
Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 10/11/21
Location: Zoom, 7:00pm

RAB website: https://www.rooseveltathleticboosters.org/
RAB Google drive: https://drive.google.com/drive/folders/1b2eA7mFMBkvhxjN2joS-rSlkEzy3bY5W?usp=sharing

1. Meeting hosted by: Wendy Syke & Kirsti Rochon, co-presidents
2. Attendance – 20 reps were in attendance (*see section at end of minutes)
3. Next meeting: November 8, 2021 at 7:00pm on Zoom

4. Website update - Kirsti
a. One goal of board this year is to create a better community - one way to implement that is to update the website
b. The model going forward will be that each team contributes basic info for their team’s website before the season/year starts (coach’s name and contact, season, practices, etc)
c. Create "Meet the Athletic Trainer" tab or button to showcase that we fund half the trainer and the value she brings tto all athletes
d. Feature of weekly/monthly “Meet the Athlete/Sport” for in-season sports
e. Create weekly snapshot with team/sport schedules/locations/a "check the standings" link to Metro League/performances
f. Updated Booster Club FAQ 
g. Eventually would like to also create social media “presence” for Booster Club
h. Another area of focus will be fixing/updating/explaining the UI for the donations page - currently it makes people choose a percentage amount and dollar amount and is confusing.
i. Stephanie will send Wendy & Kirsti names of people willing to help with the website
5. Financial Update - Colin provides updates to include: 
a. Donations are up!
b. Girls XC had a great model - their letter to parents asked for a direct give to XC and also to RAB general fund
c. RAB’s portion of trainer for 2021: $11K, plus $3.5k for supplies 
d. Tracing donors is a good idea - but their is a time lag between making the donations and Colin getting the report - usually posts into account about a week later - so if you are wondering about donation amounts, ask Colin
e. Tuesdays and Thursdays - Colin will handle all the emails from RAB reps on these days, rather than trying to catch them throughout the week. 
f. Confirmation that ASB will no longer contribute $500 to teams automatically. Seems this is due to lack of ASB donations. Teams must apply for funds on an individual basis
g. RAB Board has meeting scheduled with RHS admin on 10/28 
i. Working on how we get ASB funds updates for eerie tea
ii. Looking to make things as transparent, professional and positive as possible moving forward
iii. Will we be asking for financial beeline (starting point for this year) AND monthly report
iv. Colin will share the fiscal specialist’s email with all RAB reps - Reps can ask Reyna directly what the balance is in their team’s ASB account
h. General Fund in the monthly spreadsheet - Colin will add a line for the General Fund (currently $22,000 available cash) at the top of team page so we have a full snapshot
6. Booster Club Value Statement - this is why we’re here  and what we do:
Our Mission: To financially support and celebrate all student athletes.
Our Vision: To build an enduring, reliable community that gives every student a chance to compete.
We are: A transparent organization that works in partnership with Roosevelt High School to support the growth of all student athletes.
7. Fundraising Goals: for 2021, looking too raise about $40k, with the following plan:
a. Fall, Direct Ask ($15k goal) - coordinated overall message, but each team asks individually…
i. We’re going to answer the question: where does this money go? and provide it to all reps to build the case for donations
ii. Will also provide: how many student athletes do we have, what’s the benefit of sports to the students as well as school community, how we support the trainer
iii. Thee booster club provides this: concrete & tangible things for each sport (uniforms, pool time, field time, equipment, etc)
iv. We provide SUPPLEMENTAL funds for the teams, not baseline funding
b. Winter - Please submit ideas for Covid-proof event ($7k goal) 
i. Season events should be community builders as well fundraisers
c. Spring - Please submit ideas for event. (Possibilities: Baseball/softball “All-Star” game? Home run derbys? Base-running? All-Star Merch?) ($7k goal)
d. Celebration - General idea for a (potentially annual?)  fundraising event to celebrate highlights/individuals/accomplishments from the year, from all teams. These would not be limited to just winning - but also stories of growth, achievement, sportsmanship. One “highlight” per team? ( $7k goal)
e. RHS Merchandise/Swag via RAB site. ($3k goal?)
f. Action Needed: By 10/29, each team rep should submit 1 idea for general fundraising, 3 ideas/plans for fundraising for their own sport/team. 
8. Grant Requests
a. Kirsti - thanks for the reps who got the requests to us, there were a lot
b. Need to remind reps there is a bottom half of the form and it’s important that you fill it out and answer those questions - for us to support your  programs, we need to know how committed you are to the process and RAB program
c. New parameters we’re setting - Need to make matching grant requests prior to your season - for a spring sport, make the request in winter, fall sport asks for funding spring before/end of school year, if real numbers aren’t available we’ll work with the estimated amount based on historical data and research.
9. Opens:
a. Sarah’s question - How do we do a direct ask for Clubs when parents already pay a big amount, almost fully fund the sport themselves? It feels like direct ask for RAB is subsidizing other sports that are already supported by SPS & RHS, when club sports are not funded by the same sources.
i. Agreed - Clubs is a different ask, Wendy taking a note to figure out what that message is and how to incorporate it into the overall ask
b. Wendy - we plan to have some organizational tools at the beginning and end of the year for reps - so that will help transition from rep to rep, these things will live on the Google drive and be available in the absence of coaches, reps, etc. Helps us create an institutional memory.
c. Janine - Can someone send an email out about steps for donations on the webpage? 
i. Kirsti will create that doc and send it out to every rep
d. Janine - I leveraged Joanne’s XC direct ask letter and in it she asks for parents to write a check - are we allowed to have parents pay via paypal, venmo, zelle? 
i. Colin says yes - then Janine would cut a check to RHS Boosters for the full amount donated
ii. Note - if people send it to you via venmo, etc - they don’t get the tax donation to RAB as a 501-C3 org
iii. Joanne (XC) reports that almost all parents used the website donation once they got the link that was working - even with the weird process
e. Wendy appreciate the sharing of knowledge and learning - send her the XC letter so she can turn it into a “when asking parents to donate, do this” for all reps to reference
f. Where do we get the grant request form?
i. On the RAB website here: https://www.rooseveltathleticboosters.org/page/show/3585695-links
ii. Got to https://www.rooseveltathleticboosters.org/home, click on About, click on Links
iii. Stephanie includes it at the bottom of email with the minutes
iv. Wendy suggests we also put it in the google drive
g. Lisa - parents want RHS Parent Swim/Dive tshirts, planning to make them and charge extra and then donate the difference, is that OK, can I do that? Yes, you’re in the season, do it now.
h. Kirsti spoke to a fall fundraiser where we set up a merchandise store with RHS gear and each team can say what kind of merchandise they want in the store - then we’ll have a 2 week window to order
i. Pushing to make this available for ordering holiday gifts
10. Grant Requests:
a. Girls Water Polo - Lisa
b. Requesting matching grant for stopwatches for home meets - already had to purchase, only half worked at last meet - will be used for both boys and girls teams, requesting 50% of $87 from boosters and then boys and girls teams will split the other 50%
c. Do you know how often they have to be replaced? Sarah says they’ve been around for 5-6 years at least
d. It was moved, seconded and approved that we fund $43.50 request
11. Girls Basketball
a. Requesting $600 from RAB for Fall Ball Tournament, team pays other $600 out of current account (plenty of money)
b. Have already asked parents for donations to backfill
12. Boys Water Polo - club sport (no funding from school or district)
a. Requesting a matching grant of $2300 to cover pool costs.
b. Pool access and cost in Seattle are very difficult - total pool costs for the season are $8,146. Also don’t get discount, have to pay retail. Have $2300 and are asking for matching funds from RAB to pay for pool time
c. Last time this was funded was 2013-14 season - what happened between then and now? Team fundraised aggressively
d. How variable is the cost from year to year? Not much from year to year - the big variable is from pool to pool
e. Have already reduced time in the pool to keep costs down
f. The team’s fundraising goal is to raise $5000 and each athlete pays $500
g. It was moved, seconded, and approved that we fund the $2300 request.
13. Girls Water Polo - 
a. Requesting a matching grant of $750 to pay for pool time
b. Same situation as Boys water polo, have even been sharing the pool with Ingraham sometimes to reduce costs
c. In the past have not paid for a coach, have had a volunteer, now have to pay for a coach and its stretching the budget
d. Have $1250 in RAB account, looking for $750 from RAB 
e. It was moved, seconded, and approved that we fund the $750 request.
14. Softball - 
a. Requesting a matching grant of $1340 to purchase new varsity uniforms (2 jerseys, 1 pant, 1 set of socks for each varsity player)
b. 2017 or 2019 was last purchase of uniforms, either way due for refresh
c. Shopped around and getting them at a 20% discount off retail
d. Colors and logos coordinated with the AD
e. It was moved, seconded, and approved that we fund the $1340 request.
15. Girls Cross Country - 
a. Requesting a matching grant (reimbursement in this case) of $1799 to pay for a new tent
b. 67 girls on the team, previous tent was 10x10 and only covered the kids’ bags and was falling apart
c. During race day, the tent gives kids protected area to rest, refuel, etc
d. Planned for larger 10x20 tent with panel that attaches on the side to keep the weather out and protect kids and stuff
e. Can’t find record of them asking for a tent purchase before
f. Have the money in the account, paid for tent up front, looking for reimbursement for half
g. What about the boys’ team? Can this be shared, used by both teams?
i. Boys purchased a tent 3 years ago, bigger and has side walls, and is in good shape, doesn’t need to be replaced
h. It was moved, seconded, and approved that we fund the $1799 request.
16. Attendees:
a. Stephanie Welsh - secretary
b. Jeremy Blouser - boys soccer
c. Lisa Hagan - girls and boys swim & dive
d. Colin Ryan - treasurer, baseball
e. Janine Dodge - boys XC
f. Kirsti Rochon - co-pres, girls basketball
g. Tom Thorson - softball
h. Chantelle Dykstra - boys water polo
i. Joanne Lentz - girls XC
j. Scott Ward - boy lacrosse
k. Tae-Hee Han - baseball
l. Kristi Leland - girls track, XC help
m. Sarah Bricknell - girls water polo 
n. Annelliot Willis - boys ultimate
o. Debbie Chaleunphonh - gymnastics
p. Debbie Jung - girls lacrosse (standing in), Mary Schuneman
q. Kendall Burwell - girls soccer
r. Christy Mansfield - girls ultimate
s. Chantelle Dykstra - boys water polo
t. Wendy Sykes - co-pres, softball

