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Eagan Basketball Board of Directors
September 16, 2018

Meeting was called to order by Jackie. at 7:02 p.m. 

In Attendance   

Jackie Boldt, Seth Wigley, Becky Carruthers, John Mulkern, Scott Hull, Alissa Madden, Melissa Cherney, Josh Peltier, Pat Dorsey, Andy Meschke, Jesse Sanchez, Clay Fandre, Melissa Thome, Margaret Cahill, Lakoda Will, Jenny Swartout, Mike McKenzie


Meeting Minutes
· Seth moved to approve, Melissa C seconded  - unanimous approval.


· Treasurer’s Report
· 





	
New Business
· New members
· In house coordinator
· In house at large
· Tournament Update
· Trophies
· Different sizes/types
· Budget is $6000
· Pom hats for 7-8th grade champions
· Trophies for 4-6th grade champions
· Medals for 2nd, 3rd, Consolation
· Price out and vote overall email
· Subcommittee
· Only 1 person signed up
· Maybe bring in at large members to help
· Send out email once tryouts completed to recruit more help
· Meeting prior to tournament
· Sunday prior
· Credit card availability
· Get the private wifi and the card reader
· Josh
· Pre tryout clinic
· 150 kids signed up
· Try outs set
· Youth night Tuesday Jan 29th
· Girls tryouts
· Went well
· Wording with bylaws we propose to change
· Bylaw changes
· Change the wording around the rankings and how much info to give to the head coach candidates
· Send out and vote
· Team photos
· During the night of a high school game, wear uniform pop out during the game for pictures 
· Tuesday Dec 11- girls
· Thursday Dec 13- boys
· Taste of travel
· Tryouts in December, place on teams
· How many teams depending on number of kids
· 30 boys- 3 teams
· Parent meeting to set expectations
· Keep it very similar to traveling
· 3 tournaments
· In house 
· 328 slightly down from last year
· Pictures Nov 17
· teams formed by Sept 21-22
· Charles Simpson, runs officiating crew, trained adult officials
· Will send out flier to high school coaches and they will train any high schoolers who would like to continue to ref can get paid.

Other
· Margaret
· 43 teams signed up
· 8 girls teams
· Melissa T
· Coaches and players to locker room for sizing with deadlines
· Need to know by Sept 27 who the corporate sponsor with their logo
· Board members can order at cost
· closes 9/27
· Board get a gift
· Email Melissa for what you want between the 2 choices
· Clay
· Get into Eagan hoops email
· Offers a history
· Someone can step in where you left off
· Info only to Eagan hoops emails
· Google Drive
· Even notes
· Folders in there organized
· Can add folders
· If it is in shared drive everyone can see
· Girls are signed up for tournament for the weekend of the boys Eagan tournament
· Should be ok with multiple different times
· Nancy
· No longer writing checks, it goes through main EAA board every week
· Payment guidelines for different vendors, please follow sheet in google docs
· Jesse
· Gym space
· discussions with 196
· Really tight the weekend before the tournament
· Set up grade groups for Sat over MEA
· Can set up individual teams on Thurs or Friday over MEA
Adjourned 8:41pm
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