Board Meeting: 2/17/2020
Board Members: Ben Silver, David Neiss, Lou Liu, Jen Hendrickson, Doug Federer, Kevin Bille, Mandy Ewig & Kjersten Welter. 7:00  Andrew Isaacson, Ryan Black
Visitors:  Scott Welter

6:38 Call to order - Ben

Mtg Minutes
* Doug motions to approve the November and January minutes, Jen seconds all aye.

New Marketing and Finance Committees – Ben
*Goal – To meet once a month opposite Monday of board meeting.
*Ben, Andrew, Mandy and Carolina. Marketing Committee
*Doug, Scott, Kevin and David – Finance Committee
*Code of Conduct Policy Update - We ran this by Scott Klemp, lawyer.  Updated version was sent to   
   commissioners and Lou so he can upload it to the website.  Lou has concern about the policy concerning more 
   than just the EP families.  Required signature for EP and families.  It is a code of conduct implied policy for all of 
   those at our facilities (kind of like Major League Baseball).  This code of conduct will be extended to all 3 of the 
   referee groups we work with for them to read and accept our code.  Scott will send it out to these groups with 
   an FYI  this is an update (we have always had a policy, but now we have a sheet to fill out on site if a violation 
   occurs).  Kept at concessions at Miller, but coaches may have to have a form printed. Lou:  How will code of 
   conduct be communicated/training/expectations get out to the coaches.  Jen:  I would think at the coaches 
   meetings.  Scott:  does this fall in line with Big Wests new 3 tier step.  Ben:  Let’s talk about this at a later date.

Treasurer’s update/report - Doug
* Update.  Going over the spreadsheet.
* Still trying to coordinate with Jeff to get familiar with software, etc.
* Jen:  Are there still outstanding domeball bills?  Doug:  I am not sure how to tell/see this.  We made a plan.
* Scott:  I have a few bills coming in soon.  FYI

Webmaster Update - Lou
* Confirming on Code of Conduct and I can have registration live tonight.
* Message in peachjar (we got 1000 credits for the cost of 500).  
* March 1st is the clinic.  We need to get info out.
* Updated board meetings for 2020.
* Ben –> Can you upload how you do things for a future webmaster (Lou, most things are already in the help 
   pages from league athletics)

Player Development Report – Jen
* From Chad:  we have had good turnouts for clinics
* We need more board help.  Frees up the experts to go around and help.  David:  was it worse at first session?  
* 2nd seemed manageable.  Mandy: I think it is the younger age group.  
* AnnMarie will be there on time starting in April.
* 8U directors mtg tomorrow night and hopefully Chad will be attending that.
* Evaluators are set for try-outs:  Ashley Walker for pitching, Tim Kral, Brooke Bakken and Scott Welter for evals.
   we just need to figure out the payment for those people.
* March 1st:  Scott  I have 7 kids for the 12U (12:00-1:30). 7 for the 10U (1:30-3:00) and 3 for the 8Us (3:00- 
   4:00).  (still have 4 open slots for clinics). We picked up 3 slots for each time slot during try-outs. (still have 1 
   open spot for try-out)
* Chad sent out the new jersey look.
* Doug really liked the Wednesday clinics for the girls.  Overall good message.  Use high school girls to help?


Arctic Blast-Scott
* Arctic finishing up tournament sign up
* We are doing 4 nights a week right now, but we are about done as HS seasons are starting
* More out of this off season than others as we have instructors, etc.  (120 extra off season hours)
* Finishing up HS domeball (we will be full again for next year and we came out a little ahead this season)
* Mats – company out of Orono (new mat for indoor pitching).  $2500.00 for both.  I submitted it.
* Ben makes a motion to approve the new pitching mats for Arctic Blast, EP FAstpitch and HS domeballs.  Lou 
   seconds.  All aye.

Concessions/Volunteers – Kjersten
* SUG will be built over Spring Break
* Data plan -  we need this.  SQUARE.  Can we link it to our personal Verizon??

Field Schedule- Ben
* Weather line.  Updates each day by 4:00 pm. (952-949-8449)
* City is replacing all of the fences at Miller this season and looking at redoing Field 6.
* Targeted start day is April 27th
* Lights – if not on, contact community center to get them to disperse the light guy.
* May 30th, there is a parade this year…we should have our teams walk the parade.
* Baseball  inquired about temporary fences, want to know if they could maybe borrow them.
    Also, we might have access to using Round Lake Fields for some tournaments.
* Equipment Donation:  could we tie this into a high school game for donation drop off time?
*Creating a laminated card for coaches with contact numbers.



Other Business
* Kevin:  Do we want to do a swap and shop. Ben:  talked through adding this to our facebook page.
* Doug:  Basketball (Coach Flom sends out a weekly recap and upcoming Varsity games to all in the system:  
    could we look at doing this?). Jen/Kjersten:  Jim Bayer is being nominated to do this for us.

Kjersten motions to close the meeting.  Doug second.  All aye.

[bookmark: _GoBack]Sample jerseys? yes at try-outs
Helmets?  Jen -> do you want me to move forward with that.  Scott (I am meeting with Kent on Wed. if you want me to ask him?). Yes.  
Ben:  Do we have stickers?  Jen:  yes
Doug:  We also have window decals.
