HAZEN HIGHLANDERS

General Meeting Minutes
January 17th, 2024

Call to order — 7:06PM
Group Introductions. 10 Attendees — See Attendance sheet for contact information

Booster President Updates:
e AD conversation updates: aiming for 1/23 pm
e |deas from those in attendance regarding meeting with AD
o Football talked about uniform rotations for the team. They don’t know of a
replacement schedule they can reference. The last uniform update was prior to
COVID. What is going to be replaced, when, and what can be funded by
fundraising?
o Gymnastics is operating as a coop. The problem with that is they don’t look like a
team. There are only 7 athletes from Hazen. They’'ve had to rummage to find
uniforms, but there’s no way to plan. What is that going to look like next year?

Secretary Report on Correspondence:
e Review of minutes from previous meeting: Refer to hazenboosters.org website
e Please email secretary@hazenboosters.org or drop mail in office Boosters safe going
forward
e 3 winter grant applications received
e Reminder: Grant applications accepted through Friday, Jan 19t

Membership report: Dararith
e Membership update: Total, Teams/clubs % - numbers are improving
e 550 gift card drawing for 3 lucky winners.
o Cynthia Bovey
o Lisa Cole
o Natsumi Ide

Treasurers Report: Lee
e Budget review/distribution
e If there are any questions regarding the budget, contact Lee.
e Turkey basket got a grant has $5400 in there after last year’s expenditures were
balanced.
e Winter Gala did very well!

Fundraising Report: Hoyt
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2024 Auction
o Chairperson: Jawea Kelly. Auction meeting to follow Boosters meeting tonight.
Please attend
o We need donations for the auction!!!
Dance fundraiser on booster main page
Sales opportunity during upcoming P/T conferences

Social Media Report: Trina

Booster Member spotlight: Need more nominations/participation.

Booster Buzz: provide updates by Saturday evening (with pictures!)

Please additional send pictures to socialmedia@hazanboosters.org for end of season
recap.

Team/Club updates/Anything to share: Team/Class/Club Parents

Baseball Apr 20 — Edmonds Woodway at T-Mobile stadium. 143 of 1000 Mariners
tickets sold so far. They have a coach! Kevin Hayes is taking the job.

Dance/Drill - current fundraiser ends Jan 20. All info on main boosters page. Raising
funds for nationals in Orlando. First competition is this Sat at Redmond HS.

SGE24 — zoom meetings starting in earnest soon. Spring plant sale coming soon. More
info coming in Feb.

SGE26 — starting to ramp up. They’ve started a new Facebook group so they can
communicate.

Volleyball — winter JR clinic registration is out. Feb 9.

Hazen Administration Report: Craig Cooper, Hazen Principal

PT conference next week.

Be sure we’re following Title IX guidelines.

Lots of facilities work is taking his attention.

Be sure that we invite Stephanie to the meeting with BJ.

Pool temporary certificate of occupancy (TCO) is coming soon. Fire marshal next week
inspection of alarm system. Jen (manager) is trying to get the hiring process started.
Questions regarding us moving to a 4A status will happen soon. He has a meeting on
Monday to talk about the multi-classification schedule.

Unfinished/New/Other Business: None

Adjourn 8:07pm
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