Book – Troy, Mike, Katie working
14. Special Events
a. Lynwood skate park – which package?
b. Varsity night –We will ask Highland teams to come too. Players wear jerseys. Game is 5PM, Wednesday, May 10th
c. Railcats – Need to pick a date and organize ticket purchases – Friday, June 9th are fireworks
d. Opening Day Parade – Ask old players to come walk for 5th year. Advertise on Facebook Pages
e. Picture Day – WWMS confirmed?
15. Uniforms – End date for late registration is March 9th. Uniforms to be ordered March 12th. 
16. Communications
a. “Email distro list” – Updates to players of past 3 seasons
17. Madness – manager meeting is 3/28, schedules to follow 
18. Player Draft
a. Discuss format
b. Slot coach’s kids into appropriate rounds
19. Adjournment – 10:40PM
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