
Los Altos Youth Baseball and Softball 
Board of Directors Meeting Minutes 

Monday, September 9, 2019 

             

 

I. Call to Order 

The meeting was called to order by Dwayne Fowler, league president, at 

7:05pm.   

 

The following board members were present:  Alex Merrill, Andrew Diggle, 

Bob Thompson, Brady Woodside, Charlie Garrison, Colin Morris, Dwayne 

Fowler, Ed Blancarte, Edwin Price, Jeff Adams, Jim Yogi, John Haberland, 

Kathy Howard, Kip Bennet, Kristen Payne, Mark Antrobius, Marshal Violi, 

Megan Pike, Mike Gallagher, Mike Hiskey, Nelson Torres, Noel Rauda-

Trout, Phil Girard, Robert Becker, Sheila Caron, and Tom Mountain.   

 

The following board members were absent:  Cherie Torres, Erin Morris, Ivan 

Anderson, Jason Baughman, Jason Swan, John Janzen, Kevin VanDolah, 

Michael Kilkenny, Ricardo Pena, Shawn Kopelakis, Stephanie Bonales, Todd 

Dyer, and Tracy Klein. 

 

Dwayne welcomed the board to Year 65 of the league.  He shared that when 

he came into the league over 10 years ago, the league had only $1,258 in the 

reserve, there were no bullpens, the board room had not yet been completed, 

but since then there have been many improvements and additions to the 

complex and fields, and there is now over $100,000 in the reserve. 

 

II. Minutes 

The minutes from the August 12, 2019 Board of Directors meeting were 

examined.   

 

MOTION:   Shall the board approve the August 12, 2019 minutes? 

 

ACTION: APPROVED BY UNANIMOUS VOTE. 
 

 

III. Reports of Committees 

 

A. Treasurer’s Report (Phil Girard) 

Phil shared that we started this past year with approximately $130,000 in 

reserve (on top of the approximately half-million in revenue we 

anticipated generating).  Our budget this past year was approved with the 

advance understanding that we would dip slightly into this reserve in order 

to make some significant field and complex improvements.  To that end, 

he is conservatively predicting that we may spend up to $30,000 more 

than we generate in revenue this year (i.e., dip into our reserve for $30,000 

in order to fund these extra improvements).  But, he reiterated that these 

extra expenditures were intentional and that we will still end the year with 



approximately $100,000 in reserve, which is very healthy considering 

where the league was 10 years ago (i.e., $1,258 reserve).   

 

 

B. Softball Report (Nelson Torres) 

Nelson reported that as of the date of the board meeting, there were 158 

players signed up for fall softball, which is about the same number as last 

year.  There will be 14 fall softball teams: 

3 8U 

4 10U 

4 12U 

1 14U 

1 10U “Select” 

1 12U “Select” 

Note:  “Select” teams are comprised of players from families who want 

their children to be able to experience a higher level of play versus travel 

teams.  “Select” is only for Fall Ball; in the spring, all “select” players 

integrate back onto regular LAYBS teams. 

 

 

C. Baseball Report (Dwayne Fowler) 

Dwayne reported that as of the date of the board meeting, there were 19 

fall baseball teams: 

3 Rookie Division (<8 yrs of age) 

3 Lower Division (8-9 yr olds) 

6 Upper Division (10-12 yr olds) 

1 Babe Ruth Division (13-14 yr olds) 

6 “Intact” Teams (9U, 10U, 12U, 12U, 13U, and 14U) 

Note: “Intact” teams are comprised of players from families who want 

their children to be able to experience a higher level of play versus travel 

teams.  Intact is only for Fall Ball; in the spring, all “intact” players 

integrate back onto regular LAYBS teams.   

 

 

D. Snack Shack Report (Megan Pike) 

It was noted that revenue from the Snack Shack accounts for 

approximately 25% of the entire league’s budget revenue, so this endeavor 

is a key to ensuring that our league thrives with excellent fields and 

equipment, and relatively low registration costs.  Megan shared that the 

recent Labor Day tournament brought in about $4,000 in sales, with about 

$2,000 in profit (50%).  She shared that her goal for next year would be to 

attempt to increase profit to 75% of sales.  She also shared that with some 

of the recent turnover (including the departure of Scott Simmons and his 

wife, Denise), the league needed to hire four additional auxiliary workers.  

These are regular part-time workers that can be relied upon to staff and 

supervise the Snack Shack daily, in addition to the constant rotation of 

league parent volunteers.  These positions have been difficult to fill, as 

they are low-paying and have odd hours.  In an abundance of 

transparency, Megan shared that the four proposed auxiliary workers were 



known to her in the following ways:  one is a nurse friend of hers, another 

is a co-worker in her day job, and two are her younger nieces.   

 

MOTION:   Shall the board approve the hiring of the following four auxiliary 

workers:  Sarah Cogdill, Lisa Shaw, Robin Crump, and Kasey 

Montgomery? 

 

ACTION: APPROVED BY UNANIMOUS VOTE. 
 

 

E. Fields Report (Jim Yogi) 

Jim shared how he is planning to “laser grade” some of the fields in 

between the end of Fall Ball and the beginning of Spring Ball.  He shared 

that it will take two days to laser grade Fields 1-5, and then one additional 

week for the turf/dirt to completely settle in.  Jim went on to propose that 

the league spend some extra money on Fields 3-5 to install clay bricks as a 

foundation under the batters’ boxes and pitching areas, and then 

rebuild/refill with new dirt on top.  He believes this will resolve some of 

the longstanding intractable problems we have faced trying to maintain the 

softball fields, which, unlike the baseball fields, face heavy use and abuse 

from adult leagues and from the Millikan High School softball practices 

and Moore League games (note:  due to Millikan High School 

reconstruction, their softball teams practice on “our” fields daily during 

the season, and play their games here as well … all with metal cleats).  

Jim said he would come back with an estimate for this project so it could 

be built into our budget for next year.   

 

With regard to Field 6 (the adult baseball field in the far north of our 

complex … by the tennis courts), Jim shared how the city had approved 

for us to do (as long as we pay for it) a complete make-over of this field, 

including fencing it off, in exchange for our league gaining more 

“exclusive” (not 100%, but much improved) access to that field.  The total 

costs, however, will be around $60,000.  This, too, will possibly be built 

into the budget for next year, at which point we will need to decide as a 

board whether we ultimately want to or can make this investment. 

 

F. Uniforms Report (Rob Becker) 

Rob reported that Fall Ball uniforms would be coming in this Saturday; 

hats would be arriving approximately a week later.  Rob shared that he 

would be doing some price comparison shopping amongst vendors as we 

look ahead to Spring Ball … not because we are dissatisfied with our 

current vendor, but because it is best practice from a financial standpoint. 

 

It was also shared that softball teams would be switching over from 

creating their own team names to each team being assigned a Division 1 

college name (and colors/mascot on the uniforms). 

 

Finally, it was announced that softball would be moving from the more 

rubbery ball to a harder ball beginning in 10U and on up from now on.  



This ball mirrors the same ball type used in travel ball and in high 

school/college. 

 

  

IV. New Business 

 

A.  Board Position Approvals (Dwayne Fowler) 

Dwayne shared that in order to serve on the Executive Board, individuals 

were supposed to have already served at least one year on the LAYBS 

board.  Dwayne noted that both Charlie Garrison and Shawn Kopelakis 

had already been approved by the board to serve as the Vice President of 

Baseball and the Baseball Player Agent respectively, and that these 

positions have traditionally also been included as part of the Executive 

Board as well.  Therefore, he put it before the board at large to determine 

whether it was deemed appropriate to make an exception to the one-year-

of-board-service clause in order to allow both Charlie and Shawn to 

represent for their positions on the Executive Board as well. 

 

MOTION:   Shall the board approve Charlie Garrison (Vice President of Baseball) 

and Shawn Kopelakis (Baseball Player Agent) to serve on the 

Executive Board in lieu of one year of previous board experience? 

 

ACTION: APPROVED BY UNANIMOUS VOTE. 
 

Dwayne also shared that it was his recommendation we elevate two of our 

newer board positions (Rules & Bylaws Director and Safety Director) to 

also serve on the Executive Board.  These board positions are currently 

filled by Marshall Violi and Mark Antrobius respectively. 

 

MOTION:   Shall the board approve the elevation of Rules & Bylaws Director and 

of Safety Director to also serve as members of the Executive Board? 

 

ACTION: APPROVED BY UNANIMOUS VOTE. 
 

Lastly, Dwayne also shared that there were two board vacancies that, as of 

the last board meeting, we had yet to fill. Dwayne shared that there were 

now two candidates to fill these board positions:  Dan Moreno as Baseball 

Post-Season Director, and Jesse Pedroza as Softball Equipment Director. 

 

MOTION:   Shall the board approve Dan Moreno as the Baseball Post-Season 

Director and Jesse Pedroza as the Softball Equipment Director? 

 

ACTION: APPROVED BY UNANIMOUS VOTE. 

 

 

B. Calendar Approval (Dwayne Fowler) 

Dwayne presented a proposed calendar for the 2019-20 year, which 

included board meeting dates, softball and baseball evaluation dates, 



player draft dates, etc.   

 

MOTION:   Shall the board approve the proposed 2019-20 league calendar? 

 

ACTION: APPROVED BY UNANIMOUS VOTE. 

 

 

C. Approval of Spring Registration Fees (Dwayne Fowler) 

Dwayne reported that the Executive Board had met to look over the 

preliminary budget for next year, and that the Executive Board was 

recommending that the base Spring Registration fees be increased by $10.  

To wit, the proposed base registration fees for Spring Ball would be as 

follows (note:  as in years past, these figures do not include the $14 city 

fee and the $20 fundraising fee): 

 

Softball    Baseball 

6U    $158   Teeball   $168 

8U-14U $199   Rookie-Majors $199 

     Babe Ruth  $235 

 

MOTION:   Shall the board approve the proposed Spring Ball registration fees? 

 

ACTION: APPROVED BY UNANIMOUS VOTE. 

 

 

D. League Logo (Marshall Violi) 

Marshall shared that there had been some discussion about doing a 

commemorative hat recognizing the 65th year of the league.  Additionally, 

Marshall shared that there had been some brainstorming during all stars 

about an additional redesign of the league’s logo … specifically to remove 

a baseball and/or a softball on the logo (which is essentially two different 

logos) and to, instead, replace that simply with two bats.  It was also 

suggested that we switch out “L.A.” for “L.B.” because it is often 

confused with Los Angeles or Los Alamitos, but to continue to pay 

homage to Los Altos by including that in smaller letters underneath the 

“L.B.”  Finally, it was shared that Ricardo Pena and Todd Dyer, along 

with Marshall, would meet with the Executive Board in the future to 

further discuss this, and that the Executive Board would come back with a 

proposed recommendation about this topic for the general board. 

 

V. Closing 
The meeting was adjourned by Dwayne Fowler at 8:27pm. 

 

 

MINUTES APPROVED BY LAYBS BOARD OF DIRECTORS:     

 

SIGNED BY SECRETARY:          

         Noel Rauda-Trout 


