Hastings Hockey Boosters
June 9, 2024
Monthly Meeting Agenda
The Quarry Taphouse at 7:00 PM

&

Roll Call
e Approval of agenda
e Approval of May meeting minutes

Membership Comment

Officer Reports
e President — Curtis Gerrits
o Team Banner Update on West Rink
o 2024-25 Registration Opening (discussion on goal to open registration)
o IT Coordinator Position

Director Reports

e Secretary —Tony Horton

o HastingsHockey.com website update

o Board member email addresses update

o Board member webpage access update
e  Girls 10U Director — Adam McNamara

o Discussion around allowing a 8U player to play 10U next season
e QOperations Director — Cory Ferdig

o Approval of the new travel jersey design and logo/s
e Director of Hockey — Sean McCabe

o Adding Dan Gallahue as a member to the Hockey Development Committee (will require

motion & vote).

o Dryland change/update

o Coach Interview Process
e Volunteers Director — Kristy Meyers

o DIBS buyout fee?

o Failure to complete DIBS fee?

o Possibly pro-rate DIBS fees?

o Hold Learn Hockey folks accountable for DIBS fees?
e  Gambling Manager — Keith Birken

o Monthly gambling update

o Gambling Committee update

Coordinator Reports

e Registrar — Lisa Ferdig
o Review documents to be attached to registration for electronic acknowledgment
o Dual registration - DIBS/Fundraiser registration and Player Registration
o DIBs amount for the 2024-2025 season and buyout amount
o Fundraiser Buyout amount for the 2024-25 season

e Tournaments Coordinator — Verena Busch
o Tournaments update, registration update
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e Apparel Coordinator — Kent “Winks” Winkelman
o Order link open for breezers, breezer covers, gloves and helmets
o Helmet custom colors for Hastings. Both CCM and Bauer only have them in adult sizes.
o  GRIT t-shirts
Old Business
e 2024-2025 Budget
e  Girls In-House Director Position
New Business
Board Comment

Adjournment

Next Meeting
e July 14,2024
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