Park City Ice Miners board meeting
Monday, April 28, 2025

e In person: Kelley Urankar, Kelly Mugford, Darren Lees, Matt Prucka, Jeff Tibbels, Johnny
Howe, Amanda Angevine (PC), Matt Genther (PC), Tim Francis (PC)
o Zoom: Ashlei Flores, Laurel Durham, Vanessa Santos, Nicki Jones, Bethany
Adamek, Yvette Connely
e Thank you to departing members Tibbels & Chalos
o Welcome Santos, Durham, Howe
e Officer elections: 1 year terms
o Kelly M. to remain secretary; Darren to remain treasurer
o J.Howe to be VP
o Matt Prucka to remain President
e Review of progression from Park City skating / hockey classes to PCIM
o Saturday classes — better timing and better engagement from kids & parents
o Better for schedule
o Late spring 2024 — started trial of Saturday mini pucksters

= 25ish kids each session
* Way to get them into Basic Hockey / Learn to Play

* Review of proposed guidelines for Hockey 1 /2 /3 /4

Plan is for kids to be “graduates” of Hockey 4 before they come an Ice Miner
Re-brand to help process

Problem to be solved: to get everyone on similar skill level on 6U/8U program
Cost — no impact for us
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*  Might lose 6U players
o Numbers anticipated to be just as strong for next winter —

» Always encouraged people to start with city classes
* Rink to be base of pyramid — support user groups

* Hockey 1/2/3 would take place of Basic Hockey Skating & Learn to Play

o Is this a general concept we support?
o General clarity to people on evaluations
o Rec House numbers have always fluctuated — are we going to have Rec teams for
every age group?
o Not currently changing House teams with Ice Miners.
o More families — consistently growing
o Board general consensus to support City plan
e Communications: Jen Cornet —wants to help with communications, graphics, flyers
o Reese family playing elsewhere



e Finances & upcoming budget

Current status of financials

Registration fees lower — no 16U travel team this year

Last year ran deficit of 17k; this year deficit 10k and may grow a bit
Balance sheet: 162k in the bank; that’s just a buffer
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Been drawing it down the last few years
No liabilities; everything run on cash basis

Financially we are where we want to be; where we expected

Projected total team fee

Formula for cost & ice time for practice / games / tournaments
All based on cost to play

Coach cost — based on actual cost from last year

Tournament cost doesn’t include HMSO

Coaching increases on 12U A

Prucka idea: increase fees slightly at each level & create a pot for

volunteer hours
® Moving forward with this plan
e Prucka will adjust season fees
o Minor increase to compensate volunteers

Ashlei —tryout registration

e 16 tier 25 skaters & 3 goalies
14u (Tier) — 33
10u - 42
12u - 52 skaters & 6 goalies
Logistics
o Coaches on the ice —1 person on the ice & 1 person on
each bench
o Check in process — do we need more volunteers? Ashlei
says no
o Deadline for committing — May 8
o Parent meeting — after 2" skate on Sunday

= 15-20 minutes

Yvette: 7am-1:30pm on Sunday for trying on uniforms

e Will not be there Monday night
® Par
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e ty room —try on uniforms

= Kelley volunteered to be Volunteer Coordinator
Coaching vacancies

= 10U B and 16 Travel coaching vacancies

® Potential coaches reaching out to Adamek
House teams

= Goingto be scheduled by UHC
* Doubling cost of participation for teams
High Mountain Shoot Out

* November 7 weekend

= To avoid Halloween

* Would be great to have only Park City & Steiner as rinks
Hockey Operations

*  Tryouts and summer ice
= Making plans for summer ice development — growing as summer goes on

* Idea to require head coaches to help Tommy with 6U/8U
Tier updates
UAHA updates

= Election results not announced yet
* July: start of coaching certificates training

= Annual renewal of USA hockey volunteer number

e Renewal of SafeSport

e Renewal of background checks
Request from Adamek for sponsorships or fundraising opportunities
Tibbels: pay close attention to weaponization of SafeSport
June 2" — next meeting



