ARAA Basketball Board Meeting
January 19, 2025 MeDPutfs-Google Meet-6:00-8:00 p.m.

Board Members (Xif in attendance):

XICommissioner: Natalie Grundtner X Fundraising/Sponsorship: Marcus Simonson
X Commissioner Assistant: Niki Olson X Girls AHS Liaison: Merci Schoknecht

X Secretary: Ann Colford [0Boys AHS Liaison: OPEN

X Treasurer: Steve Danielson XVolunteer: Lindsay Collins

X Boys Traveling Director: Kris Anderson [1Boys Traveling Coordinator: OPEN

X Girls Traveling Director: Quinne Germain XCoach & Player Development: Justin Moen
X Tournament Director: Natalie Grundtner X Tournament Coordinator: Jami Bornetun
XHouse Director: Joe Johnson [JHouse Coordinator: OPEN

X Concessions Director: Crystal Roseth X Concessions Coordinator: Leah Young

X Communications Director: Kris Collins
X Scheduler Director: Wayne Hawkinson
X Uniforms/Equipment Director: Jana Nicolaison

Topic Minutes

Call to Order Natalie Grundtner motions to call to order at 6:16 p.m. second from Marcus
Simonson, motion carries.

Agenda No official agenda

Secretary’s Report Natalie Grundtner motions to approve report, second from Marcus
Simonson, motion carries.

Treasurer’s Report Natalie Grundtner motions to approve report, second from Crystal Roseth,
motion carries.

Board Business:

K-1 Quinne has been running the first few sessions

Boys Youth Night This coming Friday.

Justin working with boosters

Everyone come if you can 6:45pm

Dunk contest for K-1 kids and autograph session after.
A few select teams to do nation anthem on court.
Looking for a hoop for dunk contest.

Merci has some extras from girls youth night

Kris C. get event created and email sent




Team Updates

Quinne did let last months parent know the board did agree that she
needed to stay on the 6" grade team, will continue to assess situation.

7t grade girls team is struggling with attendance

Justin going to talk to girls coach about risks in pulling girls up and impact to
AR teams

Boys Tournament

Dibs are up

4 new coolers, hot dog warmers are in and sandwich boards on the way
Few slots will be posted for free — and schedules will be made

Saturday - 3 locations on Saturday AHS, Fred Moore, and LOL (Jana, Jami,
Natalie sites leads (Steve on concession at LOL))

Sunday - 2 locations AHS and Fred Moore (Jami and Natalie are site leads)
Niki following up on EMTs

AHS - set up after games on Friday night girls game 9-10:30, Main court
and 2 sides and the back court.

Looking into Canes — Jets pizza and hot dogs | pretzels at Fred Moore
Sponsorship at tournament — legal size would be acceptable

Golf Committee

Meetings will start in March

Renewal for app

June 27, 2025

Emails now to agree on costing and set up registration so we can post at
boys tournament

Skill series

Start to think though and better plan these for 2025

State

Registering for State (all but 7 & 8, who are going to boarder battle)

Round Robin Reports:

Commissioner

Commissioner Assistant

Boys Traveling

Girls Traveling

Won't be at boys youth night

Tournament

Jami - Will be there Friday night, and following up on trophies

House

Going well, a few issues at Fred Moore but not involving Anoka teams

Concessions

Crystal - Has a few extra coupons that can be used for youth night will get
them in.
Leah — will bring her basketball hoop for a back up for youth night.

Communications




Scheduler

Wayne: Picture night went well, and request open gyms Friday nights work
best

Equipment/Uniform

Fundraising/Sponsorship

Stay warm

Volunteer

Lindsay — clarity on hybrid team and DIBs: we wont require it
Clarity on GIA: please reach out to Katie Hale on communications and list

High School Liaison

Girls were at practices this week and will be at the Blaine tournament

Coach & Player Development

Closing:

Next Meeting Date:

Feb 17 (Monday) 6pm McDuffs

Meeting Adjourns:

Natalie Grundtner motions to adjourn meeting at 7:34 p.m., second from
Jana Nicolalaison, motion carries.

Post meeting motions
(email):




