Crucifixion Pastoral Council Minutes
May 21, 2025
Members present: Father Evans, Charlet Sperbeck, Lisa Inglett, Janine Ausdemore, Wendy Fechner and Tom Dyrhaug.  
Meeting started on-time at 4:00pm
I. Report from Finance Council – Member Mike Trnka updated the Pastoral Council on parish investments at Ameriprise; some funds were invested in accounts that aren’t aligned with our Catholic values.  Those funds were moved to accounts at Morgan Stanley in appropriate companies/funds. Mike also informed the council that Andy Esser will join the finance council effective 7/1/25.  
II. Approval of Minutes from 4/2/25 Pastoral Council Meeting – these were approved by Lisa with a second by Wendy. A copy was signed by Tom Dyrhaug & Father Evans to be filed in the parish office. An electronic copy was sent to Bonnie for posting on the parish website.
III. Collections in the Church Lobby – the finance council informed Father of concerns by some parishioners that there are too many collections taking place. While the Pastoral Council didn’t express any concerns, the group reviewed all collections that took place in 2024. Father commented that the diocese has 11 specific collections on the calendar [we only have a 2nd collection for four of these. Council members reviewed each additional collection that took place in the church entrance at Crucifixion in 2024. A comment was shared with the group that one organization we have supported belongs to a larger network, has more public exposure, and a larger base of donors. Council members agreed to discontinue collections for this organization, thus further reducing the number of collections in the Lobby. All council members agreed that having a collection basket for the flowers on Mother’s Day and cookies on Father’s Day should be eliminated. Council members agreed that these are ways of honoring our mothers and
fathers, not days for charitable collections. They also suggested the June Hibiscus sale be replaced with a Pumpkin sale that was previously executed. This suggestion was due to better results in the past with the pumpkin sale.
IV. Change to Pastoral Council members – Tom Dyrhaug will be leaving the council due to his impending inclusion in the capitol campaign committee. This new responsibility will require too much time to do both. Father informed the group that he asked Michelle Dyrhaug to prayerfully consider filling Tom’s vacancy, and she said “yes”. Selection of Officers will take place at the August meeting, a date to be determined.
V. Parish Directory – the council advised Father that this long-stalled project be canceled. The sheer amount of time that’s elapsed since pictures for the directory were taken was the main reason. All members felt strongly that it’s the right thing to do.  
VI. Ministry Days – this will take place June 10-11th at St. Mary’s University in Winona. Char handed out the schedule and suggested council members attend some or all this event.
VII. Capitol Campaign – Father informed the group that Diocesan approval & support was given on 5/13/25. He shared the tentative timeline for the campaign and said that the 11-member core committee was in the process of being formed. The first meeting for the core committee will be 6/11/25. Father made it clear that the capital campaign committee will keep the Finance & Pastoral Councils informed during the process. The capitol campaign kickoff weekend is scheduled for September 6th & 7th.  
VIII. Diocesan Synod on Vocations & Evangelization – this will take place in Mankato on August 21-22. Bob and Jenny Heth will attend on behalf of Crucifixion parish, bringing with them the notes that were compiled from the regional Synod gathering at Crucifixion in May 2025. 
IX. Pastoral Council Retreat – Char strongly urged the council to get something on the calendar for 2026. Follow up discussion to take place at the August 2025 meeting.
X. Pre-Cana Seminar – Father shared with the council that he was asked if Crucifixion parish would be open to being the host site for this event on October 25, 2025. He immediately said yes, more details to follow as they become available.
XI. Upcoming Capitol Campaign – if funds are raised and two building projects become a reality, Mark Davy & Associates suggested that names be submitted for the Daycare and the Parish Hall. Council members agreed it is important to name the projects and that parishioners have input. A drop box for suggested names was mentioned, more to follow when the time comes.
XII. The next Pastoral Council meeting will be mid to late August at the parish office, final date TBD. 
XIII. Father led a closing prayer
XIV. The meeting was adjourned at 5:33m.  
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