CLHA BOARD MEETING MINUTES
November 13, 2011
ROLL CALL:
_x_ Mike Klun	       _x_ Chris Bodell 		_x_ Jennifer Caudill	_x_ Laura Boudreau                ___ Cathy Trelstad    _x_ Carmen Woeltge	_x_ Howard Immel   	___Mandy Novak       
_x_ Amber Hill          ___ Brian Hill	     	___ Dave Burgen        	_x_ Shannon Hejny     	
_x_ Scott Thompson  _x_ Julie Melser	          	_x_ Matt Cottingham       
___Jason Mahlen        ___Josh Liebenow
___Tom Bachmeier	                                    ___Coach in Chief (Open Position)


Others present:  Todd Phillips

· Call to Order – Meeting called to order by Mike Klun at 7:05pm.
· Review of Agenda –Motion by Scott Thompson to approve the agenda, seconded by Matt Cottingham; unanimously approved with the following changes: 1) number 4 to read Mite (excluding U 8) and Squirt Coach Approval and 2) addition of dryland facilities.
· Review/approval of last meeting minutes – Motion by Amber Hill to approve the October meeting minutes, seconded by Chris Bodell; unanimously approved.
· Treasurer’s Report – Laura Boudreau-Registration income will still increase due to the balance of the Bantam A, Bantam B1 and Squirt A and mite fees.  There is room to buy more ice and Shannon will discuss this topic.   Wants to ensure coaches know to submit receipts for coaching certification costs.  Sponsorship money has been collected as well.  Motion to approve the Treasurer’s report by Amber Hill; seconded by Chris Bodell; unanimously approved.

NEW BUSINESS:      
1. Coach in Chief Position-Todd Phillips would like to become the Coach in Chief.  Todd has spoken to Dave Burgen and prior Coach in Chiefs to gather information on the position.  The Chisago Lakes Hockey Association By-Laws contains a brief description on the duties for the position.  The current position will be up in March of 2012.  After a brief discussion on expectations, motion to approve Todd Phillips as the Coach in Chief was made by Scott Thompson, seconded by Amber Hill; unanimously approved.  Mike discussed bringing back the monthly Coaches’ Corner meetings.  
2. Tournament Funds-The Tournament Director suggested using tournament profits to be applied to team tournament fees.  Currently the money goes in the general fund.  Julie feels more people would be apt to sign up to work the home tournaments if profits were applied towards tournament fees.  Mike would like more information at the January meeting.  Laura will bring a breakdown of tournament fees and profits from the last 3 years and a sub-committee will be established at the January meeting.
3. Tournament Fees in Registration Fees-many associations build in the fee for 3 tournaments in registration fees.  The current process at Chisago Lakes Hockey Association allows for parents to pay an exact amount in regards to tournament fees and not an estimate.  At this point, our association is not ready to move in this direction due to record keeping issues.  There was discussion regarding scrimmage fees for teams that have a lesser amount of games.  The board feels scrimmages and ref fees for scrimmages are the responsibility of the team and not the association.  Registration fees cover ice time; if a team has fewer games than a team at the equivalent pay scale, they will receive the difference in practice ice. 
4. Mite (excluding U8) and Squirt Coaches Approval-The board needs to approve the following head coaches:
a. A Squirt-Chris Bodell
b. B1 Squirt-Mark Polsfuss
c. C Squirts-Steve Alm and Todd Phillips
d. A Mites-Dave Burgen
e. B Mite-Eric Edson
f. C Mite Green-Doug Grilz
g. C Mite Yellow-Casey Johnson
h. D Mite Green-Matt Cottingham
i. D Mite White-Mike Lavasseur
           Motion by Scott Thompson to approve the head coaches listed above, seconded by Matt                      Cottingham; unanimously approved.
5. New Player Welcome Package-Mike will update the web page with a few points of interest for new families.  
6. Dryland Facilities-Mike has been working on setting up dryland as a Community Education program in the Primary and Lakeside gymnasiums.  There are 4 sessions per scheduled night. The cost of this will be taken from the general fund.  Jennifer will set up dryland calendars for Lakeside and Primary on the home web page.  Team coaches or managers will have to reserve their dryland on the web page.  Shannon will document the days of High School games to ensure no teams are using the dryland facilities.  An email will be sent to coaches and managers on the above changes.
   
OLD BUSINESS:
1. President – Mike Klun- The player and parent code of conduct forms are filled out after teams are assigned.  Birth certificates are not to be kept in team books.  Teams must request referees through District 10 for scrimmages as all scrimmages must be officiated.  There is a fine for not following this procedure.  There are 2 by-laws requests to be voted on at the December board meeting.  The final level 3 coaching clinic will be in Anoka November 19th.  
2. Vice President – Chris Bodell-thanked all for the Pro-Hybrid goalie clinics for association goalies.  The grievance filed regarding a player incident has been resolved.  Child should replace 2 bags for the families.  Child was removed from the arena for 7-10 days and suspended for 1 game.
3. Secretary – Jennifer Caudill-there was a bit of damage to the Lakeside floors during pictures.  Coaches need to ensure all players are being respectful of any property.  Teams represent our association and should be respectful.  The school will be sending us a bill for buffing the floors.  The Coach in Chief needs to ensure all coaches are following locker room supervision.  Players should not be allowed in locker rooms without supervision.  Shannon will make signs for the locker rooms stating no cameras allowed.  Jenn will not be attending the December meeting.
4. Treasurer- Laura Boudreau-will not be attending the December meeting.  Laura would like to see a gift to all coaches from the association as a thank you for coaching.  Laura will gather prices and gifts for approval by the board of directors at a future meeting.  The panoramic picture from Sports Star, a sweatshirt, t-shirt or hat was a few of the suggestions.
5. Tournament Director – Julie Melser-The Squirt B1 and U10 tournament is this upcoming weekend and there will be 12 teams.  EMTs for all games will be covered by association members with the proper credentials.  Howard has the EMT bag and Mark Addyman will ensure all supplies are stocked.  The Pee Wee and U12 tournament has 7 Pee Wee teams and no U12 teams have signed up at this point.  Julie asked the board if there are any objections to the Pee Wee B1 team participating in the Pee Wee home tournament.  There were no objections.  In addition, there is a Colorado team participating in the Pee Wee tournament.  
6. Registration – Carmen Woeltge-survived her first roster sign off.  There were only 2 minor fixes that need to be completed by Friday.  Asked for clarification on head coach and assistant coaches work agreements.  Head coaching fulfills all 7 work agreements and assistant coaches, managers, and board members fulfill 4 of the 7 work agreement credits (still need to complete 2 floods and 1 tournament work credit).
7. Director of Competition - Dave Burgen-not present but provided the following update via email: Squirt Evaluations went well and zero complaints.  Mite HEP skills went well also. Zero complaints only 1 call asking for feedback.  The Mite ADM practices ended early (after the teams were set) for scheduling purposes.  An injured player at the Peewee level that notified me prior to tryouts was evaluated and placed on the B1 peewee team.  A goalie was brought up from the C Squirt team to the B1 Squirt team due to 1 of the part time goalies requesting to skate out only. Based on evaluations he was the next goalie based on points moved up.  At the request of the A Squirt coach a player was moved from the B1 Squirt team to the A Squirt team after discussions with both coaches and they agreeing that the next player in line with the highest points from evaluations be moved up. 
8.  Mite Director - Matt Cottingham-Has scheduled the in-house refs for the mite games and there were a few complaints from parents of the referees.  Matt talked to Dave regarding a few players dominating at the D mite level and feels there is room for 3 players to move up to the C Mite teams.  Learn to Skate needs to be addressed for the next season.  There are several different options to look at to make this a successful program for the association, parents, and skaters.  
9. Director of Operations / Equipment – Howard Immel- All equipment has been handed out to teams and coaches.  There were a few problems with the new jersey sizes in regards to the younger and smaller players. The association may need to purchase more small jerseys for next season.
10. Girls High School Head Coach-Jason Mahlen-not present
11. Director of Girls Hockey – Amber Hill-nothing to report
12. Outdoor Facilities – Brian Hill-not present
13. Director of Business Operations/Fundraising – Mandy Novak-not present but provided the following update via email:  everything is set for the wild ticket program sales on November 25th.  Two teams from District 10 were selected by lottery to sell programs at the Wild game.  There are several teams attending tournaments that weekend so the Squirt B1, U10, A Mites and U8 teams were selected to participate.  All raffle tickets have been distributed.  
14. Ice Scheduling – Shannon Hejny-thanked Dave, Jenn and Laura for helping with game scheduling. There is a link to District 10 Youth Hockey game schedule on each team page and on the home page for the entire association’s game schedule.  Shannon will be purchasing more ice in the near future.  
15. Advisor – Scott Thompson-applied for a $500 grant from Grow the Game through Minnesota Hockey.  Scott would like the association to recognize Arena, Inc for the maintenance of the arena. 
16. Boys High School Head Coach-Josh Liebenow-not present
17. Assistant Treasurer- Cathy Trelstad-not present
18. Goalie Coordinator – Tom Bachmeier-not present
19. Coach in Chief – Todd Phillips-Is glad to see there will be 2 more sessions in the future with Pro Hybrid Goalie training.   


Open Forum:  
1. All coaches need to know that Tom Bachmeier is willing to work with individual team goalies upon request.  
2. Dave, Matt and Julie will work together to schedule mite teams for mite jamborees.

Motion by Julie Melser to adjourn the meeting at 9:38, seconded by Scott Thomspon; unanimously approved. . 
