CHS Athletic Booster Club 2024-2025
Executive Board Meeting - April 14th 2025

Central High School Athletic Booster Club 2024-2-25
92450 Ray White Road, Fort Worth, Texas, 76244

President: Stefanie Murray Vice President: | Paige David

Treasurer: Amy McGuire Secretary: Michelle Kelley

Executive Meeting Attendees:
[0 Michelle Kelley
[J Kacie Lovelace
0 Amy McGuire
[J Stefanie Murray

1. Call to Order; 6:30PM

2. Old Business:
a. ACTION ITEM FOLLOW UP:
i. Continue researching options for heating & cooling for concessions
[0 Conversations continue. Amy has one that we might try to see if it
works well before purchasing one. This MUST get done before
August.
ii. Did the bylaws get uploaded to the website?

[J Waiting on one more signature and then they will be uploaded
iii.  Stefanie - Send email to coaches with a refresher on Booster Club
updates, how to stay in good standing, etc.
[J Email was sent to Coach Vance
3. New Business:
a. Fieldhouse floors Update
i. Will address in general meeting
b. New equipment in gym weight room
i. Coach Sledge - Proposal on new Vertimax equipment. Coach Sledge
bought one personally and aofter good usage and improvement on athlete
skills, Athletic Booster Club bought a second one years ago. Coach Sledge
has done the training on the equipment and would like to purchase one or
two more. WIll present for a vote at the general meeting.
KACIE: Updated bylaws verbiage for specified concessions commitments.
Nomination forms for board members.
Discuss new membership levels & early bird specials.
Wood letters for the stash of senior items to collectively use

"o Qo0

4. Adjournment: 6:57PM



CHS Athletic Booster Club 2024-2025
General Membership Meeting - April 14th 2025

Central High School Athletic Booster Club 2024-2-25
92450 Ray White Road, Fort Worth, Texas, 76244

General Board Meeting Attendees:
[J Kaylee Hamill (Athlete - Softball)
[J Marilynne Hamill (Kaylee - Softball)
[J Stephanie Hamilton (Luke - Football / Baseball)
[J Michelle Kelley (Kinsley - Cheer)
[J Pati Kley (Joshua - Football)
[J Kacie Lovelace (Khyler - Cheer)
[J Reagan Martin (Spencer & Sawyer - Football / Track / Baseball)
[J Christy Meche (Maggie & Macey - Softball)
[J Amy McGuire (Noah - Baseball)
[J Stefanie Murray (Samuel & Spencer - Men's Basketball / Football)
[J Leslie OBrien (Taytem - Soccer)
[J Chris Payton (Madison Landers - Softball)
[ Rebecca Payton (Madison Landers - Softball)
[J Lisa Ramos (Vincent - Tennis)
[J Peyton Scott (Athlete - Soccer)
[J Demetrius Taylor (Isaiah & Jeremiah - Football / Track)
[J Justin Thomas (Ashton & Avery - Football, Athletic Training, Powerlifting)
[J Elizabeth Vincent (James Stewart - Football/Powerlifting)
[J Jennifer White (Sloane & Heidi - Volleyball / Softball)
[J Jomie York (Lily - Cheer)
[0 Coach Golden (Athletic Training)
[(J Coach Lethridge (Wrestling)
[J Coach Pagoulatos (Cheer)
[J Coach Sledge (Men's Basketball)
[J Coach Vance (Men’s Athletics)

1. Call to Order; 7:00PM

2. Old Business:
a. ACTION ITEM FOLLOW UP:
m Continue researching options for heating & cooling for concessions
e Conversations continue. Amy has one that we might try to see if it
works well before purchasing one. This MUST get done before
August.
m Did the bylaws get uploaded to the website?
e Waiting on one more signature and then they will be uploaded
m Stefanie - Send email to coaches with a refresher on Booster Club
updates, how to stay in good standing, etc.



3. New Business:

4. Officer Updates:
a. President: Stefanie Murray

Nomination forms for board members.
e Anyone interested in a board position for next year needs to fill out
a form so we can vote at the next meeting!
Wood letters for the stash of senior items to collectively use
e The Athletic Booster Club has acquired CHS wooden letters and
also a “Senior” sign. These will be stored at CHS and available for
teams to check out free of charge to use on Senior Nights, banquets,
etc

b. Vice President: Paige David

We need to have a day cleaning out concessions as we close the
concessions by the gym for this school year.
e This has been partially done. If more help is needed, we will email out
a sign up genius link

c. Secretary: Michelle Kelley

Scholarship Committee Update
e We've received 7 application packets. The committee will meet and
go over everything before presenting a list of awardees to the
counseling office.
Motion to approve last month’s meeting minutes
e Ist: Leslie OBrien 2nd: Jamie York

d. Treasurer: Amy McGuire

Motion to approve this month'’s Treasurer's Report
e Ist: Kacie Lovelace 2nd: Stephanie Hamilton

5. Director Updates:
a. Webmaster:

Discussions are ongoing about the Charger Athletics website. Coach
Vance is looking into once option works seamlessly with RankOne for
schedules, rosters, stats, etc. CHS ABC is also looking at another option as
well.

b. Social Media: Rebecca Payton
c. Fundraising: OPEN
d. Memberships: Kevin Goff / Leslie O'Brien

TOTAL 2024-2025 MEMBERSHIPS: 227

m Sports to get 20% back this year: BASEBALL, SOFTBALL & VOLLEYBALL
m  Went over new membership tiers for next year.
m  Next year's membership link is live on the website.
Sport Memberships Percentage
Baseball 38 84%
Men'’s Basketball 39 54%
Women's Basketball 6 17%
Cheer 25 57%




Cross Country 4 10%
Football 68 42%
Golf 2 9%
Men's Soccer 22 46%
Women's Soccer 29 60%
Softball 25 78%
Swim & Dive 3 10%
Tennis 6 18%
Track & Field 33 ?
Volleyball 35 78%
Weightlifting 14 ?
Wrestling 12 16%

e. Team Liaisons: Jamie York

f. Concessions:

9. Special Projects: Faith Ducommun / Jackie Crouch

m  Next STRIKES gathering - April 30th @ Truck Yard
h. Community Service: Leslie O'Brien

Spiritwear: Stephanie Hamilton

Follow up conversation on pricing for stadium seats

j. Parliamentarian: Kacie Lovelace

6. Open Floor:

Updated bylaws verbiage for specified concessions commitments. We are
waiting on one more signature and then they will be uploaded to the
website.

a. Fieldhouse floors Update

Coach Vance presented the quotes for the field house weight room floors.
There is a variety of price points between $32K-$54K.
This weight room services most of the sports at CHS so a large percentage
of our athletes will benefit from this improvement. The current floors are
currently unsafe and this is the first step in the improvements for the
weightroom.
Coach Vance has been in talks with the district, admin and other potential
donors but at this point he needs someone to make an actual commitment
to get the ball rolling.
Ideally the floors need to be ordered ASAP so they can be installed in a
timely fashion over the summer.
Stefanie (President) proposed the vote that Athletic Booster Club will give
$30, 000 towards the purchase of new floors.

e No discussion needed.

e Allin favor / No one opposed

e Motion passes.

b. New equipment in gym weight room



m Coach Sledge presented the benefits of the CHS athletes using Vertimax
equipment. He purchased one with his own money and then Athletic
Booster Club purchased a second one a few years ago.

m He requesting assistance in purchasing 2 more and possibly 2 Raptor
units.

m Stefanie (President) proposed the vote that Athletic Booster Club will cover
50% of this new equipment which will leave Coach Sledge to gather support
from other sports to cover the other 50%.

e No discussion needed.
e Allin favor / No one opposed
e Motion passes.

c. Fundraising Next Year

m  We need a large focus on fundraising next year. We need to get back into
securing sponsors. We might be choosing a Saturday to go out canvassing.
We also need to look into fundraisers that would be beneficial for ABC.

7. Adjournment:
Next Meeting Date: Monday, May 12th 2025

Location: CHS Fieldhouse
Time: Executive Board @ 6:30PM / General Membership Meeting @ 7:00PM



