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January 6, 2025 – Pinz Bowling Alley 6:36 pm

I. Roll Call- Corey, Jessica M, Gina, Nick, Andrea, Jen, Jessica P, Kathleen, Courtney, Krista, Katie, Justin and Jason
II. Approval of December Meeting Minutes- Krista & Gina
III. Approval of Agenda- Nick & Andrea
IV. Call to the Public- Jenn G- congrats and welcoming to new members
V. Financial Report- Checking- $5,770.39 Money Market- $87,473.47
*1 scholarship check pending to be cashed (MSU)


VI. Old Business
a. Certify Election- Katie and Gina
i. Elections – 25/26 Executive Board of Directors (2-year term)
a. President – Corey Devers (Term ends 2025)
b. VP of Cheer- Courtney Fedewa (Term ends 2026)
c. Football Commissioner- Justin Hartley (Term ends 2026)
d. Football Equipment Manager – Jason Mazur (Term ends 2026)
e. Events Manager – Kathleen Brossy (Term ends 2026)
f. Concessions Manager- Jessica Moe (Term ends 2026)
g. Volunteer Manager- Andrea Bohannon (Term ends 2025)
h. Secretary - Katie Partain (Term ends 2026)

VII. Board Member Duties-
i. Article 8-paper copies passed out and asked that all board members review and become familiar with


VIII. New Business
a. 2025 Budget Workshop – Budgets due before February 3rd, 2025
Venmo proposed for Concessions, Admissions, and Miscellaneous
Cash Amount and Venmo amount to be placed in board chat for transpareny
Best practices for deposits
Card Holders appointed: Corey Devers, Krista Duffin, Katie Partain
b. Registration Timing/Changes to registration-
-Courtney F motions to raise the registration for instructional football and cheer to $275, and for all other levels of football and cheer to $375.
All in favor
*Scholarships available through South Lyon Youth Assistance, see panthers website for information

-4 volunteer spots required
-$450 Deposit required

-Projected registration opening 2/1/2025
-Registration for returning families for first 14 days, open to everyone remainder of registration
-Cutoff for registration will be end of April

c. Photography Company  
-Kathleen to bring 3 proposals before March

d. Head Coach Applications & Interviews-
-Applications sent out week of 1/6/2025
-Due by 2/2/2025

e. By-law updates/review: (By Law Review Committee: Jessica M, Katie P)
i. Article 12 section 3 A
Proposed that both VP positions hold equal requirements
ii. Article 12 section 8 A
Proposed that registration does not require 1 year on board
iii. Article 12 section 8 H	
Removing line item H, duplicate duties
iv. Proposed to move to 1 year of good standing with panthers to run for a board position

IX. Managers Reports
a. Football- head coach application process pending, next league meeting date tbd
b. Cheer/Pom- Cheer League meeting 1/26/25
c. Concessions- Nothing to report
d. Equipment-
i. Cheer- nothing to report
ii. Football- nothing to report	
e. Events- nothing to report
f. Registration- nothing to report
g. Volunteer- nothing to report
X. Upcoming Calendar – February Meeting 2/3/2025 @ Aubrees 6:30pm
XI. Adjournment- Jessica M, Nick 
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