MINUTES

Shakopee Youth Football Association
January 8, 2025

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, SE, RL, KG, AK, TPW, MR, SD, JD, EB, SK, CS, TH, AW
Approval of past minutes, or further discussion

e Welcome to all new members!
o Admin access
o AJ
o Ideas for the team draft process
= - New committee and process for draft, eval's, coach selection to be
created in Feb; Meet in March, board update in Apr
o Coaches Selection
» see above note
o Camps
= - AJ working on creating a camp like he did last year for new players,
could be free or for a cost; he is working on partners to help lead
o At-large assignments
= - bring your preference for what you want to learn & support to Feb
meeting

Financials with Ryan -
= Budget approved by board, Ryan motioned to approve, AJ seconded
= Sean will get any helmet reconditioning or replacement needs not in
budget
» Travis asked about raising flag cost $5 to include flags that players take
home. He found on a website www.sportfitwear.com - he will follow up
with Maureen

Big Norse Update — Tina/AJ
= Meeting with MYAS and North leagues that AJ will attend so they can
pitch their program to us to see if Shakopee and Big Norse want to join
= Evaluating options - will have update at Feb meeting

Flag — need new flags; Amy checking on Scheel’s donation —
o same dates
= — Easter is later so — Apr 6-May18 — No Easter, 4 of 6 guaranteed (need
to advertise clearly)
o same times 6-7:30pm 3rd-5th at turf, 6th-8th at Vaughn
o reserve fields
= request to add more structure to this if possible

Beef Jerky - Amy
= |ooking at other grand prize options

2025 Season List (Let Kim know due dates on these and if need to add anything):



Pre-Season Parent Meeting

Evals & Team Structure Ideas

Coaches’ selection

Team selection

Adding coaches/players box lives to fields, having parents stay further away
from players/coaches

Guardian Caps

o Officials rates
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e Upcoming Calendar Dates
o Registration for Flag and Option Academy
= Sara will work with AJ to get set up
o Golf?
= No tourney but maybe an end of season event at Golf Garage; Eric and
Amy will look into this
o Bingo?
* Need to discuss more; have Meat Raffle in May and Gift Cards in Jan
(Eric & Maureen)

Next Meeting—Wednesday, February 12" 6:30-8:30 at Shakopee Community Center-
Enigma Room



