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Maine Coast Storm: May Minutes
Date: Wednesday, May 7th, 2025
Time: Immediately Following the Annual Meeting
Location: MRC Boardroom
Standing Agenda Topics:
Attendance
X Kristin Falla Danielle Nelson X [Iride Piechoki
Bo Hoppin X  |Todd Adams X |len Corbett
X |Valerie Hilchey X Micah Kelly X  |Regina Dennis
Erica Gates X Ruth Thyen X  [Tiffany Whitehouse
X Kristen Smith X  JAndrew Marshall X  [Reppenhagen couple
X Nick O’Hara X Brook Brewer X  |essica Duffy
X Monica Karam X Alaina Gerrigan X  [Jenn Winters
X |JAmy Clark
Call to Order

The meeting was called to order by Falla at 7:49 PM..

Adjustments to the Agenda

No adjustments were made.

Approval of April Meeting Minutes

Motion to approve the April meeting minutes was made by Falla and seconded by Hilchey. Motion passed by
majority vote.

President’s Report (Falla)

MEAHA Annual Meeting Update

- Jesse resigned as Vice President.

- Collaboration in training younger referees.

- ADM and Grow the Game grants are increasing.

Treasurer’s Report:



The organization is experiencing an 18% shortfall compared to last year, due to:
- Additional ice time usage
- Increased ice rates added after contract signing

Safety Updates

- All parents must complete SafeSport.
- Locker rooms to be monitored 30 minutes prior to each practice/game.

Coaching Updates (Marshall)

Coaching staff confirmed, including goalie coaching.

Program Updates (All)

- Smith requested headshots for the website.
- Smith to lead 4th of July Parade, Duffy to assist.

Fundraising Updates (Duffy & Smith)

- Coordination of summer fundraising.
- Duffy proposed food sales at events; she is ServSafe certified. Falla suggested connecting with Jesse.

Grow the Game Grant Update (Karam)

- Karam asked if she can add additional channels to grow the game
- Call retention efforts will begin after registration.

Maine Coast Storm Board of Directors
2024-2025 Season

Role Director
1 President Kristin Falla
2 Vice President Todd Adams
3 Secretary Danielle Nelson
4 Treasurer Brooke Brewer
5 Registrar Ruth Thyen
6 Coaching Director Andrew Marshall
7 Fundraising and Sponsorship Director Jessica Duffy
8 Marketing and Communications Director Kristen Smith




9 Safe Sport/Player Safety Director Erica Gates
10 Scheduler Valerie Hilchey
11 Girls Program Director Micah Kelly
12 House Program Director Iride Piechocki
13 Grow the Game Grant Coordinator Monica Karam

14

Volunteer Coordinator

Jenn Winters
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