Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 5/10/2021
Location: Zoom, 7:00pm
RAB website: https://www.rooseveltathleticboosters.org/

1. Meeting Hosted by: Krissy Grey, President
2. Attendance – 16 reps were in attendance (*see section at end of minutes)
3. Upcoming meeting: June 7, 7:00pm on Zoom, last meeting of the year
4. What does booster club do? Overview for new RAB reps:
a. Athletics need money more than ever
b. We raise fund to support our athletic programs
c. Help coaches and team with what they need – primarily funding but sometimes managerial role
d. Teams come to booster club with grant requests, RAB funds 50% of that request, the other 50% is matched by the team
e. Support RAB general account
f. Work with AD to determine what we need for greater athletic programs
g. We fund the RHS athletic trainer – SPS pays for about 50% of fulltime trainer, but RHS boosters support the other 50% so we have a fulltime trainer. For a total of ~18k for hours and supplies for the year + additional contract for July to support summer camps & training
h. Trying to promote athletic school spirit, get more parents involved in athletics, community involvement
5. What’s our overall fundraising goal? 
a. Yearly Goal for RAB should be to raise $50K. Money is split between teams and general RAB fund.
b. Traditionally RAB did an auction fundraiser @ Burke museum – over the years raised between $40-80K per year.
c. Stopped the auction about 3 years ago; downward trend in funds raised over the years, takes a lot of people to organize, felt a little stale
d. Tried to replace the auction with several things – membership program, Tailgates, Champs Night, Cash Raffle – nothing has been quite as successful as the auction
6. Trainer
a. Casey staying on for next year
b. Contract is in negotiation, expect to sign in the next week
c. Not sure when those dollars come due
d. Rollover of hours from the cancellation of 2020 spring sports paid for the hours of 2021 shortened seasons
e. What is the Scope of Work for the RHS trainer? Support as many athletes as possible – centrally locates herself at school so kids can come to her
7. Honoring Seniors – Stickers 
a. Kirsti is finalizing the design and will send for approval
b. 247 senior athletes – school and club sports
c. Waterpolo? Is there any going on?
d. Karen will figure out how to distribute – give to coaches and they can distribute – may need help from reps
8. Financial Report
a. Colin connecting with Greater Giving – trying to shift account from Tim to Colin so Colin gets donation receipts directly
b. Cash looking better, getting more donations
c. Is there a way to disable or fix the one donation button at the top of the website screen? RAB website donate button is not working
i. Colin & Krissy working on website
9. Website
a. Gale - Would love to update our pages before the end of the year
b. No one owns the website now
c. [bookmark: _GoBack]Sports Engine is the host – templatized
d. Webpages are necessary for basic sport info, plus some sports put their forms and tryout info on the webpages – people start with the website when they are looking for sports info
e. Kirsti Rochon will have a look at website & Krissy & Colin will meet to discuss
10. Election of Officers – at June 7 meeting
a. Need a new president – contact Krissy if you want to do it or know someone who would be willing
b. Colin (treasurer) & Stephanie (secretary) are staying on 
c. Will establish the 2021-2022 roster
11. Financial Update for RHS Athletics
a. Krissy spoke with Sandi Mann, fiscal specialist, there is no money for clubs or club sports
b. Conversation with Ryan Sherlock revealed that sports will probably not get the traditional $500 from ASB for each sport 
c. Pay to play – used to be $100-200 per student per sport – it might need to come back
d. Booster club cannot be the only source of funding for athletics
12. Financial Accountability 
a. Multiple reps have been told by Sandi Mann (fiscal specialist) or Ryan Sherlock (AD) that their sport is in red with no explanation of how it happened, but they are being asked to fundraise for it or use booster club funds to fix it.
b. Multiple reps have had serious trouble getting basic income & expense reports for their sport.
c. When individual reps/sports ask for financial transparency and information, they are put off or shuffled between ASB & the Athletic department, with no one at RHS taking responsibility for oversight of athletic finances.
13.  Booster Club represents all the RHS sports, it makes sense for us to combine our voices and ask RHS Administration for the following:
a. Financial transparency with athletics
i. Monthly reports for each sport showing expenses & income
b. Financial accountability
i. Clear definitions of who is responsible for funding what (SPS, ASB, Booster Club, School sports, Club sports)
ii. Clear definition of who oversees athletic accounts
iii. What are the rules about fundraising?
c. Stephanie will draft a letter and we will review at June 7 meeting
14.  Grant Requests
a. Lacrosse grant request for Athletic Trainer coverage and replacement Goals. RHS trainer can’t be at Lacrosse games, need supplemental trainer. Current goals on the football field were mis-used during the pandemic and are now misshapen and falling apart.
b. Total cost of items is $1079.88, amount requested from RAB is $539.94
c. We voted in favor of funding the grant.
d. Cheer Team request – Last meeting asked to purchase $400 steam cleaner for the tumbling mats.
e. We voted in favor of the grant if Amy gets the $200 either from Cheer or a combo of cheer, dance, gymnastics, wrestling 
i. Amy got agreement from the gymnastics team to split the cost
15. Attendees:
a. Krissy Grey – president (outgoing)
b. Stephanie Welsh – secretary (continuing), dance (outgoing)
c. Gale Backer – softball (outgoing) - Tom Thorson will be new rep
d. Scott Ward – boys lacrosse (incoming)
e. Debbie Chalenunpronh – gymnastics (incoming)
f. Jeremy Blauser – boys soccer (incoming)
g. Kristen Chung – wrestling (outgoing) - need new rep
h. Karen Thiers – girls basketball (outgoing)
i. Lisa hagan – girls swim and dive (continuing)- boys rep also until we find one
j. Colin Ryan – treasurer (continuing)
k. Trila Bumstead – girls basketball (incoming)
l. Kirsti Rochon – girls basketball (continuing)
m. Arden Sheean – football (continuing)
n. Amy Olason – cheer (continuing)
o. Debbie Symons – Ultimate Frisbee (incoming)
p. Christy Mansfield – Ultimate Frisbee
