MINUTES

Shakopee Youth Football Association
May 8, 2024

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, MD, RL, SE, KG, AK, MR, JH, TPW, SD, JD, EB,
Approval of past minutes, or further discussion

ltem to Discuss:

e Dave Johnson with Shakopee Bowl
o Fundraising options

e Scoreboard “Jamboree” - AJ

e Speed Training with Adam Maronde — AJ/Jareck
o $30 registration, 7/10-8/4, 4-6 pm, 3-8 grade for 2024-2025 school year,
Tahpah main field

e Big Norse League — Jareck with update

e Evaluations — July 15 & 16
o How are they being done? Steve?

e Equipment — with Mark and Sean
o Need final date for ordering

Jersey reveal party
Board swag store picking
Apparel store added to registration — apparel comes 4 weeks after
Events that need workers:

= Gear day June 20 from 3-8 and June 23 from 6-8

= Evals

= Reveal party
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e Fall Flag with Maureen
e Fundraising with Amy

e Golf Tournament — with Eric
o July 26 at 1 PM; $140/player

e Financials with Ryan

e 2024 Calendar Update: Kim/James
o Football camp run by the high school: June 24-27
Golf Tournament: July 26 at 1 PM
Saber Nation: August 16 at 6 PM
Gear Day #1: June 20 from 3-8 pm
Gear Day #2: June 23 from 6-8 pm
Evaluations: July 15 & 16 with rain make-up July 17
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Coaches clinic week of July 22
Tackle Common Practice: Aug 1
Tackle Practice Starts: Aug 5
Flag Starts: Aug 6 with practice
Big Norse league day on Aug 11
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Next Meeting—Wednesday, June 12, 2024 at 6:30 PM at the Community Center in the
Enigma Room



