
 

Kaukauna Youth Baseball 
Board Meeting Agenda | 10/8/2025, 7:30 PM | Verbetens Bar and Grill 

Attendance: Chris Friedrich, Mike Jenkins, Tom Mayo, Ty VW, James Kraft, Jason Hartwig, Nate Owen, 

Nicole VandeVoort, Holly Doughty, Mike Statezny, Nick Kampo, Matt Rieckmann 

 

# Topic Owner Discussion/Follow-Up 

1 Call to order Friedrich -​ 7:32 PM 

2 Financial update Rieckmann -​ $77k checking 
-​ $27k in savings 
-​ $30k in HR Club 
-​ $18k registration fees in 
-​ $4k concession stands 
-​ $3k concessions expenses 
-​ $3k legion coaches, $1700 misc 

legion expenses 

3 $100 Raffle Event, ticket turn-in Friedrich 
-​ Most tickets handed out already, 

tickets can get turned in to 
Hartwig 

4 

Registration update 
-​ Roster acceptance 
-​ Travel interviews starting 

soon 

Owen/Mayo 

-​ Registration is open yet for 
registration 

-​ Roster acceptance still open, 
most spots selected 

-​ AC’s will need to register once 
selected if unknown earlier 

-​ Umpire fees may increase this 
year for tournaments; travel 
tournament fees TBD yet 

5 2026 Travel Teams: Date update, 
numbers Mayo/Friedrich 

-​ Softball Meeting Thursday 10/9 
for field space planning 

-​ Interviews week of 10/26 
-​ Enough coaches for each 

age-12U is a little challenging 
yet 

-​ Dates need to get finalized for 
tourneys 

-​ Remove club/select team 
verbiage from info sports listing 

6 7U/8U travel tryout recap Mayo 
-​ Evals went well 
-​ 8U was rough from a behavior 

standpoint, quite challenging 

7 Fall ball update/recap Lahm -​ Things went well regarding 
fields, schedules and weather 



-​ Need to refine the scheduling 
piece for concessions 
volunteers 

-​ Ended up with people 
still not showing up 

8 Fall cleanup-date 10/19 Friedrich -​ 10/19 at 9:00 at Riverside 

9 
Apparel update -​

Holiday store – 
November Launch 

Friedrich/Ty VW -​ Ready to go for the holiday 
store, in about 30 days 

10 
Indoor offseason space 

-​ The Shop 
-​ Other 

Friedrich 

-​ The Shop is approved, we may 
need to invest some time and 
money 

-​ IPF dates/schedule coming 
soon 

11 

2026 9-12 League Dates 
-​ Start: 4/25 
-​ Tourney: 6/23-6/28  
-​ Weekend play 5/2-5/3-5/3 

Friedrich -​ Dates as shown 

12 Field maintenance/expenses update Friedrich 
-​ Committee needed to identify 

and categorize/recommend 
expenses for the fields 

13 Trats Game – 7/7/26 Friedrich -​ July 7 is booked 

14 2025 Christmas Parade-Tuesday 
12/2 6pm Friedrich 

-​ Looking for volunteers for 
helping with float and facility to 
build it 

15 Upper program updates Liebergen 
-​ Coaches interviews scheduled 
-​ Registration is up to 31 for 

13/14 A teams 
 

# Topic Owner Discussion/Follow-Up 

16 High school program updates Jenkins -​ 21 freshmen, 65 kids in total at 
players meeting today, healthy 
numbers 

-​ JV2 provides 8 extra games 
-​ Looking for a trip to take in the 

spring 
-​ Open gyms will have started in 

the next month 
-​ Approval for mounds, 

purchased indoor balls 

17 Other Business All  

18 Meeting adjourned Friedrich -​ Adjourned 8:21 
 

The next board meeting will be held 11/12/25, 7:30 PM at Verbetens Bar and Grill 

 



 


