FASTPITCH

LFSA BOARD MEETING

December 14, 2025 | 7:00pm CT

Steve Schumacher, President | Nick Borsdorf, Vice President | Richie Brodsky, Treasurer | Heidi Hebert, Secretary |
Mary Klein, Traveling Director | Katie Berggren, In-house Director | Sharon Raasch, Communications Director | Sue
Boxrud, Fundraising & Events Director | Craig Dose, Development Director | Jessica Zweber, Uniform and Apparel
Director | Nicole Sederski-Vadnais, Tournament Director | Sabrina MacFarlane, Concessions Director | Dave Gindorff,
Equipment Director | Erik Gunderson, Fields Maintenance Director | Katie Skapyak, Member-at-Large

Steve called the regular Board of Directors meeting to order at 7:04 pm at the Dakota County Heritage Library in
Lakeville, MN. Those in attendance and constituting a quorum were:

Present: Steve Schumacher, Nick Borsdorf, Richie Brodsky, Heidi Hebert, Mary Klein, Katie Berggren, Sharon
Raasch, Sue Boxrud, Craig Dose, Jessica Zweber, Nicole Sederski-Vadnais, Dave Gindorff, Katie Skapyak
Absent: Sabrina MacFarlane, Erik Gunderson

Guests: Jason Headding, Josh VanDeraa

Agenda reviewed with no additions
Motion by Steve to approve the agenda for the meeting
Seconded and carried without dissent

Minutes of the November 23, 2025 board meeting were reviewed with no additions
Motion by Steve to approve the meeting minutes
Seconded and carried without dissent

Finance Report: November Financials
— November revenue $5K on a budget of $7K, Net Profit $(9)K on a budget of $(25)K
— YTD $101K revenue on budget of $101K, Net Profit YTD $24K on a budget of $15K

Tournament Updates
— Lakeville Classic: May 9-10, 2026
- None at this time
— Grand Slam: June 26-28, 2026
- None at this time
— NAFA: July 23-26, 2026 (expected) - Prior Lake to host activities
- None at this time



— Fall Classic: September 12-13, 2026
- None at this time

— Fall State: September 26-27, 2026 (expected)
- None at this time

Catchers Gear
— Proceed with offering catchers gear reimbursement
— Proceed with the sale of LFSA used catchers gear

— Fields Update
- Steve/Nick/Erik met with school district:
- They will begin charging by hour for field use $15/hour/elementary fields,
$20/hour/middle school fields, $25/hour/high school fields
- The estimated cost is $40,000 per year to continue using Lakeview, Lake Marion,
Highview, KTMS, and North
- Steve reached out to other associations to set up meeting to discuss next steps
- Erik reached out to city to figure out what city fields we can get, likely going to have to
pay for KTMS but will have to spread out at city fields
- LFSA plans to attend the next school board meeting (encourage as many families to
attend)
— Uniform Update
- Tweaks to jerseys to allow for a third team
- Do we want to include jersey’s in the cost of registration? This would allow faster processing of
jerseys. For summer 2026, we will leave jersey ordering as is has bee in the past.
— 2027 Summer Non-tournament Team
- League play only, finishing with state qualifiers and state
- Start talking to families to introduce idea
— Lakeville Activities Fair
- Saturday, February 21, 10-3 at KTMS
- Need activity and a giveaway as part of the booth
- Two 10x10 spaces

Next meetings:
— January 25, 2026 at Heritage Library
— February 22, 2026 at Heritage Library
— March 22, 2026 at Heritage Library
— April 26, 2026 at Heritage Library
— May 31, 2026 at Heritage Library
— June 21, 2026 at Heritage Library
— July 19, 2026 at Heritage Library
— August 30, 2026 at Heritage Library (Annual Meeting)

Rebranding LFSA
Slowpitch
Purchase of new joboxes, evaluate in spring

Motion for meeting adjournment by Steve at 8:43 pm



- Seconded and carried without dissent

Minutes submitted by Secretary, Heidi Hebert 12/14/2025



