
Hamilton Jr Chargers Lacrosse   
  
Monthly Meeting April 16th, 2024  Woodside 
 
  

1. Old Business- changes to the minutes -minutes are approved 
2. Important Dates and TO DOs  

a. Practices – going well  
b. Season Starting –  Jerry -NEED POST for Opening Weekend  

 
A. Lacrosse 101  Summer Village of Sussex Park District   

a. LAX 101 – Fall (Winter/Spring) 
b. LAX 201 - Spring 
c. Lil Scoopers – Spring already discounted  

a. Addi�onal $25 off if came through park district   
d. Lax for Tots 3-5 year olds (inside) 

a. Park district $35-40/session 
B. Justin to approach YMCA in Men Falls for youth program as well 

 

C. Girls LAX camp in June (reten�on)  June 13th  
a. What, who's invited, when, where 
b. Jus�n talked with Asst coach- Concordia  
c. 3 hours -  1 morning week of June 10th  

a. with sta�ons for development with 1:1 with Girls Concordia 
team  

d. $25/kid for camp need volunteers 
e. Any Jr.  Charger Girls  member 
f. @ HHS-- facility request is online 

a. Tracy will hand of facility request access to new 
President/VP 

g. Registra�on needs to be opened  
D. April 1- scholarship submission due SR awards banquet 

a. Levels, Targeted Dona�ons, List 
b. Jus�n needs to reach out again and follow up  

E. April 20-games start  
a. Roberta will come and take photos 
b. Everyone else needs to take photos and post them as well 

 
l. May -SSI Girls popsicle sale 

a. Shelley working on it student council has locked in 
m. May Blessings in a Backpack Jr Charger Lacrosse Gives Back Event with 
Brookfield  

a. Food Drive 
n. May Jr Charger night at high school games Need dates from HS coaches  

a. Sean to talk to Kiefer and pick a day    
b. Char pick a day 

o. May  wear your jersey to school day   MAY 31 



p. June 1 Laxtravaganza- need 2 tents    
a. Added DIBs to take and bring tent  

q. June 9- jersey collection 
r. June 15- survey to send out  
a. Shelley will forward volleyball end of year survey  
s. August Try It Events to be scheduled 

a. Idea of posting in library  
b. Send out survey after 

b. Sept- Schedule Indoor Practices 
a. Cost ($10k in 2023-24) 

  
  

4. MAYLA Update ($3400 this year) 
1. Waiver Updates & Issues  

1. Tracy reached out to commissioner and said to form formal co op and 
did not provide info  

2. Could change away from MAYLA next year  
1. Tournament play guaranteed 3 games at each game, 1 day Sat 

or Sun  
2. U8 team  MAYLA changed schedule and did not tell us 

1. U8 only have 3 games as of now- looking to schedule one more the 
Sunday after M&M with Brookfield  

1. (Teams did not decide if U8 and flex 6) 
2. 7/8 girls need to change game time 5/18 due to refs 

 
5. Tournaments 

 
b. Verona Tournament In Dells  - was on time, fields were gorgeous, plan for 
parking  

i. April 14 -Boys Sunday   
i. Issue with the 5/6 boys trying to drop out, and what would 

future penalties be is a coach wants to drop out 
ii. Issue with 1 coach deciding this without collaborating. 

i. Coaches need to come to consensus and get approval 
from Program Director 

ii. Also issue with practice ending early for 5/6 boys  
iii. SEAN will address this with 5/6 coaches  

ii. April 13 -Girls Saturday  
iii. Need to plan to pay ahead for tourneys with registration fees? 
iv. Can consider hosting a Tournament 

  
c. Mukwonago/Muskego Tournament May 18 

a. Food trucks 
b. $20 per player  7/8, 5/6 had to do it late as we did not know about the 

tournament to    
a. U10 $15  U8 no charge  

 
6. Websites Coordinator Tracy to talk to Kyle  



1. Schedule updates from sports engine 
 

7. Treasurer (Andy)  
1. Sent email to coaches about paying refs- Coach from each team or team parent 

has to pay the ref for home games 
1. Ref and parent has to sign sheet to know it was taken  

   
7. Program Update (Sean and Char)  

1. Coach expectation for weather, get approval from program directors for 
changes ex. hold unless lightning (ok to switch days) 

a. Char- 
a. Field availability for scrimmages – Pay high school players?  

a. Jim asked for schedule availability to be able to book   
b. Jr. team went to tourney with Waukesha- very positive, great 

partnership with Waukesha 
c. Dinner for girls lax 
d. Marquette game trip for the team 

 
b. Sean-  

a. 7/8 added scrimmage USM 
b. U10 adding 2nd game with KM 
c. Need Hamilton Day set up to see the high school   

  
8. Volunteer Needs  

a. Volunteer positions  
 Pres/VP - Beth Jelinek and Ashlie Sshaffner 
Volunteer Coordinator- Tanya Tatera 

ii. Equipment and Field Coordinator- potential 3rd grade parent 
i. Beth -will Collect all equipment at end of season to do checklist 

( Check in check out) 
i. Provide to coach ahead of time and have them hand in 

ii. Set time one day 3 hour block 
iii. Volunteers  need 2 for equipment- Jen to add to DIBS  

 
iii. Boys Director  

i. Josh Deidrich  
iv. Girls Director  Charlotte Abt 
v.Secretary -- Ashley Malucha 

vi.Treasurer- Andy Mueller 
vii.Volunteer Coordinator- Tanya Tatera 

viii.Uniform Coordinator- Shelley Esson 
ix.MAYLA Director- NEW** Mark Nagy  
x. 

xi.Field Maintenace – Dan will take over lining of field and Tim 
Zimmer 

i. Tim and Andy may help coach as well  
ii. Tanya knows someone who can take team pics/groups  Mike MEyer 

i. Justin knows as photographer for action shots ( Arvind Singh) 



ii. Roberta will also do pics  
iii. We need younger parents to step up  

i. Pull list for registration and look at preferences choose and reach out 
ii. Need to shadow now  

  
   

9. Volunteer Coordinator  
1. Jen and Tanya met and updated 2024 players and rosters 
2. DIBS changes  field line ups is now set up 

1. Most are accounted for  
2. Char to find lost player Taylor Kenney Andy to check she paid  
3. Char to get report from Waukesha  

3. Need Team Parent for each team  
1. Add team parent Jen to compile list 

2. Laxtravaganza  
1. Bring coolers, gatorades, snacks 

3. Try it events, Lions Daze 
1. Run a report of people for will just pay 

4. Uniform collection  - get a DIB  June 13th  
5. Food drive assist JR chargers give back- 1 per team  

 
10. Sponsorship  

1. Need committee  who we approach and how  
 

11. Marketing/Social Media  (Jerry)  
1. Opening weekend 
2. Tournament this past weekend  
3. Food Drive 
4. SSI popsicle sale 
5. Camp June 13th 
6. Jersey day 5/31 

  
11. Uniform (Shelley)  

1. All teams except Justin  
2. Have 22 pinnies 

1. Need to buy girl skirts, maybe non logo  
12. Community Outreach- Kerri 

1. Will pick a weekend with most home games for food drive  
13. Spirit Wear 


