AGENDA

Shakopee Youth Football Association
April 16, 2025

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, SE, RL, KG, AK, MR, JH, TPW, MR, SD, JD, EB, PR, SK, RB, CS, MC,
TH

Approval of past minutes, or further discussion
Item to Discuss:

e Financials — Lid
e Spring Flag report from Week 1 — Maureen — went well

e Fall Registration — Sara/Steph
o Players to school
o Website - done
o Flyers — sending to central duplicating

e Egg Grab — AJ/Eric/Jareck/Lid/Mike 12:30-2:30
e Camp Updates — AJ/Jareck
o Maronde - $100/day our cost - 8 days - $1040 — 7/9-8/3

o Others?
o Summer Registration

e Meat Raffle Sign Up — Steph - sign up was passed around
e SYFL Update — Jareck/Tina — now called Gopher State; will still have games during
week with former Big Norse

e Draft/Evaluations/Coaches Committee —Eric

o Draft — coaches choose teams in a snake draft — Evaluation committee will
review the teams and make any adjustments needed to balance teams
o 1 head coach and 1 assistant coach can be chosen

Next Meeting—Wednesday, May 14th 6:30-8:30 at Shakopee Community Center-
Enigma Room



