praha board meeting
Monday, March 27, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:55pm
Board Members present: Brandon Crissinger, Jenilee Ravnaas, Sharon Blair, Don Hoverson, Curtis Tolle, Tim Fogarty, Kelsey Sharp, Reina Berg, Jessica Jensen
Board Members absent: 
Guests: Attendees from annual meeting
Approve Minutes: Motion to approve meeting minutes from March 13, 2023. MOTION: Kelsey/Reina, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Jenilee/Sharon, all approved.
Gaming:
Review gaming reports at next meeting. 
Executive:
To do list review
Figure skaters 
Interested in starting a hockey cheer team. Looking at needing some ice time as it would be separate from the figure skating, ideally a ½ hour after their already scheduled ice time. Motion to proceed with hockey cheer team. MOTION: Kelsey/Sharon, all approved. 
Preseason skating clinics- to come up with a schedule and price
Open Hockey
Discussion regarding concerns with open hockey (liability/requirements of supervision, liability/safety issues of not having all appropriate gear, behavior issues seen). Will look into this more and plan for next season
Treasurer 
Treasurer report
Coach payments 
Approved to payout assistant non-parent coaches. Motion to approve ½ payout for assistant non-parent coaches and reimbursement of up to $1500 of costs for travel and lodging with receipts.  MOTION: Sharon/Kelsey, all approved.
Goalie Incentive payout
Motion to budget goalie incentive and payout as follows squirt level= $650, peewee= $900, and bantam level= $1,100. MOTION: Kelsey/Reina, all approved. 
Outreach:
Final meltdown – April 2nd 2-4pm
Facilities Management: 
Ice out
Working with Graham shutting down compressors
Summer projects
Rink dividers
Need more of the black foam dividers. Has been approved, needs to be ordered.
Capital:
HDC
2023-24 teams 
Goalie training 2023- 2024 season 
Trevor Lowney with Goalie Academy has confirmed for next season
Administrative
Men’s tournament
Wrap up: Profit is estimated around $4000
Next Meeting Date: 4.10.23
Adjournment: 
Time: 8:46pm
Adjourned by: MOTION: Sharon/Don,all approved


