Hockey Operations Committee (HOC) Monthly Report				September 2020 
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on August 10th, the HOC has had 4 meetings and addressed the following topics via meetings and email.
Action Items assigned from Previous Board Meeting for coming months:
· Season Planning
· Team leveling discussions with D5 and neighboring associations
· Girls HOC stand-up
· Coaching planning and options at each level – Google Form Coaching Application posted – Coach Registration open soon
· Spring/Fall Program Concepts and Skill Programs during season
· Dynamics and 3 on 3 start 9/8
· Tryout planning
· PW/Bantam 10/1 – 10/4; Squirts 10/8 – 10/11; U10 10/10
· Junior Gold and U19 planning
· Parent Survey ongoing
Actions taken since last Board Meeting (in addition to the above): 
· Dynamics Lead and Coach Coordinator proposal to Board
Prompted Discussion Topics (from parents, coaches, Board) 
· Bantam planning
· PW Level planning
· Parent education – preseason planning document and tryout overview document to be sent prior to parent meetings
· Parent meetings – will be scheduled prior to tryouts
Requests for Board Assistance or Action
Action Plans for coming month:
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2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


· Parent education and meeting
· Team leveling and D5 submissions
· Tryout execution
· Coach identification, interviews, and selection
· Junior Gold – continued planning
· Dynamics survey of coaches for feedback – job description/performance metrics for Coach  Coordinator
· Girls HOC support
Respectfully Submitted -  
JD Anderson, HOC
