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                                       CRYHA Meeting Minutes
April 29, 2018
                                     Scheduled Start time 6:30 PM
                                       CRIC, Coon Rapids, MN

Meeting called to order by Summer Anderson at 6:34pm	
Board Members; Attendance was taken and the following were present: 

	|X| Summer Anderson, President
	|_| Jenny Moe, Registrar

	|X| Mandi DeGrote, Vice President
	|_| Amy Larson, Equipment Manager

	|X| Holly Bachman, Treasurer
	|X| Steve Ellenson, Tournament Director

	|X| Scott Billey, Recruiting and Retention
	|X| Jim Boden, Player Representative

	|X| Britney Severson, Secretary
	|X| Michelle Lange, Gambling Manager

	|X| Kim Spah, Fundraising Coordinator
	|X| Sue Erickson, Assistant Gambling Manager

	|_| Dan Bieurance, Boys Traveling Director
	|_| Chad Alsaker, Safe Sport/ACE Coordinator

	|_| Geoff Spah, House/Mite Director
	|X| Kelly Sartwell, Volunteer Coordinator

	|X| Jeremie Bresnahan, District 10 Representative
	|_| Don Ritsen, Referee-In-Chief

	|X| Jen Shirshov, Girls Traveling Director
	|X| Jeff Ammann, Board Member At Large/Ice Scheduler

	|_| Andrea Carlson, Mite/U8 Administrative Director
	|X| Steven Moe, Boys High School Coach

	|X| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	|_| Todd Bushy, Goaltending Development Director
	|X| Darren Marty, PR/Sponsorship Coordinator

	|X| Jacob Mars, Hockey Director 
	|_| Mandy Lilledahl, SKATE Banquet

	
	


Number of Members present: 19

Guests: N/A

NORMAL BUSINESS: 

MOTION made by ____Steve Ellenson     to approve meeting agenda and previous month’s meeting minutes; MOTION seconded by    Jen Shirshov   ; UNANIMOUSLY approved

 
Gambling Manager/Assistant Gambling Manager: Michelle Lange
· Four wheeler raffle up and going at the Muddy Cow. Will be selling up into the drawing, Chris Hawkey will be performing June 9th at the Muddy cow on the night of the drawing
·  CR’s to host a Mother’s Day brunch along with Designer Bag Bingo- Michelle to send Brian the flyer to be posted on the website 
· $30,000 to donate this month to CRYHA- Great month! 
· Michelle’s 10 year anniversary! Congrats! 

MOTION made by ____Steve Ellenson    to approve (previous month) gambling activity; MOTION seconded by     Mandi DeGrote    ; UNANIMOUSLY approved 

MOTION made by     Steve Ellenson  to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by   Mandi DeGrote  ; UNANIMOUSLY approved

MOTION made by    Mandi DeGrote   to approve Dec 2017 estimated allowable expenses on page two of the report in the amount of (ex $131,500.00); MOTION seconded by   Steve Ellenson    ; UNANIMOUSLY approved 


Treasurer: Holly Bachman 
· Close to finalizing Champlin’s payment dues 
· All tax returns were filed 
· Will plan a budget meeting to plan for new fiscal year 

Report was reviewed and discussed

	 
	 
	 
	 
	 
	 
	 

	
	CRYHA Balance Sheet
	
	 

	
	March 31, 2018
	
	 

	
	
	
	
	
	
	 

	Assets
	 

	Sponsorship Account
	
	$1,699.69
	 

	Fundraising Account
	
	$213.23
	 

	Team Account
	
	$1,589.05
	 

	Scholarship Account
	
	$249.00
	 

	Klein Main Checking
	
	$11,529.62
	

	Tournament Account
	
	$633.36
	

	Recruiting Account
	
	$356.00
	

	               Savings Account
	
	$8,010.57
	

	
	Total Bank Accounts
	$24,280.52
	

	
	
	
	 

	
	
	
	
	

	Liabilities & Equity
	 
	
	
	

	Opening Balance Equity
	
	$271,681.49
	
	

	Unrestricted Net Assets
	
	$-216,816.62
	 
	

	Net Revenue
	
	$-35,260.78
	 
	

	Total Equity
	
	$19,604.09
	 
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 




MOTION made by ____ Steve Ellenson   to approve above Financials; MOTION seconded by   Kim Spah  ; UNANIMOUSLY approved



President: Summer Anderson 
· Only one person has had interest in the Mite Director position 
· Summer will be setting up meetings in May with each having a major focus- Board Meeting Agenda, Committees, and an Open Discussion (Left over follow-ups)
· Ask that each Board member to peek at their position title on the bi-laws and see if it matches your current doing 
· End of year survey to be established- Seeking help to set this up- this will be strictly about overall operations of the association

[bookmark: _GoBack]***MOTION made by    Kim Spah   to move forward with Tim Matsche as Mite Director; MOTION seconded by   Mandi DeGrote  ; UNANIMOUSLY approved

***MOTION made by    Kim Spah   to move forward with Steve Ellenson as Tournament Director; MOTION seconded by   Mandi DeGrote  ; UNANIMOUSLY approved

***MOTION made by    Holly Bachman   to move forward with Geoff Spah as Recruiting and Retention; MOTION seconded by   Jim Boden  ; UNANIMOUSLY approved


Vice President: Mandi DeGrote 
· Nothing at this time 


Hockey Director: Jacob Mars 
· Nothing at this time 


Boys High School Coach: Steve Moe 
· Scheduling finished for next season 
· Only have been able to schedule 3 home games 
· Many kids seem to be doing off-season training by choice which is great news 
· It is great to be able to give great experiences through the association donations when received
· Steve to send Brian all the info when having fundraiser events so Brian can blast it through the association communications 
· Steve to ask boys to help and make appearances at mite practices 
· Now is quiet time until summer training program- register online 


Boys Traveling Director: Dan Bieurance (not in attendance) 


Girls Traveling Director: Jen Shirshov
· Nothing at this time

House/Mite Director: Tim Matsche (not in attendance)


U8/Mite Admin Director: Andrea Carlson (not in attendance)


Secretary: Britney Severson 
· Nothing at this time 


Ice Scheduler: Jeff Ammann 
· Rink will be open all summer for splash pad 
· On-line stick sharpening/ stick- puck card coming soon 
· Plexy glass on the outside rink to be fixed this summer 
· Stream lining ice time/scheduling- all requests will go through Jeff

Registrar: Jenny Moe (not in attendance) 


Tournament Director: Steve Ellenson
· All tournaments have been scheduled- game times will be extended a bit 
· New: Logos for tournaments and we will be doing pre-orders only for tournament t-shirts
· More tournament talk throughout 


Volunteer Coordinator: Kelly Sartwell 
· Kelly to talk with Brian about how volunteer hours are currently tracked 

Website Coordinator: Brian Mountin 
· Voting ways have been tweaked going forward 
· Q&A- directing these to bi-laws 
 

Fundraising Coordinator: Kim Spah
· Nothing at this time 


Referee-In-Chief: Don Ritsen (not in attendance)


Recruiting/Retention Coordinator: Scott Billey 
· About 51 signed up for JCC- starts May 4th!
· Requesting for Steve to send an email to high school boys about helping with JCC


Safe Sport / ACE Coordinator Chad Alsaker (not in attendance) 


Equipment Manager: Amy Larson (not in attendance)   


Player Representative: Jim Boden
· Nothing at this time

District 10 Representative: Jeremie Bresnahan 
· Any players who have a game misconduct will carryover until next season if it was fully fulfilled this past season 


Goaltending Development Director: Todd Bushy (not in attendance)


PR/Sponsorship Coordinator: Darren Marty 
· Talked with Meghan the Blue Ox intern about being interested in sponsoring practice jerseys- Jacob Mars comments to be careful with this idea, we do not want to go against D10 in any way 
· September 7 will be the annual Golf Tournament- Looking to put a committee in place to help plan this 
· Looking for status on the incentive for Blue Ox players that helped this season 


SKATE Banquet Coordinator: Mandy Lilledahl (not in attendance) 

  
Other Business: 
· Jason Rodrigues to assist with financials- another set of eyes are good! 

Future Meetings
May 20, 2018 @ 6:30pm – Coon Rapids Ice Center

Next Meeting
Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, May 20th @ 6:30 pm at Coon Rapids Ice Center. (A week early due to the Holiday weekend) 

Future Meetings
2018 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

February 25, 2018								July 29, 2018   
March 25, 2018	   								August 26, 2018
April 29, 2018 	 								September 30, 2018
May 20, 2018									October 28, 2018    
June 24, 2018									November 18, 2018
														December 30, 2018
				  

MOTION made by Steve Ellenson   to adjourn meeting; MOTION seconded by   Mandi DeGrote; UNANIMOUSLY approved 

Meeting called at    7:59pm   
Minutes submitted by:  Britney Severson, Secretary 

These minutes are current, true and accurate:
President: Summer Anderson
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2018
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