December 16, 2025

GYLA Meeting Minutes

Location: Community Center (Leete Room)

Call to order: 8:04pm

Attendance: Mike Mariano, Kate Boyd, Julie Potter, Rachel Mascia, Ben
Hutchins, Paul Farren, Nate Jacobsen

Position

Contact
Person

Topics

President

Mike
Mariano

e Attended CONNY meeting last Wednesday. Feedback from last
season was discussed as well as current leadership structure and
plans for this season. No dates yet set but will have follow up
meeting in January. Expressed concerns about leadership and
planning especially after conversation with Cheshire rep about
competitive issues from last season and plans from them and other
about upcoming season.

e Waiting on update from P&R on Nut Plains project

e We need to begin organizing events for next year. Planning
committee for the plunge, fundraising point person, etc.. Kate will
send out an email to the league looking for volunteers. Can set
aside some time at the January board/member meeting to discuss
fundraising. Also send out sponsor email to existing sponsors to
see if they'd like to re-up. Can suggest a 2-year sponsorship as
well.

Vice
President

Kate Boyd

Bubble time: Julie is taking care of payment with Don. Julie confirmed this
has been paid.

Working with Senior Annabelle Potter to offer lax enrichments with
elementary schools

Treasurer

Julie Potter

Checking - $55,102
Savings - $96,575

Secretary

Allison
Bohren

e CHUBB insurance invoice sent to Julie for payment (this is for
board members, coaches, volunteers, etc.) Julie confirmed this has
been paid.

e COlI through USA Lacrosse (required for our winter workouts) live
12/15. Need access to Club Account for GYLA (Mike is the only
contact for GYLA). Mike will add Allison, Rachel and Ben to Club
Account, Allison will handle COI once she’s added.

e In process of booking GHS gym for Maddie Epke clinic on 12/30. If
less than 50 attendees, no custodial overtime fees.

Boys
Coordinat
or

Ben
Hutchins

Registrations 98 total
Winter Schedule Sunday Finalizing Boys side




Girls Rachel Coverage set for winter workouts - no practice 2/15

Coordinat | Mascia -need to finalize gym schedule with Ben

or Girls will take Cox gym on 1/11, then switch to GHS.
Will be flexible on boys/girls using the main gym vs. aux gym... might need
to depend on how many are actually coming for each grade level group.
All Northeast games scheduled except N. Branford
84 Reg for spring to date
New player flyer went to all elementary schools - havent heard back from
Leete
Sponsors - follow up from reg - to discuss

Boys Ben Game scheduling in progress.

Scheduler | Hutchins

Girls Jamie

Equipment | Wood

Manager

Boys Phil Kikosiki

Equipment

Manager

Motion to adjourn: 9:17pm




