Heart of America Softball League (HASL) Board
November 2025 Meeting Minutes

Location: Community America Credit Union — 5601 W 95" St Overland Park, KS 66207
Date: Wednesday, November 12, 2025

Meeting Start Time: 6:30pm

Call to Order

Anthony Rodeghier called to order the regular meeting of the HASL Board at 6:33 pm.

Roll Call

Anthony Rodeghier (Commissioner)

Shannon Stigall (Treasurer)- Virtual

Karen Riffle (Governance)

Josie Brown (Social Media Coordinator)- Absent

Kris Wells (Fundraising and Events Coordinator)
Kylee Nicolay (Assistant Commissioner - Womens’)
Caine Kreimendahl (Assistant Commissioner - Open)
Jen Bob (Membership Coordinator)- Absent

Maggie McBride (Secretary)- Virtual

Approval of March Minutes

Caine made a motion to approve the October minutes, Karen second - unanimously approved

REPORTS:

Treasurer’s Report - Shannon Stigall:

e Balances as of 11/12/2025
o Checking (Operational Account): $33,254.66
o Hall of Fame “bucket” (included in total above): $953.70
o Savings: $25,260.03
o Ramona Baker Fund $962.54
e Follow up

Assistant Commissioner Report — Kylee Nicolay

e ASANA 2027 World Series Bid Update- KC will not bid in 2027
Membership survey presentation- Kylee will present the findings at the December board meeting

e Reached out to host at The Dub but rental fee and a food & beverage minimum- not interested in renting the

space for now, but we will hold our December board meeting at The Dub.
e January Board Meeting- will keep regularly schedule date, but will begin at 6 pm and Maggie will host.

o Future planning including league dates, events, major and minor changes to implement, softball code

changes, recruitment dates, fundraisers, charitable/volunteer ops, 50th season logistics

Assistant Commissioner (Open) Report — Caine Kreimendahl:

e 2025 SMS Recap
o 19 teams participated
o0 Successful opening and closing events
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A lot of positive feedback and many teams want to come back next year

After all expenses are paid, HASL should profit $1500-$2000

48 hotel nights were sold at the host hotel. We get a $5 per room kickback!

All volunteers were amazing and made the event a success

HASL 50th Anniversary Update

The Operations Committee met on November 6th to discuss venue options.

Will have a save the date determined by February 2026

Event will likely be in February 2027

Karen and Dennis have started working on an event brochure

Candy and Debbie will begin gathering league photos

We will have a video presentation with the history of our league and photos at the event
Ant and CJ will work on promoting the 50th and work on getting sponsors throughout 2026
An organizational meeting for the 50th Anniversary will be virtual at 6 pm on Thursday, January 8th
Operations committee has a site visit scheduled for Saturday, January 10th at Boulevard
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Membership Coordinator (Womens’) — Jen Bob

Recruitment/Skills clinic recap- 9 players attended. Caine and Kylee have placed, or are working on placing,
players with teams for the 2026 season

Governance — Karen Riffle:

No Report

Activities/Fundraising Report — Kris Wells:

Update on donations- Free lane for fowling and $100 Scheels giftcard

HASL Store- Kris has reached out to Dana about this, It is possible for shirts and hoodies.

Sponsorship deck- Kris sent a draft to the board. Wants to have ready to go by January 2026

Trading pins-

Ideas for 2026 swag- Kris showed us all of the swag ideas for bags for consideration

Maggie made a motion that we will provide a holiday meal for SAVE not to exceed $250. Seconded by
Anthony, Unanimously approved.

ial Medi rdinator — ie Brown:

No Report

Secretary Report — Maggie McBride:

No Report

Commissioner Report — Anthony Rodeghier:

New Sponsor
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Winter working session- regular scheduled date in January. Will be at Maggie’s house beginning at 6

Storage Clenaup/Move

ASANA Series Bid- Not bidding for 2027

iPride/ASANA winter meetings- Kylee and Caine will reach out to coaches to see if they want us to bring up any
items at meetings.

END OF REPORTS

NEW BUSINESS

Anthony named Doe Hann as the chair of the Educational Committee that will facilitate educational opportunities for the
membership. ldeas would be to facilitate ratings clinics, pitching clinics, skills clinics, 501¢3 opportunities, etc. Anthony
directed Doe to come up with a budget for the 2026 season. Shannon stated that in the past this committee had a budget
of $500.

ADJOURNMENT

Karen made a motion to adjourn the meeting at 8:00 PM CST, Caine seconded - unanimously approved

Next Board Meeting: Wednesday December 10, 2025 at 6:30. The Dub- 105 W 9th Street. KC, MO
64105



