Membership Meeting
May 12th, 2025
8:30 pm BlackJax

Attendees: Romig, Sieller, Francis, Rob, Gleeson, Gross, Friend, Mark N., Kurtz, Kingsbury, Kingsbury,
Bobby, Deem, Davidheiser, Florentine

Motion to begin: Romig Second: Francis
Officer Reports

e Officer Reports
® President - Steve Sieller
e Reschedule for home run derby at Amity Park —
O Possibly July — will re-evaluate timing
e Nominations for Elections Notice — Nominations are below that will vote in June.
m Vice President — Bill Howells
Logistics — Chris Michener
League Operations — Rob VanDagna
Softball — Jon Gleason
12U — Matt Francis
m Field Hockey -- Nicole

e Vice President - Bill Howells
e ACTION — Bill H. Evaluate status of quick dry in the shed — only 1 stack left in far back
corner
e Treasurer - Ryan Davidheiser
e Beginning Balance $ 107,795
e Ending Balance $ 81.381
e Unrestricted $52,890
e Motion to approve financial report: First: Bobby Second: Kurtz
® Secretary - Nate Romig
e 38U going well — good turnouts but young so will continue to develop kids
® Possible opportunities to scrimmage through late spring and into summer
® Logistics - Chris Michener
e No New Update
® League Operations: Rob VanDagna
e Amity Township Updates
m  Amity cancelled meeting last month, but township provided recommendation

m  Roofs on the dugouts biggest item shingles



m Storage shed roof — need paper and shingles
Spots on fencing that needs repairs
m  Fencing contact need to get
m Have one bid already — 185 ft — 4,280 and the pipe repairs on
the backstop 2,500
m  Ask for upper field 1% base line and look at third base line fence
m  Second base and home plate at Lake Drive big field
m Need to re-align the bases and fix the second base before this
upcoming Saturday
m  This upcoming Wednesday if can't fix second — Gross will take
care of looking at it
Mound and batters box good shape at Lake
m  ACTION - Dolla has been contacted by Steve to ask him to look at roof’s
of dugouts and storage shed behind Laxton — will provide quote
m  ACTION - Gross received quote already for fences at Laxton and will be
much the same for the upper field fencing — he will look into if can
temporary fix and keep the fencing tight to the ground but if not, will
need to have someone permanently fix
m  ACTION — Wednesday May 14", contractor coming into align bases at
big Lake. Ryan met him there to also look at the issue with second base.
Gross will also look before Wednesday to see if he can fix with the
supplies we have at Hill Road.
Union Township Updates
m  No new updates
Softball Update - John Gleason
e Good overall spring seasons —weather is a challenge
® X2 14U teams this Summer
o 3 players coming in from Exeter since they do not have a team
o Need a second team fee — June 23™ Thru August 1° with playoffs August 5" — 9"
O ACTION — Michener taking care of second charter for insurance for 14U
e Volunteer issues with the snack bar that needs to be monitored and continual to
address
o Numbers have been solid so far this year
e Equipment needed for the 2" 14U team — ACTION — Gleason to find and purchase as
needed equipment for 14U
® 12U possible interest for a one-day tournament that we will host to raise funds
13+ Baseball Update -John Rushin = Telis Hunter
e NA



e 12U Baseball Update - Matt Francis
e Playoffs seeding has been completed on May 12t
® \Weather has been tough and a lot of rain outs
e Schedules are going to be tough to reschedule — bump practices when needed just need
to contact Matt and umps
e Eagle scout project at small lake — painted the dugouts so far and will paint the shed
o Fixing window and shelves on sheds as well
o Everything looks really good
e Waiting a week or two for rec playoffs — ideally first weekend in June — need to be done
June 22 for districts
e We are hosting districts for 9U and 11U
e Field Maintenance- Jon Deem
® Re-iterated issues with the fencing
® Repairs on upper —
o0 New home plate installed and majors’ length first base
O Gross placed field conditioner on upper to try and help with drainage
® Repairs on Laxton
0 Need to put up new back screen — ACTION — Gross to see when can be done and
Bobby S. offered assistance — Romig to reach out and assist as well
e Lake
O Need at least 40 bags on conditioner to take care of large lake
O ACTION —Rob V. to contact Bill H. so he can order a pallet or two and send
directly to Lake — estimated at least 40 bags are needed
e Buddy Ball - Sara Kingsbury
e 1 game had but challenges and 2" game got cancelled
e Volunteers needed — opportunity to bring kids to help including Diamond, high school
and any others
e Sundays at 6P
e Field Hockey - Nicole Peiffer
e No New updates
e Sponsorship/Fundraising - Kelly Packer
e April 19" Daniel Boone Night at Reading Phillies —> Good Turnout
e Old Business
o No Old Business
e New Business
o Union cub cadet --- get back up and running --- $300-$350 opportunity



m Itis currently sitting at Lake — Yes — confirmed we want to order parts and have
spare
m  ACTION — Davidheiser to coordinate with repair shop to have fixed
e Motion to adjourn —9:12PM
e First: Matt Francis
e Second: Drew Kurtz

Next Meeting Date: Monday June 9th at 8:30P

Location: Hill Road



