EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: AUGUST
DATE: August 2, 2022

Call to Order:
¢ Live meeting at Stonersville Fire Company Social Hall called to order by Jeremy Reeser at 8:02pm.
e June Minutes approved by Harry Snyder/Nick Shadel.

Secretary Report (Miller)
e Week of 15" — Practices are scheduled to begin for Fall Baseball Season.
o Fall games to begin the weekend after Labor Day.
o Halloween weekend will have an in-house Minors and Majors end of season Tournament.

President’s Report (Reeser)
e Stonersville Fire Company and EYBS are in good standing.
o Working with EYBS to put a new “EYBS” in front of the Fire Station
e 2022/2023 Elections for EYBS Board Members (will be voted on at next meeting):
o New positions:
= VP of Softball — Josh Hoyt
= VP of Baseball — Jason Diefenderfer
= Player Agent — Ben Rich
o Existing positions:
= President of Baseball — Jeremy Reeser
=  Treasurer — Jeff McCusker
= Secretary — Jason Miller
= Scheduler — Ryan Willauer
o Fall schedule is in Berks County Fall Baseball run by Scott Rath.
o Fall raffle similar to last fall season may be possible again.
e 15U Babe Ruth will be Ripken.
e EYBSisin line to host a level in the State Tournament next spring.

Vice President of Baseball Report (Jones)
o Fall will shut down the use of Hall of Fame — will be reseeded.
¢ New coaches for fall — complete responsibility of interleague play
e Christmas Tree Sale
o Sign-up genius will be sent out soon for all coaches to fulfill their obligations
o There will be an estimated delivery of 325 trees vs. the 250 we received last year.

Vice President of Softball Report (Turner)
o Fall Season Softball schedule has been released last week.
o Will be entered into the system within the next 1-2 days.
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Treasurer’s Report (McCusker)
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Monthly financial reports available.

$21,488 net profit from Corbis fundraiser in spring.

$10,939 new profit from concession sales during spring season.

Fall umpire fees will be issued to the managers once the games are scheduled.

Each team will split the umpire fees all season.

EYBS is in stable financial status to perform capital projects throughout the Complex in the offseason.

e Thank you to Dena Burkhart for $8,000 in revenue from new sign sales and sponsorships.

Player Agents’ Report —Registration (Hoyt)
o Fall Baseball registration closed last night.
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Minors will have 4 coaches per team (EYBS Board approved)
Majors will have 3 teams (each will consist of 3 coaches)
Rookie level is in need of Coaches!

8U Softball will consist of 2 teams.

10U Softball will have 1 team.

Not tee ball level will be offered in the fall.

Babe Ruth will have 1 team.

Sports Engine is the best form of team communication with game/practice schedules.
Clearances are a requirement to coach. If there are any questions about status, please do not hesitate

to reach out directly to Josh Hoyt.

Insurance forms will be sent out for managers to have every child to complete before first practice.
Equipment will be handed out immediately after this meeting for all levels (John Heckler).

e Bats must have the USA sticker to be complaint.

Metal spikes are not allowed.
Snack stands will be opened at every home game at the Complex for the fall season.

Player Agent’s Report —Scheduling (Willauer)
o Fall Season games will be scheduled by Berks Fall Youth Baseball and will be publicized over the next
few weeks.

Field Maintenance Report
e Potential work party to come to prepare for fall season.

New/Old Business:
o Fall Baseball teams were generated keeping equal pitching/catching in mind amongst Exeter teams.

Motion to Adjourn:
o 8:34PM - by Harry Snyder/Michael Good.



