
 
Approved Minutes 

RMR BOARD MEETING 
6/12/18 

 
 

 Call Meeting to Order (6:30 p.m.) – Glenn Sapp 
 

 Minutes from 3/27/18 Meeting.  Emailed to Board and uploaded to website. (Approved M/S/P 
#1) 
 

 Board Members Present:  Glenn Sapp, Kathy Schell, Patti Enright-Harris, Fran Zelinkoff, Kent 
Haggard, Malcolm Grimes, Scott Siegfried, George Barrows, Jess Sponenberg, Emily Swanson, 
Kirk Rowland, Shawn Kissman 

 
 Board Members Absent:  Eric Rhee, Cathy Mahaffey, Becky Javiar, Jim Henthorn, Alfonzs 

Pantoja 
 

 Other Members Present:  Wendy Sapp, Bill Peer, Lela Quilantang 
 

 Treasurer’s Report.  The Board would like the Office Committee to look into switching the 
Financials/Tax Return back to fiscal year vs. calendar year. (M/S/P #2)  
 

 Reports from May Meetings: 
 

 Malcolm-Junior Meetings:  1. May develop a new scoresheet. 2. May be getting rid of 
National scorers at the National Championship.  3. Events department contemplating 
eliminating tie-breakers at National tournaments.   
 
Scorekeeping (thought from Malcolm): Many regions teach scorekeeping online, which 
is not as good as in-person clinics. 
 

 Malcolm-Officials. Nothing to report. 
   

 Shawn-Beach.  Working on a better way to setup BNQ’s.  Better communications.  Need 
to structure the HP program. 
   

 Glenn-RVA.   
 

 The guide book is not gone.  It is available digitally on the USAV site.   
 Safesport: must be renewed every 2 years starting in 2019.  
 A new addition…a whistleblower will be insulated from any legal liability.   
 Will email the USAV logo to Clubs so teams can put it on their uniforms.  
 Adult teams no longer have to have 58% of players from same region.   
 Instead of shared files, SLACK will be used.  It is free for non-profits, so 

Glenn is going to sign up and try it out.   



 Club owners now have to have background screening and be SafeSport 
certified.   

 Insurance will increase from $4.45 to 4.72 per person. May need a fee 
increase to cover this.  Or invest the 1.5 excess fund in a short-term CD to 
earn enough to cover increase.  Need to access $90,000 to cover increase.  
Our GL carrier will allow a molestation clause.  Many won’t.  No interest in 
communal cyber insurance.  

 
 Committee Reports: 

 Adults 
 Teams did well at Nationals.  Budget to Wendy. 

 
 Office    

 In-house Audit.  The office committee contacted 4 auditing firms.  Need to 
send them financials, I/S & B/S and Tax Return to get a quote.  We will then 
interview the firms and proceed.  The Board is invited to attend the 
interviews and give input on which firm to hire.  Cost could be up to $10,000. 
 

 Sub-Committee to interview and select an audit firm for an in-house audit.  
Has permission to hire firm up to $10,000.  Kathy (Chair), Fran, Emily, Patti. 
(M/S/P #3) 
 

 Wendy passed out resumes of Kia and Jody (office staff) and discussed the 
office staff job duties and salaries.  Kirk expressed his concern that he wasn’t 
aware of the office hiring an additional employee, thought her salary was too 
high, and thought communication was not good.  Patti also expressed 
concern.  This item was discussed at the previous board meeting that Kirk did 
not attend.  Since the Board instructed the office to compose an office 
manual, it was decided to hire an additional staff member to accomplish this 
task. 

 
 Per the Board’s request, Jody is working on the office manual. Will take a 

year to complete. 
 

 Software update.  “Tech soup.”  Office and Quick Books at a discount for 
non-profits.  Need a new computer for Wendy, Glenn, and Kia and a new 
Notebook. 3-4 years is typical for computer life.  

 
 Officials 

 Budgets to Wendy. 
  

 Beach Programming: 
 111 teams.  Will have to add a facility or days to accommodate future 

tournaments.  18’s are full.  Possible openings in 16’s.  14’s waiting to hear 
from one team.  Need more 12’s.  Princess Series continues.  Would like to 
have a BRQ tournament here.  Elite Beach has started.  Between 25-30 
participants to date.  
 
  



 Junior Committee: (Kirk could not attend) 
 Boys 

 Committee meeting in July 
 

 Girls:  The most teams ever going to Nationals due to reallocations 
 

 Creation of Recruiting/Ethics & Eligibility Committee.  Want Club Directors on 
committee.  They will investigate the issue, and report to the Jr. Executive 
Committee who will decide if the issue will go to IRC. 

 
 Old Business 

 40 Year Update Proposal.  Patti is proposing the Region buy the anniversary book for 30 
people that have contributed to the Region over the past 40 years.   $87 each for a 
total of $2,610.  Patti will email a proposal to the Board.  (motion in concept for funds 
not to exceed $3,000…M/S/P #4) 

 
 

 New Business: 
 By-Law Review and update committee.  Our By-Laws were last amended in 1998. Some 

things need modified:  Issues for example: no Board members may be compensated; 
no Vice-President on our Board. Emily will work on this.   
 

 Joan Powell received the Friar Award.  The highest award given in volleyball. 
  

 Do we need a committee to address whether or not the RMR is at a point in its 
development, due to size and sophistication, that it should be “lay” driven or “office” 
driven with BOD oversight  

 
A strategic planning committee was formed to address the process and to develop a 
new mission statement, priorities, office, etc.  Committee will consist of Scott Seifried 
(chair), Emily Swanson, Glenn Sapp, Kirk Rowland, and Jesse Sponenberg. 
 
Jesse stated her opinion that the office shouldn’t micro-manage the Clubs and let the 
Clubs manage themselves.  She also expressed frustration at small Clubs popping up 
and playing in Power Tournaments.  She feels it’s a waste of time for her teams to play 
against them.   

 
 Lela Quilantang (a guest) expressed her concern about the Board and the Region after 

listening to the Board meeting. 
  

 Next Board Meeting:  Tuesday, August 28, 2018 at 6:30 p.m. 
 

  
 Adjourn at 9:36 p.m. (M/S/P #5). 


