	Meeting Date
	June 19, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	A 

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2018
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2018
	P

	
	Philip Davidson
	Girls Director **
	4/1/2018
	P

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	A 

	
	Richard Fortin
	Player Representative
	4/1/2018
	P

	
	Bill Boardman
	IT/PR
	4/1/2018
	A

	
	Molly Davidson
	Scheduler
	4/1/2018
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	A

	
	 (Open)
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2018
	P

	
	Diane Watson
	State Representative 2
	4/1/2018
	A

	
	Ian Gould
	Grow the Game
	4/1/2018
	A 

	
	Nicole Sacre
	Registrar
	4/1/2018
	P

	
	David Jamison
	Tournament Director - House
	4/1/2018
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A 




	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes will be sent via email for vote. 

Minutes please be forwarded to Diana Kelley – dkelleyicevault@gmail.com

	


	
Treasurer’s Report
	
Next years budget, see handout.  Reviewed by members present.  Will be sent out via email and voted on.

The current budget will need to be reviewed by Heather and Sandra; expecting a few changes but nothing major.  Spring hockey finished up last week so we will see a bill for June.  The Mites played a few games; only collected $200.00.  Will follow up with Jen on the other monies.   There is  $100.00 unpaid for house hockey and some monies related to the calendar sales.  

There is $15,000.00 in a fund that should be designated towards something.  The suggestion is to replace all jerseys.  Ian will send an email with the information.  We will go with 175 shirts and 50 shells.  We will go with the same logo and colors with a blue and white reversible.  

Motion to approve as presented:  Debra McSweeney 
Seconded by  Nicole Sacre
Vote:  unanimously approved

	



	
President’s Report

	
The flyer has been updated.  We changed the Girls to 11 games and $130.00.  At the bottom, we will clarify that if paid in full the discount applies.   

Dan will have to put a committee to determine equipment and uniforms.  Shawn, Richard, Heather, Kevin and Ian.  

Dan will follow up on the Little Bruins program.  

Cory is collecting names for the positions for power skating, Atoms director and goalie coaching.  

USA Hockey gave us a $250.00 credit for our Grow the Game programs.  Kevin will provide itemized list and we will apply for the grant.  We will move forward whether or not we get the grant.   We will buy water bottles and holders with this money as voted on by the HSC.

	


	
Checking Clinic 
	
We are working on ice time; there is nothing available before summer hockey starts.  There was a last minute conflict with Don Gurney’s program.  

	

	
PR events
	
· Old Hallowell Days, July 15, 2017 - 10:30 line-up for 11am parade
· Kennebec Valley Chamber of Commerce: Sunday, June 25, 2017 
· Mill Park – June 24, 2017

	

	
Fundraising
	
Margaretta’s fundraiser – June 24, 2017
	

	
Roger Grillo, ADM from USA Hockey

	
[bookmark: _GoBack]September 19, 2017, he is tentatively scheduled to come give a talk at one of our meetings.  We will try to arrange this around a coaches meeting.  
	



























Motion to adjourn:  Heather Knowles                        
Seconded:   Phil Davidson
Next meeting: August 21, 2017 at 6:00p at the Ice Vault.
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